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CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR'S FOREWORD 


We appreciate the opportunity to present to our electorates and all stakeholders the 2013/2014 financial year 
annual reports. This reporting would not have been possible without the contribution of various key role 
players, amongst other the guidance of CoGTA and other provincial department's inter-governmental relations 
platforms, Auditor-General, Treasury, Audit Committee and all our strategic partners in our service delivery 
programmes. 

The municipality recently experienced some protests actions by members of the community. During those 
protests, something foreign to the values of the residents of this municipality happened in that those protests 
led to the burning and destruction of our own resources. The burning of the community hall, clinic and the 
social services offices took us all by surprise. In the past our people took to the streets to protest about one or 
two things (that is understandable because it is their democratic right to do so), but they never destroyed 
properties that serve them. This is viewed as clear criminal activities by hooligans disguised as service delivery 
protesters. 

Now if we destroy our own facilities, we are making life difficult for us e.g. Botleng proper residents have now 
to travel long distances to buy electricity because the Botleng vending machine was vandalised. As community 
members we need to stand up against such criminal activities and expose those responsible so that they can be 
brought to book. Such criminal activities derail us in our bid to make sure that we provide our citizens with 
sustainable services because we have to go back and repair the damages, that is definitely not money well 
spent. 

The policy of community participation is always upheld by this municipality so that during our planning 
processes i.e. Integrated Development Plan and Budget, the community is involved from the onset so that "we 
do not plan for the citizens" but rather "plan together with the citizens. This is done through the Mayoral 
Budget Izimbizo, IDP Consultations, etc. 

The municipality adopted Vision 2030 Strategic Roadmap during its Lekgotia session in May 2012, and this 
blueprint has since been the framework for all our strategic development plans, which are monitored on 
monthly and quarterly basis through Council oversight structures. We committed ourselves to build "a 
prosperous Mpumalanga Western Gateway City for a Cohesive Developed Community" by implementing the 
development programmes to achieve the following seven strategic objectives that are aligned to the six 
national local government Key Performance Areas: 


1) Improved provision of basic services to the residents of VKLM 

2) Improved social protection and public education outcomes 

3) Improved compliance to MFMA and policy framework 

4) Improved efficiency and effectiveness of the municipal administration 

5) Improved community confidence in the system of local government 

6) Increased regularisation of the built environment 

7) Increased economic activities and job creation 

Accessibility to basic services such as water, sanitation, waste management, electricity, etc. is one of our major 
priorities because this impacts directly to our citizens. There is no doubt that since the Delmas Water 
Purification Plant was commissioned, the quality of our water improved significantly (blue drop status) however 
our challenge remained with the quantity thereof. The Bloemendal Rand Water Pipeline has been 
commissioned at the beginning of the financial in question and we must say that our challenges with regards to 
the supply of water is now the thing of the past. 
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From time to time there will be normal interruptions due to routine maintenance or due to breakages of pipes 
because of our infrastructure (old). 

As part of making sure that our communities live in decent conditions, the municipality in partnership with the 
other spheres of government is engaged in a programme to eradicate the bucket toilet system that is mainly at 
the informal settlements. Some of the households of these informal settlements are located next to the landfill 
site, this is a health risk. All of those households will be relocated to formal houses during the next financial 
year. 

We also continue to provide the free basic services, 6kl of water and 50kw of electricity to our indigent 
population in accordance with our Indigent Population. The challenge still remains with those household that 
do not come forward to register and do not pay for services which then impacts negatively on our equitable 
share. We urge them to come forward and register and for those who are able to pay, should do like wise so 
that we can continue to provide services in a sustainable manner. 

Unemployment remains one of our major challenges especially amongst the youth. To address this, the 
Municipality launched the 2013 - 2018 local economic development strategy in August 2013. The LED Strategy 
will be the basis of project plan implementation and is anchored around the following six developmental 
thrusts: Create employment. Develop local markets. Promote and Support SMME's/Co-operatives, Decrease 
poverty and inequality, increase and explore tourism, infrastructure development and improve skills 
development. We believe that if the strategy is implemented to its entirety, it can create the much needed job 
opportunities, create entrepreneurs, etc. This will go a long way in changing the lives of our people for the 
better. 

Regarding the audit outcome, the municipality has now received qualified opinions in succession from the 
Auditor-General. This does not depict a good picture of us to our stakeholders i.e. residents, potential investors, 
etc. The qualified report in the main was due to new issues raised however we have developed an action to 
address all the issues raised so that we can receive an improved opinion during the next financial year. 


We once again call on our communities to guard against criminal activities that are aimed at destroying our 
infrastructure thereby delaying us in our bid to change the lives of our people for the better through the 
provision of services in a sustainable and efficient manner. 



Cllr EN Makhabane 
Executive Mayor 
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COMPONENT B: EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER'S OVERVIEW 


This Annual Report outlines the details of the various service delivery programmes managed by the municipal 
departments and how we have performed towards meeting the targets we set. We firmly believe that we are 
on track towards meeting the Vision 2030 Strategic Goals and Objectives set during the Strategic Planning in 
May 2012- one step at a time making our municipality "A Prosperous Mpumalanga Western Gateway City for a 
Cohesive Developed Community". 

The annual report intends to provide a record of the activities of the municipality for the reporting period 2013- 
2014 financial year. Secondly, the report gives account on the performance against the resources and also 
promotes accountability to the community for the decisions made throughout the year by the collective 
leadership of the municipality. 

The municipality in implementing the differentiated approach to planning and financial support has made 
reasonable achievement in aligning the service delivery plans (Integrated Development Plan, Service Delivery 
Budget Implementation Plan, Financial plan and Performance Management System) which are informed by the 
expressed community needs identified during the various public participation platforms. The monthly and 
quarterly performance reporting has afforded the leadership an opportunity for effective monitoring and 
support processes. The municipality has made a notable progress with regard to the risk management and 
intensifying the internal controls for zero-tolerance stance on fraud and corruption. The shared audit services 
within the district provided constant support to ensure that the municipality risk-based internal audit plans are 
executed. 

Whilst the municipality acknowledges the challenges related to the Information Communication and 
Technology (ICT) governance issues, a notable progress has been made in addressing the gaps identified during 
the intensive ICT audit process, which led to the development of the ICT Strategy, continuous improvement of 
the ICT infrastructure and revamped website. 

The municipal leadership enjoyed a relative unified and harmonious relationship and partnerships with 
strategic partners, and this can be attributed to the political-administrative interface structures established to 
guide common developmental vision. 

In reviewing our performance for the 2013/2014 financial year, we take cognizance of and applaud the 
significant achievements gained in terms of fulfilling the municipality strategic objectives and targets set during 
the service delivery planning stage for the year under review. We also acknowledge the challenges experienced 
in reaching to the entire community of Victor Khanye for service delivery (uninterrupted and quality service), 
and the limitations of the infrastructure which impact on service delivery. 

100% of the households have access to water, though the rural areas still use the boreholes and water tankers. 
The commissioning of the Bloemmedal Delmas Bulk Water Project (a partnership project between Department 
of Water Affairs, Provincial Department of Corporative Governance and Victor Khanye Municipality- R171, 5 
million) will go along way in addressing water shortages in the municipality. More than 83% households now 
have access to running water. The water leakages in Botleng Township are however, a matter of concern. 

89% of households have access to proper sanitation. However, the plans to expand the sewer plants Botleng 
from 3.5ML to 7,0ML and Delmas from 4.5ML to 8.5ML will bring a significant improvement in the provisions of 
sanitation services. The thorn in the municipal leadership skin is still the slow pace of eradicating the bucket 
system in the Mandela informal settlement. The progress made in the plans to prepare the land for relocating 
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these communities is noticeable. 


1.1 km of roads have been tarred, 1km of storm water completed and potholes repairing of 1100 square meters 
completed during period under review. 

A steady progress in the provision of electricity to formalized households has been recorded; approximately 
377 of all houses received access to electricity. Furthermore, the unaccounted for electricity loss remains a 
challenge but good progress has been made in addressing issues of non-technical losses as result of Illegal 
connections. 

Through the implementation of Municipal Extended Public Works Programs (EPWP) a total of 90 job 
opportunities have been created for continuous employment in the 12 month period. 

The municipality has recorded a steady revenue collection of 80% on average. The downside economic situation 
(unemployment and increased indigent status) negatively impacted on the revenue injection. The non-payment 
of services in areas of Botleng Ext 3 is still a major set-back (electricity provided by ESKOM directly). The 
municipality is still grant dependent for its capital projects funding, and the insufficient funding impact 
adversely on expediting the infrastructure rehabilitation. 

The municipality for the period under review received a qualified audit opinion, mainly due to the asset register 
completeness, and accuracy of Property, Plant and Equipment which were materialistic. The municipality aim to 
address all issues that yielded this audit finding as a move towards Operation Clean Audit (2014) target. The 
opportunity provided by National Treasury for the municipality to be one of the pilot site of Standard Chart of 
Accounting (SCOA) will enhance the improvement in general financial management, the tasks the new 
appointed Chief Financial Officer and entire management are keen to lead. 

The municipal environment is an ever-evolving spectrum that continuously necessitates policy review in a 
diverse and dynamic environment. The municipality developed and reviewed various policies and By-laws as a 
framework for its service delivery and accountability. During the period under review the municipality new 
valuation roll was commissioned, which will set out the market values of the properties within the municipality. 

Flousing opportunities were created through the collaborative partnership with provincial department of 
Fluman Settlement; however, the housing backlog is still a challenge. With regard to the formalization and 
regularisation of informal settlements, an action plan has been developed and this seeks to address the 
Mandela, Mawaag, Nkanini and Savannah informal settlements. 

The LED strategy developed and launched during the LED Summit is envisaged that it will attract investments 
and contribute to the improvement of economic status of the citizens of Victor Khanye, which is in the main a 
young and economically active population. The importance of public participation through all legitimate 
processes including the ward committees. Community Development Workers and utilization of communication 
avenues in the municipality cannot be overemphasized in contributing to the good governance of the 
municipality. 

We have taken the opportunity in this Annual Report to reflect on what we have achieved and what remains to 
be done. One thing is clear -the challenges will be ever greater due to the increasing population growth of the 
municipality and its growing mining opportunities. The economic conditions over the next year and beyond will 
place tremendous burdens on many of our citizens, who will depend on effective public services more than 
ever. 

On behalf of management, we wish to express our profound appreciation to Executive Mayor, CIr. Makhabane 
and the Mayoral Committee for the leadership they have given to us and opportunity to serve the people of 
Victor Khanye Municipality. We also appreciate the support that we continue to receive from our different 
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portfolio committees. The staff of the Victor Khanye Municipality continues to put in every effort to ensure our 
municipality executes its Constitutional mandate effectively and that we, individually and collectively, are able 
to contribute to making a difference in the quality of life in our communities, together we achieved more. 

B SS Riba - Acting Municipai Manager 
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1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 


INTRODUCTION TO BACKGROUND DATA 


Provision of Services 

Access to social and economic services enables people to participate fully in the economy and their 
communities. When services such as water, energy and transport are available to people, they can spend more 
time doing profitable work, and communication establishes a vital link between people and the outside world. 

Water and Sanitation 

Approximately 18 493 households out 20 925 households (89%) have access to potable water on their stands, 
excluding rural areas. The municipal Council has provided the majority of the households in rural areas with 
borehole water, with the balance serviced by water tanker. The lack of provision of minimum standards of 
water negatively impacts on environmental issues associated with inadequate levels of sanitation 
infrastructure, as most households without potable water are still reliant on pit latrines or septic tanks. At least 
2 432 of the households (11,6%) in Victor Khanye local municipality have a sanitation backlog. Water supply in 
Victor Khanye, Botleng, Delpark and other Extensions are supplied with water by means of boreholes. With the 
new developments in Botleng Extension 5 - 7, Delmas Extension 17 and other residential developments coupled 
with the expansion of McCain Foods has significantly increased the demand for water. 

Access to Eiectricity 

Approximately 86.7% of households in the Victor Khanye Municipal area use electricity for lighting. The balance, 
mainly residents of the rural areas and farm dwellers use candles as a means of lighting. The electricity network 
within Victor Khanye Local Municipality is ageing and has become inefficient. The main electricity substation is 
under severe pressure and needs to be upgraded since the electricity demand is increasing 

Roads and Storm Water 

Roads infrastructure at Victor Khanye area was originally designed for the low volume traffic. The traffic volume 
has increased due to growth within the industrial and farming sector. Sundra, Eloff, Leeupoort, Rietkol, Botleng 
and Delpark have inadequate storm water drainage systems and as a result houses are flooded during raining 
seasons. The estimated km of Municipal roads and Provincial roads around Victor Khanye is 245 km and 170km 
(excluding 50km National Roads) respectively. 


Refuse Removai 

According to the 2011 Census 96% of households receive a regular service from the municipality and 78% of 
which are beneficiaries to weekly scheduled kerb side waste collection services. 
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Table 1 Population Details 


Population Details 

Population 

Age 

2011/2012 

2012/2013 

2013/14 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0 - 4 

3990 

4063 

8053 

3990 

4063 

8053 

3990 

4063 

8053 

Age: 5 - 9 

3349 

3322 

6671 

3349 

3322 

6671 

3349 

3322 

6671 

Age: 10 - 14 

3415 

3146 

6561 

3415 

3146 

6561 

3415 

3146 

6561 

Age: 15 - 19 

3433 

3347 

6780 

3433 

3347 

6780 

3433 

3347 

6780 

Age: 20 - 24 

4114 

3516 

7630 

4114 

3516 

7630 

4114 

3516 

7630 

Age: 25 - 29 

4188 

3538 

7726 

4188 

3538 

7726 

4188 

3538 

7726 

Age: 30 - 34 

3335 

2772 

6107 

3335 

2772 

6107 

3335 

2772 

6107 

Age: 35 - 39 

2868 

2558 

5426 

2868 

2558 

5426 

2868 

2558 

5426 

Age: 40 -44 

2443 

2040 

4483 

2443 

2040 

4483 

2443 

2040 

4483 

Age: 45 -49 

2069 

2144 

4213 

2069 

2144 

4213 

2069 

2144 

4213 

Age: 50 -54 

1683 

1686 

3369 

1683 

1686 

3369 

1683 

1686 

3369 

Age: 55 -59 

1381 

1343 

2724 

1381 

1343 

2724 

1381 

1343 

2724 

Age: 60 -64 

1002 

1144 

2146 

1002 

1144 

2146 

1002 

1144 

2146 

Age: 65 -69 

656 

704 

1360 

656 

704 

1360 

656 

704 

1360 

Age: 70 -74 

440 

536 

976 

440 

536 

976 

440 

536 

976 

Age: 75 -79 

238 

361 

599 

238 

361 

599 

238 

361 

599 

Age: 80 -84 

126 

221 

347 

126 

221 

347 

126 

221 

347 

Age: 85+ 

87 

193 

280 

87 

193 

281 

87 

193 

281 

38817 

36634 

75452 

38817 

36634 

75452 

38817 

36634 

75452 

Source: Statistics SA 2011 


Table 2 Socio Economic Status 


Socio Economic Status (as a %) 

Year 

Housing 
Backlog as 
proportion 
of current 
demand 

Unemployment 

Rate 

Proportion 

of 

Households 
with no 

Income 

Proportion of 
Population in 
Low-skilled 
Employment 

HIV/AIDS 

Prevalence 

Illiterate 
people 
older than 
14 years 

2010/11 

16.10% 

28.2% 

14.9% 

14.0% 

29.0% 

11.9% 

2011/12 

19.00% 

28.2% 

14.9% 

14.0% 

30.0% 

11.9% 

2012/13 

20.72% 

28.2% 

14.9% 

14.0% 

25.0% 

11.9% 

2013/14 

20.72% 

28.2% 

14.9% 

14.0% 

25.0% 

11.9% 
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Graph reflects Census 2011 statistics which remain unchanged 


Socio Economic Status 
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Table 3 Overview of Neighborhoods’ 


Overview of Neighbourhooc 

s within Victor Khanye Municipaiity 

Settlement Type 

Households 

Population 

Towns 



BOTLENG 

14,513 

59723 

BRESWOL 

70 

280 

DELMAS 

2617 

10468 

ELOFF 

717 

2800 

RIETKOL 

1120 

2500 

Sub-Total 

19037 

75771 

Townships 



AS ABOVE 



Sub-Total 

0 

0 

Rural settlements 



BRAKFONTEIN 

24 

95 

SAPONYINI 

38 

152 

RIETKUIL 

18 

132 

LEEUPOORT 

58 

232 

HOLFONTEIN 

20 

80 

SAVANNAH 

33 

150 

DU TOIT 

14 

56 

TIKILINE 

35 

140 

WAAIKRAAL 

40 

373 

KLIPSPRUIT 

13 

52 

WITKLIPBANK 

6 

24 

SCHOONGEZICHT 

5 

20 

MAHLATHINI 

12 

48 

KOBOS 

3 

12 

GROENFONTEIN 

13 

40 

DWARSFONTEIN 

6 

24 

ARGENT 

115 

567 

WITKLIP 

84 

463 

RIETKOL 

35 

145 

Sub-Total 

495 

2805 


^ Source - Stats SA, Census 2011 
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Informal settlements 



NKANINI 

104 

416 

MANDELA 

787 

3148 

MA-WAG 

459 

1836 

OTHER 

43 


Sub-Total 

1350 

5400 

Total 

20925 

83976 


population of rural settlements based on average of (4) persons per household 


Table 4 Natural Resources 


Natural Resources 

Major Natural Resource Relevance to Community 

Coal mining opportunities, employment opportunities, secondary 

employment for machinery and other 

Silica mining opportunities, employment opportunities, secondary 

employment for machinery and other 


COMMENT ON BACKGROUND DATA: 


The results of the 2011 population census were used to compile the socio-economic profile of the population of 
Victor Khanye. 

• Population Group - About 87.6% of people residing in Victor Khanye are Africans, whilst 12% is White 
and another 0.4% is coloured. 

• Language - The most dominant language is IsiNdebele, which is spoken by 57.3% of the population, 
followed by IsiZulu (33%) and Afrikaans (2%). The largest variety of languages occurs in the non-urban 
area. 

• Age - The majority of people in Victor Khanye are still very young. According to the population data, 
the majority of people residing in Victor Khanye are of age between 0 and 24 years (51%) 
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1.3. SERVICE DELIVERY OVERVIEW 

SERVICE DELIVERY INTRODUCTION 


BACKGROUND 

The current levels of service delivery are expressed in the following table. 


Table 5: Service Delivery Levels 


Proportion of Households with minimum level of Basic services 


2010/11 

2011/12 

2012/13 

2013/14 

Electricity service connections 

80% 

83% 

85% 

87% 

Water - available within 200 m from dwelling 

90% 

83% 

83% 

85% 

Sanitation - Households with at leats VIP service 

47% 

83% 

88% 

88% 

Waste collection - kerbside collection once a week 

29% 

83% 

76% 

78% 


% of H/H - Access to Basic Services 


Proportion of households with access to 
basic services 

100 % 



10 % 

0 % 

2010/11 2011/12 2012/13 2013/14 

♦ Electricity service connections 

■ Water - available within 200 m from dwelling 

A Sanitation - Households with at leats VIP service 

)( Waste collection - kerbside collection once a week 


COMMENT ON ACCESS TO BASIC SERVICES: 


• The reduction in Waste collection service level provision was due to the level of standard being 
incorrectly reflected in 2011/12. All statistics for 2012/13 now reflect SA Stats Census 2011 data. 
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• The municipality fulfils the promise of giving access to the under-privileged or indigent households 
through the assistance of the Indigent Policy. Indigent consumers are provided with in terms of the 
Policy rates, refuse, sewerage, and 6kl of water and 50kw of electricity depending on their indigent 
status. However, free 6kl of water and 50kw of electricity are extended to all consumers. 


1.4. FINANCIAL HEALTH OVERVIEW 


FINANCIAL OVERVIEW 


The surplus for the year R108,769,840 was as a result in the reversal of debt impairment of the previous year 
amounting to R90,859,236. The effect of the reversal of the debt impairment resulted in a decrease of 
expenditure. The Nkangala District Municipality donated assets to the value of R6,978,747 in respect of capital 
projects that was not budgeted for when the annual budget was compiled. The Municipal Infrastructure Grant 
(MIG) to the amount of R24,893,00 was budgeted for as part of capital expenditure and the income is reflected 
on the Statement of Financial Performance and the matching expenditure is reflected in the Statement of 
Financial Position as per the requirements of GRAP. 


fable 6 Financial Overviellj 


Financial Overview: Year 2014 

R' 000 

Details 

Original budget 

Adjustment Budget 

Actual 

Income: 




Grants 




Taxes, Levies and tariffs 




Other 




Sub Total 




Less: Expenditure 




Net Total* 





fable 7 Operating Ratio^ 


Operating Ratios 2013/14 

Detail 

% 

Employee Cost 


Repairs & Maintenance 


Finance Charges & Impairment 



Victor Khanye Local Municipality | CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE 

SUMMARY 


24 



COMMENT ON OPERATING RATIOS: 


■ Employee costs are in-line with budget and within the National Treasury guidelines 

■ Repairs and maintenance within acceptable budgeted levels and is expected to be increased to 10% in 
the next financial year 

■ Finance charges and depreciation costs in line with budget and the portion not budgeted for will be 
phased in over future financial years after the impact on tariffs have been determined to ensure the 
budget is cash funded 

Table 8 Capital Expenditure 


Total Capital Expenditure: 

R'OOO 

Detail 

2012 

2013 

2014 

Original Budget 

36 567 

58 444 

26 550 

Adjustment Budget 

36 567 

58 444 

26 550 

Actual 

135 455 

315 326 

26 746 


COMMENT ON CAPITAL EXPENDITURE: 


1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW 


ORGANISATIONAL DEVELOPMENT PERFORMANCE: 


Organisational Development is about improving performance at the Victor Khanye Local Municipality. It is 
about improving the municipality's ability to effectively respond to changes in its external environment, and it's 
about increasing internal capabilities by ensuring the organisational structures, human resources systems. Job 
Designs, communication systems, and leadership and managerial processes fully harness human motivation 
and help people function to their full potential. 


1.6. AUDITOR GENERAL REPORT 


AUDITOR GENERAL REPORT 2013/14 

The office of the Auditor General audit finding for the 2013/14 financial year was a qualified opinion; refer 
attached addendum for detail. The basis for the qualified opinion is due to the cash flow statement, property 
plant equipment, intangible assets, traffic fines, statement of changes in equity. 
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1.7. 


STATUTORY ANNUAL REPORT PROCESS 


Table 9 Annual Report Process 


Activity 

Dates as per 

MFMA 

calendar 

Timeframe 

Responsible 

person 

Table in Council Budget & IDP time schedule (process plan) of 
key deadlines which includes timing for development of 
policies and process of consultation 

31 July 2013 

31 July 2013 

CFO & 

Strategic 

Support 

Establish appropriate committees and consultation forums 
and plan programme of internal & public meetings, to update 
community needs analysis and obtain feedback on past year's 
performance 

25 May 2013 

02 Aug 2013 

IDP Manager 

Advertise budget and IDP time schedule in terms of budget 
consultation policy 

02 Aug 2013 

02 Aug 2013 

Commence process of review of IDP and service delivery 
mechanisms to gauge impact of new or existing service 
delivery agreements and long-term contracts on budget 
where appropriate 

lJuly 2013 

lJuly 2013 

Determine strategic objectives for service delivery and 
development including backlogs for next three year budget 
including reviews of other municipal, provincial and national 
government sector and strategic plans 

02 Aug. 2013 


Training of Ward Committees 

29-30 Jan 2014 

CoGTA 

Conduct Ward IDP Outreach programmes to identify 
community needs & priorities and Ward Based Planning & 
Budgeting 

July 2013 -Feb 2014 

IDP Manager 
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Activity 

Dates as per 

MFMA 

calendar 

Timeframe 

Responsible 

person 

Conclude process of consultation on tabled budget with 
community and other stakeholders and assist Executive 
Mayor to revise budget following feedback, (taking into 
account the results of the third quarterly (section 52) report 

22 Jan 2014 


Consider the views of the community & other stakeholders 

Tabling of the draft IDP, publication for inputs 

24 January 2014 

IDP Manager 

IDP Indaba 

22 February 2014 

Respond to submissions received and if necessary revise. 

25 February 2014 

IDP approval/adoption 

20 March 2014 

Forward IDP and relevant documents to National & Provincial 

Treasury, MEC for Department of Co-operative & Traditional 

Affairs 

04 April 2014 

Municipal 

Manager 


COMMENT ON THE ANNUAL REPORT PROCESS: 


One of the main features about the planning process undertaken by the Victor Khanye Local Municipality is the 
involvement of community and stakeholder organisations in the process. Participation of affected and 
interested parties ensures that the IDP addresses the real issues that are experienced by the citizens of a 
municipality. To further strengthen community engagement the Municipality has established 9 functional Ward 
Committees. 
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INTRODUCTION TO GOVERNANCE 


The municipality has made great strides in ensuring open, democratic and accountable governance. Working 
together with all our constituencies, significant advances have been achieved in the realization of our objective to 
ensure good governance and sound administration. The establishment of a Municipal Committee on Public 
Accounts (MPAC), amongst others, bears testimony to this. 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


2.1 POLITICAL GOVERNANCE 


INTRODUCTION TO POLITICAL GOVERNANCE 


Political Office 


The Victor Khanye Local Municipality is a category B Municipality. It has a collective executive system combined 
with a ward participatory system in terms of the Local Government Municipal Structures Act, 117 of 1998. There 
are (17) councillors of which nine (9) councillors are directly elected from the nine (9) municipal wards and 
comprise eight (8) members of the ANC and one (1) member of the DA. The other eight (8) councillors are 
proportionally elected and therefore represent the major political parties comprising of five (5) members of the 
ANC, two members of the DA and one (1) member from the NFP. 


How political decisions are taken: 

All decisions within the municipality are taken through Council through a Council resolution; Council resolutions 
are recorded in a register referred to as the 'Finalisation of Council Resolutions" and circulated to the relevant 
Directorate for implementation. These forms are then returned to Corporate Services for submission to Council. 
The process is vulnerable at this stage as no checks or balances are in place to validate implementation and the 
need for an appropriate KPI in this respect is merited. The Executive Mayor through the Budget Speech also 
discharges political decisions. Council retains both the Executive and Legislative authority 

The Executive Mayor, Councillor EN Makhabane is assisted by the following Members of the Mayoral Committee: 
Councillor KV Buda, Councillor SH Mahlangu, and Councillor ZJM Zulu. 
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APPOINTED COUNCIL OFFICIALS 



CHrRK Segone 
Speaker 



CHr EN Makhabiar>e 
Executive Mayor 



ClfrH Ngoma 
Council Whip 



CIrZJMZutu 

MMC: Finarvce& Corporate 


CHrKV Buoa 

MMC: Plannirvg. Irrfrastructure 
Transport & Safely 



CDrSH Mahtangu 
MMC: Health. Social Services 




CnrTM Maluleka 



Cllr LN Mlamtx) 



CBrMM Nhlapho 



SS Nkabinoe 



Nyathi 




CHrNB Mokoer» 




CBr ET Shabangu 



CBr BD Yeko 
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Composition of Council 


NAME OF 

COUNCILLOR 

PORTFOLIO 

FULL /PART 

TIME 

POLITICAL 

PARTY 

Cllr RK Segone 

Speaker 

Full Time 

ANC 

Cllr EN Makhabane 

Executive Mayor 

Full Time 

ANC 

Cllr KV Buda 

Member of Mayoral Committee 

Ward 4 Councillor 

Full Time 

ANC 

Cllr SH Mahlangu 

Member of Mayoral Committee 

Full Time 

ANC 

ClIrZJM Zulu 

Member of Mayoral Committee 

Ward 7 Councillor 

Full Time 

ANC 

Cllr HM Ngoma 

Council Whip 

Ward 5 Councillor 

Full Time 

ANC 

Cllr DJ Bath 

Ward 8 Councillor 

Part Time 

DA 

Cllr TM Maluleka 

PR Councillor 

Part Time 

NFP 

Cllr LN Mlambo 

Ward 3 Councillor 

Part Time 

ANC 

Cllr MM Nhlapho 

Ward 1 Councillor 

Part Time 

ANC 

Cllr SS Nkabinde 

Ward 9 Councillor 

Part Time 

ANC 

Cllr BJ Nyathi 

PR Councillor 

Part Time 

DA 

Cllr M Rautenbach 

PR Councillor 

Part Time 

DA 

Cllr NB Mokoena 

PR Councillor 

Part Time 

ANC 

Cllr B Shabalala 

PR Councillor 

Part Time 

ANC 

Cllr ET Shabangu 

Ward 6 Councillor 

Part Time 

ANC 

Cllr BD Yeko 

Ward 2 Councillor 

Part Time 

ANC 


Section 80 Committees 


Council has established the following Section 80 Committees chaired by Non - Executive Members/ Councillors 
and each of the Mayoral Committee Members sit in these portfolio committees, the said portfolio committees 
then report to the Executive Mayor through the Mayoral Committee, and the Executive Mayor then reports to 
Council. The Town Planning items which are itemised as items "B" are delegated to the Mayoral Committee and 
they are therefore resolved at the Mayoral Committee level. The Portfolio Committees are constituted as indicated 
below: 

Planning. Infrastructure. Transport and Safety Portfolio Committee (PITS) 

Councillor SS Nkabinde (Chairperson) 

Councillor KV Buda (MMC) 

Councillor DJ Bath 

Councillor ET Shabangu 

Councillor TM Maluleke 

Councillor Segone RK; Speaker (Ex-officio) 
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Health and Social Services and Development Portfolio Committee (H & S) 

Councillor B Shabalala (Chairperson) 

Councillor SH Mahlangu (MMC) 

Councillor M Rautenbach 

Councillor BD Yeko 

Councillor MM Nhlapho 

Councillor Segone RK; Speaker (Ex-officio) 

Finance and Corporate Services Portfolio Committee (F & C) 

Councillor LN Mlambo (Chairperson) 

Councillor HM Ngoma 
Councillor ZJM Zulu (MMC) 

Councillor MM Nhlapho 
Councillor Nyathi BJ 

Councillor Segone RK; Speaker (Ex-officio) 


Budget Steering Committee 

Executive Mayor, Councillor Makhabane EN (Chairperson) 
Councillor Zulu ZJM 
Councillor Mlambo LN 
Councillor Nyathi BJ 

Audit Committee 


The Municipality uses a shared service Audit Committee of Nkangala District Municipality. This Audit Committee 
provides oversight and recommendations on financial processes, performance management matters, processes 
followed by the Internal Auditor, Risk Management matters, the Auditor General's report, etc and it further 
provides advice to the Executive Mayor through the Mayoral Committee. 

Victor Khanye Local Municipality employs the Municipal Public Accounts Committee (MPAC) as the Oversight 
Committee which provides comments on the Annual Report through the oversight report. The oversight report 
provides guidance to Council on whether to adopt. 


Section 79 Committees 


Council has established the following Section 79 Committees, namely) 

• Geographic Names Change Committee 

1. Councillor Mahlangu SH ( Chairperson) 

2. Councillor Ngoma HM 

3. Councillor Mlambo LN 

4. Councillor Nkabinde SS 

5. Councillor Rautenbach M 

6. Councillor Shabangu ET 

7. Councillor Segone RK (Ex-officio) 
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• Local Labour Forum 

1. Councillor Nhlapho MM (Chairperson) 

2. Councillor Shabangu ET 

3. Councillor Shabalala B 

4. Councillor Buda KV 

5. Councillor Nyathi BJ 

6. Councillor Segone RK (Ex-officio) 

• Rules and Ethics 

1. Councillor Segone RK ; Speaker (Chairperson) 

2. Councillor Buda KV 

3. Councillor Bath DJ 

4. Councillor Ngoma HM 

5. Councillor Rautenbach M 

• Municipal Public Accounts Committee 

1. Councillor Mokoena NB (Chairperson) 

2. Councillor Nyathi BJ 

3. Councillor Shabalala B 

4. Councillor Bath DJ 

5. Councillor Shabangu ET 

6. Councillor Nhlapho MM 

7. Councillor Mlambo LN 

8. Councillor Maluleka TM 

9. Councillor BD Yeko 

• Policy Development Committee 

1. Councillor Yeko BD (Chairperson) 

2. Councillor Zulu ZJM 

3. Councillor Mokoena NB 

4. Executive Mayor, Councillor Makhabane EN 

5. Councillor Bath DJ 

6. Councillor Maluleka TM 

7. Councillor Rautenbach M 

8. Councillor Segone RK; Speaker (Ex-officio) 
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2.2 ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 


The administrative component of Council consist of four directorates and the office of the Municipal Manager 

ADMINISTRATIVE OFFICIALS 


During the financial year under review the organizational structure that was adopted by Council constituted the 
following directorates namely; the office of the Municipal Manager, Budget and Treasury Office, Community 
Services, Corporate Services as well as Technical Services. 

Victor Khanye Local Municipality has a staff compliment of 365. The Municipality has within its financial means 
tried to fill all vacant and budgeted posts prioritising posts which have an impact directly on service delivery. The 
Municipal Manager as the Accounting Officer is the administrative head of the municipality supported by the 
directorate's as reflected in the table below. 

TOP ADMINISTRATIVE STRUCTURE 


FUNCTION 

POST 

NAME 

DEPARTMENT 

MUNICIPAL MANAGER 

FILLED 

RAMAKGAHLELA MINAH MAREDI 

OFFICE OF THE MUNICIPAL 

MANAGER 

EXECUTIVE DIRECTOR 

FILLED 

SOLANIGIFTNGOBENI 

CORPORATE SERVICES 

CHIEF FINANCIAL OFFICER 

FILLED 

CARLO BARNARD 

BUDGET & TREASURY 

EXECUTIVE DIRECTOR 

FILLED 

FLOYD MASHELE 

TECHNICAL SERVICES 

EXECUTIVE DIRECTOR 

FILLED 

THEMBIE EUNICE MDLULI 

COMMUNITY SERVICES 


INSERT FIRST PAGE OF ORGANOGRAI^ 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 


INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 


2.3 INTERGOVERNMENTAL RELATIONS 

The municipality is taking advantage of the established platforms created to foster relationship between all three 
spheres of government. The overall aim for consultation with various interest groups and all other key 
stakeholders is to: 

> Create a platform for dialogue where all stakeholders would discuss and agree on the development 
route. 

> Ensure that all key sectoral issues are well reflected in the IDP; 

> Ensure that all projects and programmes of all key stakeholders are well captured within the IDP; 

To this end, the Municipality has established Intergovernmental Forum; between the Municipality and local sector 
departments, to enhance relationship between all three spheres of government. 

PROVINCIAL INTERGOVERNMENTAL STRUCTURES 


Section 16 of the Intergovernmental Relations Framework Act, 2005 establishes the Premier's intergovernmental 
forum to promote and facilitate sound relations between the Province and Local municipalities. The municipality 
also participates in provincial structures mentioned below: 

> Premier's Coordinating Forum; 

> Provincial Management Committee 

DISTRICT INTERGOVERNMENTAL STRUCTURES 


Section 24 of the Intergovernmental Relations Framework Act, 2005 establishes a District intergovernmental 
forum to promote and facilitate sound relations between District and Local municipalities. This forum is chaired by 
the District mayor and serves as a consultative forum to discuss matters of common interest. At district level the 
following are structures in which the municipality participate: 

> Nkangala District Municipality Speakers Forum; 

> Nkangala District Municipality Mayoral Forum; 

> Nkangala District Municipality Managers Forum; 

> Nkangala District Municipality LED/IDP Forum; 

> Nkangala District Municipality IDP Working Groups 
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 


MSA S51(b): requires a municipality to establish and organise its administration to facilitate a culture of 
accountability amongst its staff; 

S16(i): states that a municipality must develop a system of municipal governance that compliments formal 
representative government with a system of participatory governance and; 

S18(i)(d): requires a municipality to supply its community with information concerning municipal governance, 
management and development. 

Public Participation is guided by the "schedule of events" that is adopted by Council at the beginning of each and 
every year. This schedule contains dates for ordinary and special Council meetings and it also contains Ward 
community meetings and public events that are aimed at ensuring that the community is involved in the affairs of 
the municipality. 


2.4 PUBLIC MEETINGS 

COMMUNICATION, PARTICIPATION AND FORUMS 

Summary of development issues raised by communities located in the Victor Khanye Local Municipality during 
community meetings in 2013/14 


Ward 1 Issues 


Name and 

Surname 

Address 

Issues 

Mbamba 

1766 

• Vending machine to be installed in iocai business premises are the 
business going to benefit 

• The bad smeiiing coming from the municipai waste treatment piant is 
there any future iong term pians 

• Passage in Ext 2 to be paved 

B Riba 

Msimango Street 

• Request that the street be tarred in 2014FY 

• Oid houses with asbestos roofs that are not changed 

• Request for tarring of aii streets in the ward 

S Zwane 


• Request for prioritising of youth Programs 

• Project in the ward be aiiocated to youth (80 percent) 

• Request for the deveiopment of the sport fieid in Bazani Primary School 

L Masislela 


• Re opening of the Indigent register 

• Distribution of Dustbins 

• Revisiting of the Suppiy Chain Data base to ensure that service provider in 
the system. 

• The scrap metai Company to be monitored as it is seen as an source of 
survival for the thefts 


Ward 3 Issues 
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Name surname 

Address 

Issues 

Linden 

7345 

House 1 am occupying is not in my name 

Neo 

7498 

Want to check if the my application will be affected by me being 
married 

Anna 

7467 

How does 50/50 works/ Machine Consumed Money the customer 
did not get refund 

Johan 

7260 

Request for geyser at Limpopo section 

Z. Khanyile 

8818 

No high Mask Lights 

Mbasa 

8071 

No water supply 

Mokondeleli 

7396 

Are you allowed to rent out RDP 

D Mahlangu 

7006 

Lost cable since 2013 

P Mahlangu 

7704 

Premier connected electricity and when 1 went to buy electricity 1 
was told that the box is not registered as this was a once off 
programme for the premier’s visit. 

Sibeko 

7653 

Electrical cables to be fixed 

7295 


Ward 4 Issues 


Victor Khanye Local Municipality | CHAPTER 2 - GOVERNANCE 


36 


Name and Surname 

Address 

Issues 



• Challenges of illegal Taverns in the ward 

• Houses turned in accommodation without be 
declared and approved plans 

• Drug abuse in the entire Delmas 

• Unfinished Project in Ruth Mumpati Road 

Mrs. D DIamini 

3932 

• Tshwane Street to be tarred 

• Leaking toilets systems 

• Relocation of Flood line community 


4107 

• Solar Gyser 

• Space for kraals 


1800 

• Federation houses not build well 

Ms Melly 

81 Mawag 

• Crime rate is very high ask for intervention 

Ms E Bongwe 

Mawag 

• How long does it takes for the applicant to be 
approve and allocated house 


Ward 5 Issues 


Name and Surname 

Address 

Issues 

Gift 


• Distribution of ID that were taken during the 
Elections 

• Employment of Young People in ward projects 

• 


3190 

• Requires about the distribution of Dustbins 


3700 

• Bill is not distributed 


2920 

• Leaking meter 

Ms.Ngoma 

3773/3511 

• Experiencing challenge with Main hole 

Mr Skhosana 

3484/2259/2918 

• Incomplete Federation House 


Mabula Street 

• Requesting for a speed humps 


Victor Khanye Local Municipality I CHAPTER 2 - GOVERNANCE 


37 


Ward 6 Issues 


Name and Surname 

Address 

Issues 

Mr S Sepenyane 


• Thanked the community for voting in the 
past election & encourage the youth to 
register and participate on the coming 
election 

• Requested that the ward councillor to 
champion the revenue collection and direct 
funds collected to service delivery 

• The ward committee to be visibility to the 
community 

• Percentage young People participating in 
Projects in the ward to be increased 

• Request that PMU unit to monitor the 
current project in the ward 

Cowboy 


• Sent massage of gratitude toward the Cllr. 

• Flood line to be prioritised before the rainy 
session. 

Vusi Madonsela 


• Thanked the Cllr. for the worked done 

• Proposed that in the project in the ward 
youth shore catered share 

Mjo 


• Thanked the councillor for the good work 
and encourage the municipality to 
complete pave other street 

Mr Msiya 


• Request that that other street to also paved 

• Request that the municipality close the 
illegal dumping side adjacent to R555 


Ward 7 Issues 


Name and Surname 

Address 

Issues 

Mrs.Mnguni 

Dryden 

• How long are we still 
going to wait for houses 
to be built 

Mrs. Nhlapho 

Dryden 

• Why are we voting if our 
life are not changing 

Mr. Msiza 

Dryden 

• Access roads not graded 

• Leaking communal taps 
not fixed 

Mr.Dingane 

Dryden 

• Request for a meeting 
with the farmer and the 
community with the Cllr. 
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presence of the 

Ms. D Mnguni 

Dryden 

• Community of Dryden 
should also benefit in 
municipal Project aimed 
at benefiting community 


Ward 9 Issues 


Name and Surname 

Address 

Issues 



• The meeting should be postpone till the 
municipality is in a position to give 
feedback on the land issue. 

• The community requested that we progress 
with replacing the ward committee 
member that have resigned 

• The community nominated Constance 
Nomasonto Mahamba to replace Phumzile 
Makhubela who have resigned in 2013 


WARD COMMITTEES 


The South African legislative context determines that citizens should be involved in decision- making at local 
government level; as it is at the forefront of service delivery, and has easier access to the community it serves and 
enhances transparency and developmental governance. The White Paper on local government states that "local 
government committed with citizens and groups within the community to find sustainable ways to meet their 
social, economic and material needs and improve the guality of lives" 

The establishment of a ward committee as envisaged in The Municipal Structures Act of 1998, refers section 73 

(1) "If a metro or local council decides to have ward committees. It must establish a ward committee for each 
ward in the municipality, 

(2) A ward committee consists of 

(a) the councilor representing that ward in the council, who must also be the chairperson of the 
committee: and 

(b) not more than 10 other persons" 

VKLM has structured its Ward committees to comply with the relevant legislation and has implemented a Ward 
committee scorecard report to reflect progress in community matters. 
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[Table 10 Public Meeting^ 


COMMENTS ON THE EFFECIVENESS OF PUBLIC MEETINGS: 


Community involvement encouraged in matters of local government. 
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2.5 IDP PARTICIPATION AND ALIGNMENT 


Table 11 IDP Participation and Aiignment Criteria 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

yes 

Does the IDP have multi-year targets? 

yes 

Are the above aligned and can they calculate into a score? 

yes 

Does the budget align directly to the KPIs in the strategic plan? 

yes 

Do the IDP KPIs align to the Section 57 Managers 

yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

yes 

Were the indicators communicated to the public? 

yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

yes 


COMPONET D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 


The municipality has made great strides in ensuring open, democratic and accountable governance. Working 
together with all our constituencies, significant advances have been achieved in the realization of our objective to 
ensure good governance and sound administration. The establishment of a Municipal Committee on Public 
Accounts (MPAC), amongst others, bears testimony to this. 


2.6 RISK MANAGEMENT 

RISK MANAGEMENT 


Risk management has been prioritised to ensure that all threats have been identified, that might hinder the 
municipality from attaining its objectives. Top risks: Inability to provide sustainable and uninterrupted Basic 
Services, Inability to create a conducive environment to improve social protection and education outcomes, 
inadequate compliance to the MFMA and VKLM Framework, Inadequate provision of enabling environment for 
growth development and Investment, Increased in water, sanitation, housing backlogs and electricity targets. 
Failure to increase the efficiency of the supply chain management processes, etc. 
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2.7 ANTI-CORRUPTION AND FRAUD 

FRAUD AND ANTI-CORRUPTION STRATEGY 


Victor Khanye local Municipality employs to the excess of just over 376 staff members, runs a budget of over R352 
million and owns assets. This puts the municipality at risk of fraud and corruption by either staff or outsiders. 

Fraud and corruption are defined as follows, respectively: 

Fraud is deliberate distortion of documents in order to conceal the misuse of assets for personal gain. 

Corruption is the offering, giving, soliciting, or acceptance of an inducement that may influence any person to act 
inappropriately. 

Recently there was one case of fraud and corruption in the municipality i.e. of gross dishonesty in terms false 
designation. The case was dismissed by the Presiding Officer. The anti-corruption issue is about an attempt to 
avoid the occurrences of corruption, minimize the chances of such form occurring. 

Strategic Objective: 

> Encouraging a culture within the Municipality where all employees, the public and other stakeholders 
continuously behave ethically in their dealings with, or on behalf of the Municipality; 

> Improving accountability, efficiency and effective administration within the Municipality; 

> Improving the application of systems, policies, procedures and regulations; 

> Changing aspects of the Municipality which could facilitate fraud and corruption and allow these to go unnoticed 
or unreported; and 

> Encouraging all employees and other stakeholders to strive toward the prevention and detection of fraud and 
corruption impacting or having the potential to impact the Municipality. 


I 2.8 SUPPLY CHAIN MANAGEMENT 

OVERVIEW SUPPLY CHAIN MANAGEMENT 


The MFMA recognises supply chain management as a crucial component of municipal financial management, the 
efficiency and effectiveness of the procurement function has a large impact across a municipality. All related 
policies and legislative requirements were reviewed and updated accordingly. It was the intention of the Finance 
department in 2013/14 to appoint an additional senior position to support the effectiveness of this department 
but due to budget constraints it could not be done. Additional internal controls have been implemented and the 
controls will be strengthened during the 2014/2015 financial year. 
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SUPPLY CHAIN MANAGEMENT (BIDl COMMITTEES 


Rules 26 to 29 of the Supply Chain Management policy of Victor Khanye Local Municipality reads together with, 
and in keeping with the Supply Chain Management regulation (Gen868) and Section 117 of the Municipal Finance 
Management Act (56 of 2003) as an empowering legislature provides for the Accounting Officer to appoint the Bid 
Committees. The composition of the Evaluation and Adjudication committees are changed during the financial 
year for the purpose of transparency and objective assessment of tenders submitted. 

Bid Specification Committee 

1. The Supply Chain Manager shall have a permanent seat on all supply chain committees except for the bid 
evaluation committee. 

2. Benefiting / Implementing Department shall provide at least one delegate to the Bid specification committee. 
In all bid committees the Supply Chain Management practitioner has to provide advice and secretarial 
service. 


2.9 BY-LAWS 


By-laws Introduced during Year 2013/14 

Newly Developed 

Revised 

Public 

Participation 
Conducted 
Prior to 
Adoption of 
By-Laws 
(Yes/No) 

Dates of 
Public 

Participation 

By-Laws 

Gazette* 

(Yes/No) 

Date of 
Publication 

None 

None 


N/A 




COMMENT ON BY-LAWS 


The Municipal Manager of Victor Khanye Local Municipality in terms of Section 6 of the Local Government: 
Municipal Property Rates Act, 2004 (No. 6 of 2004), publishes the Property Rates By-law as approved by its 
Council. 

PURPOSE OF THE BY-LAW 


To allow Council to exercise its power to value and impose rates on immovable properties located within its area 
of jurisdiction in such a manner that it will contribute to effective and economic service delivery to the entire 
community. 

COMMENT ON BY-LAWS 


During the period under review no new by-laws were approved by Council. 
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2.10 WEBSITES 


Table 12 Municipal Website: Content and Currency of Material 


Municipal Website ; Content and Currency of Material 2013/14 

Documents published on the Municipality's / Entity's Website 

<Yes / 
No> 

Publishing 

Date 

Current annual and adjustments budgets and all budget-related documents 

yes 

On approval 

All current budget-related policies 

yes 


The previous annual report (2012/13) 

yes 


The annual report (2013/14) to be published 

n/a 


All current performance agreements required in terms of section 57(l)(b) of the 
Municipal Systems Act for (2013/14) and resulting scorecards 

yes 


All service delivery agreements (2013/14) 

yes 


All long-term borrowing contracts (2013/14) 

Yes 


All supply chain management contracts above a prescribed value (give value) for 
2013/14 

Yes 


An information statement containing a list of assets over a prescribed value that 
have been disposed of in terms of section 14 (2) or (4) during 2013/14 

No, only 
11/12 
available 


Contracts agreed in 2013/14 to which subsection (1) of section 33 apply, subject 
to subsection (3) of that section 

Yes 


Public-private partnership agreements referred to in section 120 made in 

2013/14 

n/a 


All quarterly reports tabled in the council in terms of section 52 (d) during 

2013/14 

Not yet 



COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS: 

The maintenance of the website is now 100% operational, with the assistance of a service provider. 
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2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 


OVERVIEW OF PUBLIC SATISFACTION LEVELS 


No formal satisfaction survey was conducted during the current 2013/14 financial year, although other forms of 
community communication outreach methods are employed as illustrated in the table below 

Table 13 Satisfaction Survey 


Satisfaction Surveys Undertaken during 2013/14 

Subject matter of survey 

Survey method 

Survey 

date 

No of 
people 
included 
in survey 

Survey 
results 
indicating 
satisfaction 
or better 
{%)* 

Overall satisfaction with: 





(a) Municipality 

website 

ongoing 

Not measured 

(b) Municipal Service Delivery 

Response unit, Website 

ongoing 

<1,100 


(c ) Mayor 

Imbizo and Website 

ongoing 



Satisfaction with: 





(a) Refuse Collection 

Response unit. 

ongoing 

<1,100 


(b) Road Maintenance 

Response Unit 

ongoing 

<1,100 


(c ) Electricity Supply 

Response Unit 

ongoing 

<1,100 


(d) Water Supply 

Response Unit 

ongoing 

<1,100 


(e) Sanitation 

Response Unit 

ongoing 

<1,100 


(f) Information supplied by 
municipality to the public 

Public Participation, Quarterly 
newsletter and Progress Report 
brochure 

ongoing 

Not measured 

(g) Opportunities for consultation 
on municipal affairs 

Imbizo and Public Participation 

ongoing 

Not measured 


COMMENT ON SATISFACTION LEVELS: 


Telephonic consumer complaints are handled by a specific Response unit and after hours through a dedicated 
emergency call-line. Consumers with billing or related service delivery queries are processed internally by an office 
in the department of Finance. The municipality through the ICT Service provider has introduced a help desk system 
to assist in capturing complaints. 

A survey is planned for the forthcoming year and is reflected in the 2014/15 SDBIP. The municipality has also a 
quarterly newsletter as well as a adhoc community Service Delivery progress brochure. 
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COMPONENT A: BASIC SERVICES 


INTRODUCTION 


Aging Infrastructure, limited Capital budget funding and a high migration of populace requires a project 
prioritisation process to be adopted and a phased approach to addressing the service delivery backlog. The 
municipality has adjudicated that the lack of an overall Master Plan with respect to a comprehensive approach 
to infrastructure development has been of significant concern, but this will be addressed in the forthcoming 
2013/14 financial year. For the year under review some of the larger projects implemented are described 
below. 


■ With funding from the Department of Human Settlement (DoHS) an additional 377 housing units were 
completed, inclusive of 27 from other external stakeholders. 

■ The installation of the network to the new 20MVa sub-station was completed in 2013/13 and the 
construction of the sub-station was fnalized in the 1st quarter of 2013/14. 

■ 11 high mast lights in the previous disadvantage communities both 

■ A total of 1.5 kms of roads were resurfaced as well as l,lkms of new roads constructed. 


INTRODUCTION TO BASIC SERVICES 


Water - Access to water at the basic level of service at the minimum radius of 200m (stand pipe) with the 
highest level of service at house connection. This also takes into consideration 6kl free basic supply to indigents. 

Sanitation - Access to sanitation at basic level entails the dry sanitation in the form of VIP with ventilated pipe; 
implementation no longer being pursued, septic tank system and up to the highest level of service which is the 
full borne system. 

Electricity - Access to basic service of electricity (lighting) and taking consideration free 50Kw basic service for 
registered indigents. 

Roads - Access to basic services includes gravel roads with proper storm water drainage up to high level of 
service which is a paved/tarred roads with storm water system 
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3.1 WATER PROVISION 

INTRODUCTION TO WATER PROVISION 

The residents of Botleng Ext. 3 to 6 receive water from thirteen (13) boreholes, situated in the A, B and C 
borehole fields; this water is treated by the new 15MI Water Treatment Plant. All other residents in urban areas 
now receive water from the Bloemendal pipeline to Delmas reservoir, p l ant, a l though Rural communities are 
still reliant on water provision through the employment of water trucks and chlorinated boreholes. The areas of 
Eloff, Sundra and Rietkol receive water from Randwater through the Modder Bee water pump station. 

The commissioning of the newly installed Bloemendal water network pipeline now supports the water 
distribution requirements of Delmas residents. The Water division achievements in 2012/13 included the 
installation of 5,923 stand pipe water connections to yards as well as 1,265 communal taps within 200m of 
existing stands. 


Table 14 Use of water by sector 


Year 

Agriculture 

Forestry 

Industrial 

Domestic 

2010/11 

60 

50 

45 

20 

2011/12 

50 

44 

46 

9 

2012/13 

50 

44 

46 

9 

2013/14 

50 

44 

46 

9 
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Water Usage 



■ Seriesi 

■ Series2 

■ SeriesS 

■ Series4 


COMMENT ON WATER USAGE: 


The supply is above demand as per the latest SDF in the next 5 yrs and depending on the reviewal. 

• The Victor Khanye Local Municipality mainly utilizes boreholes and Rand Water as a source of water 
provision for the majority of the communities it serves. 

• Water losses vary between 18% and 24% of the total water abstracted, equating to approximately a 
value of 0.937 Million m3/a. 

• Residential and commercial water users represent the largest part of the user profile in the Delmas 
district 
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Table 15 - Water Service Delivery Levels 


Water Service Delivery Levels 


Households 


Description 

2010/11 

2011/12 

2012/13 

2013/14 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Water; (above min level) 





Piped water inside dweiiing 

10632.00 

10632.00 

9943.00 

10495.00 

Piped water inside yard (but not in dweiiing) 

1235.00 

1235.00 

7157.00 

7534.00 

Using pubiic tap (within 200m from dweiiing ) 

390.00 

390.00 

1635.00 

1350.00 

Other water suppiy (within 200m) 

0 

0 

0 

_ 

Minimum Service Levei and Above sub-totai 

12,284 

12,284 

18,762 

19,379 

Minimum Service Levei and Above Percentage 

91% 

91% 

91% 

93% 

Water: (below min level) 

Using pubiic tap (more than 200m from 
dweiiing) 

1,200 

1,200 

933 

933 

Other water suppiy (more than 200m from 
dweiiing 



0 

613 

No water suppiy 



852 

0 

Beiow Minimum Service Levei sub-totai 

1,200 

1,200 

1,786 

1,546 

Beiow Minimum Service Levei Percentage 

9% 

9% 

9% 

7% 

Total number of households* 

13,484 

13,484 

20,548 

20,925 


Table 16 - Water Service Delivery Levels below minimum 


Households - Water Service Delivery Levels below the minimum 


Households 

Description 

2010/11 

2011/12 

2012/13 

2013/14 


Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Formal Settlements 


Total households 

12284 

12284 

18762 

19139 

Proportion of households below 
minimum service level 

91.1% 

91.1% 

91.3% 

92,9% 

Informal Settlements 





Total households 

1,200 

1,200 

1,786 

1,786 

Proportion of households ts below 
minimum service level 

8.9% 

8.9% 

8.7% 

7.1% 
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Table 17 Access to Water 


Access to Wa 

ter 


Proportion of households 
with access to water points* 

Proportion of househoids 
with access to piped water 

2011/12 

13484 

11867 

2012/13 

20548 

17100 

2013/14 

20925 

17477 


Access to Water 



Proportion of households with Proportion of households with 
access to water points* access to piped water 


■ 2011/12 

■ 2012/13 

■ 2013/14 


* Means access to 25 litres of potable water per day supplied within 200m of a household and with a minimum 
flow of 10 litres per minute 

# 6,000 litres of potable water supplied per formal connection per month 
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Table 18 Water Service Policy Objectives 


Water Services Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2012/13 

2013/14 

Service Objective 

Households without minimum 
water supply 

Additional Households provided with 
minimum water supply during the year 
(Number of households (HHs) without 
supply at year end) 

(1580HHS 

outstanding) 

(1470HHS 

outstanding) 

(528HHS 

outstanding) 

Improve reliability of water 
supply 

Reduce the number of interruptions 
(Ints) in supply of one hour or more 
compared to the baseline of 2011/12 
(xxx interruptions of one hour or more 
during the yr) 

100% 

100% 

100% 

Improve water conservation 

Reduce unaccountable water levels 
compared to the baseline of 2011/12 
(xxx kilolitres (KLs) unaccounted for 
during the yr) 

N/A 

N/A 

N/A 
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Table 19 Employees: Water Services 


m 

3 

“O 

o 

^ees: Water Services 

Job 

Level 

2011/12 

2012/13 

2013/14 

Employees 

No. 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies 
(as a % of 
total posts) 

% 

0-3 

9 

17 

0 

0 

0 

0% 

4-6 

6 

6 

19 

19 

0 

33.3% 

7-9 

0 

0 

3 

0 

3 

0% 

10-12 

0 

1 

8 

8 

0 

0% 

13-15 

4 

3 

1 

1 

0 

0% 

16-18 

1 

1 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0 

0% 

Total 

20 

28 

32 

29 

3 

9.4% 


Table 20 Financial Performance: Water Services 


Financial Performance Year 2014: Water Services 

R'OOO 

Details 

Year- 

2012/13 

Year 2013/14 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational Revenue 

35 748 

46305 

41006 

44277 

-8% 

Expenditure: 






Employees 

5 079 

8845 

8197 

7679 

6% 

Repairs and Maintenance 

2 562 

5035 

4040 

3868 

4% 

Other 

94 426 

38590 

35977 

211511 

-488% 

Total Operational Expenditure 

102 067 

52470 

48214 

223077 

-363% 

Net Operational Expenditure 

(66 319) 

-6165 

-7208 

-178800 

-2381% 


COMMENT ON WATER SERVICES: 
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Table 21 Capital Expenditure 


Capital Expenditure 2013/14 

Water Services 

R'OOO 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

5,664 

5,664 

5,697 

(33) 

5,697 

Construction of Water Reticulation 
System and Installation of Yard 
Connections at Botleng Ext 7 

5,000 

5,000 

5,033 

(33) 

5,033 

Other Capital Expenditure 

664 

664 

664 

. 

664 


COMMENT ON WATER SERViCES PERFORMANCE OVERALL: 


The commissioning of the newly installed Bloemendal water network pipeline now supports the water 
distribution requirements of Delmas residents. The official opening of the new Water pipeline network took 
place on 14 July 2013 Officiated by the Minster of Water Affairs the Honourable Minister Edna Molewa. This 
represents a major milestone in the Victor Khanye's drive to address water backlogs and encapsulates the 
commitment of the municipality to provide basic services to all of its community 

The residential leaking taps and toilet cisterns in Botleng Ext. 3 continue to pose challenges and results in the 
failure to maintain sufficient water levels in the Botleng reservoirs. This issue results in the need to close off the 
outflow of the reservoirs at specific times in order for the water level to build up and facilitate the residents on 
the higher positioned areas access to water supply. 


3.2 WASTE WATER (SANITATION) PROVISION 

INTRODUCTION TO SANITATION PROVISION 


All households in the urban area utilize waterborne systems. There are three Waste Water Treatment Works 
currently in operation. The Delmas WWTW is hydraulically overloaded and needs to be upgraded. Parts of Eloff 
are connected to the Municipal Sewer line and other areas of Eloff including Sundra, Rietkol, Leeuwpoort and 
the rural areas make use of septic tanks services. Rural settlements are utilizing VIP toilets and biochemical 
toilets. Sanitation complaints are attended to within 8 hours. 
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Table 22 Sanitation Service Deiivery Leveis 


Sanitation Service Deiivery Leveis 

*Households 

Description 

2010/11 

2011/12 

2012/13 

2013/14 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Actual 

No. 


Sanitation/seweraae: (above minimum level) 

Flush toilet (connected to sewerage) 

Flush toilet (with septic tank) 

Chemical toilet 

Pit toilet (ventilated) 

Other toilet provisions (above min.service level) 

Minimum Service Levei and Above sub- 
totai 

Minimum Service Levei and Above 

Percentage 

0 

10,632 

1,235 

0 

390 

27 

15,576 

1,622 

686 

232 

0 

15,851 

1,622 

686 

232 

0 

0 

12,284 

18,116 

18,391 

#DIV/0! 

91.1% 

88.2% 

87.9% 

Sanitation/seweraae: (below minimum level) 

Bucket toilet 

Other toilet provisions (below min.service level) 

No toilet provisions 

Beiow Minimum Service Levei sub-totai 
Beiow Minimum Service Levei Percentage 

Total households 


1,200 

1,500 

467 

465 

1,800 

467 

267 

0 

1,200 

2,432 

2,534 

#DIV/0! 

8.9% 

11.8% 

12.1% 

0 

13,484 

20,548 

20,925 


Table 23 Access to Sanitation 


Access to Sanitation 

Year 

Proportion of households receiving sanitation (minimum 

VIP Toilets) 

2011/12 

12, 284 

2012/13 

18,116 

2013/14 

18,493 
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Access to Sanitation 


20000 

18000 

16000 

14000 

12000 

10000 

8000 

6000 

4000 

2000 

0 

Proportion of households with access to sanitation 


■ 2010/11 
■ 2011/12 

■ 2012/13 

■ 2013/14 
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Table 24 Waste Water (Sanitation) Service Policy Objectives 


Sanitation Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2012/13 

2013/14 

Target 

Actual 

eg Provision of toiiets within 
standard 

Additional Households (HHs) provided 
with minimum sanitation during the year 
(Number of HHs remaining without 
minimum sanitation at year end) 




Flush toilets installed at Botleng Ext. 6 


215 

700 

275 
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Table 25 Employees: Sanitation Services 


Employees: Sanitation Services 


2011/12 

2012/13 

2013/14 

Job 

Level 

Employees 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies 
(as a % of 
totai posts) 


No. 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

0% 

4-6 

24 

24 

29 

28 

1 

3.4% 

7-9 

6 

6 

13 

13 

0 

0% 

10-12 

1 

1 

0 

0 

0 

0% 

13-15 

1 

1 

2 

1 

1 

50% 

16-18 

1 

1 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0 

0% 

Total 

33 

33 

45 

43 

2 

4.4% 


Table 26 Financial Performance: Sanitation Services 


Financial Performance Year 2014: Sanitation Services 

R'OOO 

Details 

2012/13 

2013/2014 

Actuai 

Original 

Budget 

Adjustment 

Budget 

Actuai 

Variance to 
Budget 

Total Operational Revenue 

7 808 

8375 

8270 

10932 

-32% 

Expenditure: 






Employees 

8 377 

9390 

9035 

7763 

14% 

Repairs and Maintenance 

3111 

4172 

4873 

4678 

4% 

Other 

2121 

7839 

5705 

15546 

-172% 

Total Operational Expenditure 

13 609 

21401 

19612 

27986 

-43% 

Net Operationai Expenditure 

(5 801) 

-13026 

-11342 

-17054 

-50% 
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Table 27 Capital Expenditure: Sanitation Services 


Capital Expenditure 2013/14: Sanitation Services 

Capital Projects 

2013/14 (ROOO's) 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

5,012 

5,012 

6,754 

(1,743) 

6,754 

Construction of Sanitation 
Reticulation System and 

Installation of Yard Connections 
at Botleng Ext 7 

5000 

5,000 

6,747 

(1,747) 

6,747 

Other Capital Expenditure 

12 

12 

7 

4 

7 


COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL: 


The Delmas WWTW does not comply with accepted effluent standards due to the aging infrastructure and the 
plant being overloaded. Urgent upgrading of this plant is necessary. 


3.3 ELECTRICITY 

INTRODUCTION TO ELECTRICITY 


Eloff, Sundra, Rietkol and Botleng Ext. 3 and the rural areas receive electricity directly from ESKOM and 
therefore do not fall under the municipalities billing system. The advent of Pre-paid electricity metering has 
significantly improved revenue collection and this coupled with the 50/50 system of credit and arrears payment 
through card purchases is enabling the municipality to reduce the outstanding debtor base. 

The 20MVA sub-station building was completed and the installation on the Eskom side of the network to the 
new sub-station will only be finalized in the 1st quarter of 2015/16. Due to the failure of ESKOM to proceed 
with the installation of the 44KV power line to the substation, the EIA lapsed and needs to be revisited. This 
process will take approxamitly 6 - 8 months. 

One of the main challenges facing the municipality is the practice of illegal electricity connections which not 
only impact on revenue receipts but create a major safety risk through these practices. A project in conjunction 
with the Finance department has identified possible offenders and resulted in the illegal connections being 
terminated. Other challenges relate to the theft of transformers and cables and lightning damage to 
transformers. 

Eleven (11) High mast lights were installed in the areas of Botleng, Delpark, Eloff and Sundra as well as the 
replacement of various malfunctioning street lights in Delmas. 
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Table 28 Electricity Service Delivery Levels 


Electricity Service Delivery Levels 


Households 


2010/11 

2011/12 

2012/13 

2013/14 

Description 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Enerav: (above minimum level) 





Electricity (at least min.service level) 

8,769 

11,134 

9,906 

10,078 

Electricity - prepaid (min.service level) 

6,000 

6,600 

7,530 

7,662 

Minimum Service Levei and Above sub-totai 

14,769 

17,734 

17,436 

17,740 

Minimum Service Levei and Above 





Percentage 

86.6% 

88.3% 

84.1% 

84.8% 

Energy: (below minimum level) 





Electricity (< min.service level) 

2,283 

2,345 

3,240 

3,120 

Electricity - prepaid (< min. service level) 

0 

0 

0 

0 

Other energy sources 

0 

0 

65 

65 

Beiow Minimum Service Levei sub-totai 

2,283 

2,345 

3,305 

3,185 

Beiow Minimum Service Levei Percentage 

13.4% 

11.7% 

15.9% 

15.2% 

Total number of households 

17,052 

20,079 

20,741 

20,925 
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Table 29 Electricity Service Policy Objectives 


Electricity Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2011/12 

2012/13 

2013/14 

Target 

Actual 

Provision of minimum suppiy 
of eiectricity 

Additional households 
(HHs) provided with 
minimum supply during 
the year (Number of HHs 
below minimum supply 
level) 





Botleng Ext. 6 provision of 
electricity 


600 

120 

120 

145 
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Table 30 Employees: Electricity Services 


Employees: Electricity Services 

Job 

Level 

2011/12 

2012/13 

2013/14 

Employees 

No. 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies 
(as a % of 
totai posts) 

% 

0-3 

14 

10 

0 

0 

0 

0 % 

4-6 

1 

2 

16 

14 

2 

12 . 5 % 

7-9 

4 

4 

1 

1 

0 

0 % 

10-12 

0 

0 

12 

8 

4 

50 % 

13-15 

2 

2 

1 

1 

0 

0 % 

16-18 

1 

1 

1 

1 

0 

0 % 

19-20 

0 

0 

0 

0 

0 

0 % 

Total 

22 

18 

31 

25 

6 

19 . 4 % 


Table 31 Financial Performance: Electricity Services 


Financial Performance Year 2014: Electricity Services 

R'OOO 

Details 

2012/13 

2013/14 

Actuai 

Original 

Budget 

Adjustment 

Budget 

Actuai 

Variance to 
Budget 

Total Operational Revenue 

78 514 

90819 

92960 

99952 

- 8 % 

Expenditure: 






Employees 

4 435 

5581 

4510 

4479 

1 % 

Repairs and Maintenance 

2 377 

3165 

2388 

2969 

- 24 % 

Other 

76 276 

59251 

87187 

87465 

0 % 

Total Operational Expenditure 

83 088 

67998 

94085 

94913 

- 1 % 

Net Operationai Expenditure 

(4 574 ) 

22821 

-1125 

5039 

548 % 
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Table 32 Capital Expenditure: Eiectricity Services 


Capital Expenditure 2013/14: Electricity Services 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

5,681 

5,681 

5,610 

71 

5,610 

Installation of High Mast Light around 
Victor Khanye Municipality 

2,351 

2,351 

2,281 

71 

2,281 

Electrification of 120 houses in 
Botleng Extension 6 

1,180 

1,180 

1,180 

- 

1,180 

Other Capital Expenditure 

2,150 

2,150 

2,150 

- 

2,150 


COMMENT ON ELECTRiCITY SERViCES PERFORMANCE OVERALL: 

Within the financial constraints imposed through funding availability the division has improved the overall level 
of service delivery and increased the number of household provided with electricity, but the aging 
infrastructure and the delay of the new sub-station is still a major concern. 


3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, WASTE DISPOSAL, 
STREET CLEANING AND RECYCLING) 

INTRODUCTION TO WASTE MANAGEMENT 


Waste management is a constitutional obligation in terms of section 24 of the National Waste Management Act 
of 2007. Municipalities are obliged to implement their waste management operations in a manner that their 
waste disposal systems comply with all legislative standards. 

Waste is collected; kerbside collection, on a scheduled basis of once per week in most areas, and twice a week 
in Botleng except in Ext. 4 and Delpark. Street sweeping is done Mondays to Fridays and Sundays in the CBD 
and recycling is done on a small scale by the community at homes and at the landfill site. The aim of the section 
is to: 


Victor Khanye Local Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE 
(PERFORMANCE REPORT PART I) 


62 



> Provide an efficient waste removal service 

> To minimise waste through recycling 

> To increase the lifespan of the landfill site 

> Provide an environment not detrimental to the health, mental and physical well being of the 
community. 

The greatest challenge in the division has been the current impasse with respect to the Mawag 
community's resistance to permit the resumption of normal operational activity at the municipal landfill site 
which also leads to illegal dumping. Although operations are still impossible, progress in negotiating an 
amicable solution to the impasse has taken a more positive note. In 2013/14 the Department of Housing 
Settlement (DoHS) agreed in principle for the allocation of funding for the provision of approximately 600 
housing units on existing serviced stands. This will permit the relocation of the community members involved in 
the dispute and therefore enable restructuring operations to resume. However, this did not occur at the end of 
the 2013/14 financial year as planned. 

The continued community protest activity has impacted negatively on the performance level associated with 
the landfill site. There is also been a challenge with respect to a lack of dustbins. The process of purchasing 
5,000 additional dustbins was initiated in 2012/13 and distributed in 2013/14 


Table 33 Solid Waste Service Delivery Levels 


Solid Waste Service Delivery Levels 

Description 

2013/14 

Actual 


No. 

Solid Waste Removal: (Minimum level) 


Removed at least once a week 


Minimum Service Levei and Above sub-totai 

15,935 

Minimum Service Level and Above percentage 

77,6% 

Solid Waste Removal: (Below minimum level) 


Removed less frequently than once a week 

0 

Using communal refuse dump 

4,137 

Using own refuse dump (inch, above) 

0 

Other rubbish disposal 

136 

No rubbish disposal 

111 

Below Minimum Service Level sub-total 

4,990 

Below Minimum Service Level percentage 

24,3% 

Total number of households 

20,925 
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Table 34 Waste Management Service Policy Objectives 


Waste Management Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2013/14 

Service Indicators 


Target 

Actual 

Provide a safe and healthy environment 

Households refuse removed weekly 

15,000 

14,445 


Number of mass containers removed 

1,664 

1,664 


Number of illegal dumping spots cleaned 

100 

120 

Ensure the general environment is protected and 
promoted in a sustainable way 

Approval of the extension of the existing landfill site. Awaiting 
permission from DEDET to extend the current cell 

Refer note 

100% 

Proportion of landfill sites in compliance with the 
Environmental Conservation Act 1989. 

% of landfill sites by volume that are being managed in 
compliance with the Environmental Conservation Act 1989. 

100% 

100% 

Future capacity of existing and earmarked 
(approved use and in council possession) waste 
disposal sites 

The amount of spare capacity available in terms of the 
number of years capacity available at the current rate of 
landfill usage 

1 year 

Already full 
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Table 35 Employees: Solid Waste and Waste disposal Management Services 


Employees: Solid Waste and Waste disposal Management Services 



2013/14 

Job Level 


Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 



No. 

No. 

No. 

% 

T13 

1 

1 

0 

0% 

T12 

2 

2 

0 

0% 

T8 

5 

3 

2 

40% 

T6 

6 

6 

0 

0% 

T4-T5 

43 

43 

0 

0% 

T5 

4 

4 

0 

0% 

T4 

11 

11 

0 

0% 

Total 

72 

70 

2 

2.7% 


Table 36 Financial Performance: Solid Waste Management Services 


Financial Performance Year 2014: Waste Disposal and Other Services 

R'OOO 

Details 

2013 

2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

7 808 

9024 

8759 

9075 

-4% 

Expenditure: 






Employees 

8 377 

12262 

10759 

10474 

3% 

Repairs and Maintenance 

3111 

1503 

4833 

4236 

12% 

Other 

2121 

6859 

5612 

11970 

-113% 

Total Operational Expenditure 

13 609 

20624 

21204 

26680 

-26% 

Net Operational Expenditure 

(5 801) 

-11600 

-12445 

-17605 

-41% 
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Table 37 Capital Expenditure- Waste Management Services 


Capital Expenditure 2013/14: Waste Management Services R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 

101 

101 

101 

. 

101 

Other Capital Expenditure 

101 

101 

101 

_ 

101 


COMMENT ON WASTE MANAGEMENT SERVICE PERFORMANCE OVERALL: 

• The development of new settlements puts pressure on the present resources, in such a way that the 
present landfill site in Botleng Ext. 4 has reached its capacity. 

• The present number of households serviced with kerbside waste removal services within the Victor 
Khanye Local Municipality is 15,935 

• The application with respect to the second phase development and licence approval is pending and is 
anticipated to be received early in 2015/16. In the interim an application has been submitted to extend 
the height / life of the existing cell 

• 5,000 240L wheelie bins were distributed in Botleng and its Extensions. 


3.5 HOUSING 

INTRODUCTION TO HOUSING 

In association with the Department of Human Settlement the Municipality in 2013/14 financial year 
constructed a further 377 housing units, but the housing backlog remains at an estimated number of 1800 
units. 
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Table 38 Percentage of households with access to basic housing 


Year end 

Total 

households 

Households in 
formal 
settlements 

Percentage of 
HHs in formal 
settlements 

Households 
in informal 

settlements 
and other 

Percentage of 
HHs in 

informal 

settlements 

and other 

(including in 
formal and 
informal 
settlements) 

2010/11 

11,052 

9,273 

83.90% 

1779 

16.10% 

2011/12 

11,487 

9,308 

81.00% 

2179 

19.00% 

2012/13 

20,548 

16,291 

79.28% 

4,257 

20.72% 

2013/14 

20,925 

16,668 

79.66% 

4,257 

20.34% 


The 2012/13 figures differ significantiy from Stats SA 201 1 
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Table 39 Housing Service Policy Objectives 


Housing Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2011/12 

2012/13 

2013/14 

Target 

Actual 

Provision for housing for aii 
househoids 

Additional houses 
provided during the 
year (Houses required 
at year end) 





Units allocated at VKLM 
(Green Field) Botleng x 7 


100 

250 

1800 

377 
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Table 40 Employees: Housing Services 


Employees: Housing Services 

Job 

Level 

2011/12 

2012/13 

2013/14 

Employees 

No. 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies 
(as a % of 
totai posts) 

% 

0-3 

0 

0 

2 

2 

0 

0% 

4-6 

0 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0 

0% 

10-12 

0 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0 

0% 

16-18 

1 

1 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0 

0% 

Total 

1 

1 

3 

3 

0 

0% 


Table 41 Financial Performance: Housing Services 


Financial Performance Year 2014: Housing Services 

R'OOO 

Details 

2012/13 

2013/14 

Actuai 

Original 

Budget 

Adjustment 

Budget 

Actuai 

Variance to 
Budget 

Total Operational Revenue 

411 

454 

375 

390 

-4% 

Expenditure: 






Employees 

172 

176 

146 

143 

2% 

Repairs and Maintenance 

85 

132 

247 

223 

10% 

Other 

47 

206 

247 

109 

56% 

Total Operational Expenditure 

304 

514 

566 

1453 

-157% 

Net Operationai Expenditure 

107 

-60 

-191 

-1063 

-457% 
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Table 42 Capital Expenditure - Housing Services 


Capital Expenditure 2013/14: Housing Services 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

0 

0 

20 

0% 

0 


COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL: 


Outcome 8 of the Delivery Agreement requires that housing delivery needs to be accelerated, informal 
settlements upgraded and services be delivered to all. This will lead to a considerable reduction in the housing 
backlog. The contractor for the construction of 1000 RDP Houses was appointed by the Department of Human 
Settlements, but did not resume construction as per the contract between him the the Department of Human 
Settlements until the contract was suspended and taken of sight 

The delivery of housing units in the Victor Khanye Local Municipality is the function of the Mpumalanga 
Provincial Department of Housing hence no Capital expenditure is reflected in table 
The municipality has the following prominent areas: 

> Botleng and its extension: predominantly a residential area for people in the lower income levels. This is 
where the housing demand is the highest as reflected by the concentration of squatter settlements on 
the periphery of the settlement as well as the development of backyard shack dwellings. 

> Delmas and its extensions: including business and industrial area, and residential area for people in the 
middle and higher income levels. 

> Delpark and its extensions: predominantly a residential area for people in the lower income levels. 

The Municipalities informal structures in various Informal Settlements as detailed below. 


Table 43: Informal Settlements 


Rural settlements 



BRAKFONTEIN 

24 

95 

SAPONYINI 

38 

152 

RIETKUIL 

18 

132 


^ Funding for RDP Housing units the responsibility of the Department of Human Settlements 
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LEEUPOORT 

58 

232 

HOLFONTEIN 

20 

80 

SAVANNAH 

33 

150 

DU TOIT 

14 

56 

TIKILINE 

35 

140 

WAAI KRAAL 

40 

373 

KLIPSPRUIT 

13 

52 

WITKLIPBANK 

6 

24 

SCHOONGEZICHT 

5 

20 

MAHLATHINI 

12 

48 

KOBOS 

3 

12 

GROENFONTEIN 

13 

40 

DWARSFONTEIN 

6 

24 

ARGENT 

115 

567 

WITKLIP 

84 

463 

RIETKOL 

35 

145 

Sub-Total 

495 

2805 

Informal settlements 



NKANINI 

104 

416 

MANDELA 

787 

3148 

MA-WAG 

459 

1836 

Sub-Total 

1350 

5400 
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3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 

INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 


The municipality fulfil the promise of giving access to the under-privileged or indigent households through the 
assistance of the Indigent Policy. Indigent consumers get access to basic services (in terms of the Policy) such as 
rates, refuse, sewerage, and 6kl of water and SOkw of electricity depending on their indigent status. Flowever, 
free 6kl of water and SOkw of electricity are extended to all consumers. 


fable 44: Free Basic Services to Indigenri 


Free Basic Services To Low Income Households 





Households earning less than Rl,100 per month 

Total 

h/holds 

Free Basic Water 

Free Basic 
Sanitation 

Free Basic 
Electricity 

Free Basic Refuse 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2013/14 










2012/13 

14,340 

9,900 

63% 

9,900 

63% 

10,000 

70% 

12,800 

89% 

2011/12 

14,340 

9,000 

63% 

9,000 

63% 

10,000 

70% 

12,800 

89% 

2010/11 

14,340 

9,000 

63% 

9,000 

63% 

10,000 

70% 

12,800 

89% 


Table 45: Financial performance - Free Basic Services 


Financial Performance 2013/14: Cost to Municipality of Free Basic Services Delivered 

Services Delivered 

2012/13 

2013/14 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Water 

4,113,360 

51 


10852 


Waste Water (Sanitation) 

2,054,732 





Electricity 

5,296,388 





Waste Management (Solid 
Waste) 

2,295,756 





Total 

17,760,236 
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COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT: 


INDIGENT POLICY 
As per policy 

Flat rates: 

Special indigents with no income = RO p/m + actual consumption 
Social welfare pensioners = R94 p/m + actual consumption 
Registered Indigents < R800 = R143 p/m + actual consumption 
Registered Indigents < R1500 = R243 p/m + actual consumption 


COMPONENT B: ROAD TRANSPORT 


3.7 ROADS 

INTRODUCTION TO ROAD TRANSPORT 


Not applicable to this municipality 

INTRODUCTION TO ROADS 

Roads infrastructure in Victor Khanye area was originally designed for low volume traffic. The traffic volume has 
increased due to growth within the industrial and farming sectors. 

The estimated kms of Municipal roads and Provincial roads around Victor Khanye is 315 kms and 170 kms 
(excluding 50 National Roads) respectively. The Provincial Roads surrounding Delmas is in a critical condition 
and needs to be addressed by Department of Public Works as a matter of urgency. 

The Road infrastructure under the responsibility of VKLM reflects 127kms of asphalted roadway and a further 
179kms of gravelled roads 

The division achieved the construction of an additional 1,1 kms of tarred road which was completed in Delpark 
extension 2 at the request of the community on a portion of seriously damaged road 
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Table 46 Gravel Road Infrastructure 


Gravel Road Infrastructure 

Kilometers 


Total gravel 
roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded/maintained 

2013/14 

174 

0 

1.1 

28 

2012/13 

179 

0 

5 

30 

2011/12 

184 

0 

7 

10 

2010/11 

191 

36 

5 

9 


Table 47 Asphalted Road Infrastructures 


Tarred Road Infrastructure 

Kilometers 


Total tarred 
roads 

New tar roads 

Existing tar 
roads re-tarred 

Existing tar 
roads re- 
sheeted 

Tar roads 
maintained 

2013/14 

128 

1.1 

0 

0 

6 

2012/13 

127 

5 

0 

0 

7 

2011/12 

122 

7 

0 

0 

1 

2010/11 

115 

5 

0 

0 

1 


Table 48 Cost of Construction/Maintenance 


Cost of Construction/Maintenance 

R' 000 


Gravel 

Asphalt 

New 

Gravel - 
Asphalt 

Maintained 

New 

Re-worked 

Maintained 

2010/2011 

1,500 

9 

425 

8 000 

4,000 

450 

2011/2012 

2,000 

0 

518 

10,000 

5,000 

515 

2012/2013 

6 000 

0 

1 000 

8 000 

0 

1 000 

2013/2014 

6000 

0 

1200 

6000 

0 

1200 


1.1 
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Table 49 Road Service Policy Objectives 


Road Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2011/12 

2012/13 

2013/14 

Target 

Actual 

Elimination of gravel roads in 
townships 

Kilometers of gravel roads 
asphalted (Kilometers of 
gravel road remaining) 

0 kms 

0 kms 

0 kms 

1.1 kms 

Development of municipal roads as 
required 

25 kms of municipal roads 
developed 

3 kms 

3 kms 

5 kms 

1.5 kms 
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Table 50 Employees: Road Services 


Employees: Road Services 


2012/13 

2013/14 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

7 

7 

7 

0 

0% 

4-6 

3 

3 

3 

0 

0% 

7-9 

2 

2 

2 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

13 - 15 

1 

1 

1 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

14 

14 

14 

0 

0% 


Table 51 Financial Performance: Road Services 


Financial Performance Year 2014: Road Services 

R'OOO 

Details 

Year 

2013 

Year 2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational Revenue 

31898 





Expenditure: 






Employees 

5546 





Repairs and Maintenance 

1824 





Other 

17513 





Total Operational Expenditure 

24883 





Net Operational Expenditure 

-7015 
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Table 52 Capital Expenditure: Road Services 


Capital Expenditure 2013/14: Road Services 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

20,662 

20,662 

5,989 

14,674 

5,989 

Tarring of roads in Depark 

6,600 

6,600 

5,989 

611 

5,989 

Other Capital Expenditure 

14,062 

14,062 

0 

14,062 

_ 


COMMENT ON PERFORMANCE OF ROADS OVERALL 


Heavy haulage traffic continues to deteriorate roads surfaces and incurs the municipality in additional costs for 
roads maintenance. 

3.8 TRANSPORT 

Not applicable to this municipality 


3.9 WASTE WATER (STORMWATER DRAINAGE) 


INTRODUCTION TO STORM WATER DRAINAGE 


Sundra, Eloff, Leeupoort and Rietkol Agricultural Holdings, Botleng and Delpark have inadequate storm water 
drainage systems. As a result certain houses are flooded during raining seasons. 


Table 53 Storm Water Infrastructure 


Stormwater Infrastructure 

Kilometers 


Total Stormwater 

measures 

New stormwater 

measures 

Stormwater 

measures 

upgraded 

Stormwater 

measures 

maintained 

2013/14 

54 

1 

1 

0 

2012/13 

50 

4 

2 

50 

2011/12 

50 

2 

0 

50 

2010/11 

N/A 

N/A 

N/A 

N/A 
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Table 54 Cost of Construction/Maintenance Storm Water 


Cost of Construction/Maintenance 

R' 000 


Storm Water Measures 

New 

Upgraded 

Maintained 

2011/12 

600 

0 

500 

2012/13 

600 

0 

500 

2013/14 

600 

0 

500 
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Table 55 5torm Water Policy Objectives 


Storm Water Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2011/12 

2012/13 

2013/14 

Target 

Actual 

Development of fully integrated 
stormwater management systems 
including wetlands and natural water 
courses in conjunction with roads 
development 

Phasing in of systems 

3 kms 

3 kms 

1.5 kms 

1.5 kms 


All statistics pertaining to Storm water included in data provided earlier against Roads 

COMMENT ON PERFORMANCE OF STORM WATER OVERALL 


• The storm water drainage is very old and needs to be rebuilt. An amount of around R300 000 per annum is spent for maintenance of the storm 
water drainage systems. 
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COMPONENT C: PLANNING AND DEVELOPMENT 


3.10 PLANNING 


INTRODUCTION TO PLANNING AND DEVELOPMENT 


The current backlog for land and providing people with their own stands and erven/houses and title deeds are 
enormous and needs to be addressed. The problem in Delmas is that the town is situated on dolomite and the 
establishment of new residential areas are problematic. The VKLM has only land to develop that is registered in 
Councils name due to the fact that the surrounding land in and about Delmas is privately owned. Thus only the 
following land may be taken into consideration for development 

• Remainder of the farm Leeupoort 205 IR - an indication of stands are not known as this area will be 
earmarked as for mixed land uses; 

» Remainder of the Farm Middelburg 231 IR (Botleng X 7) 1200 stands were established 

• Subdivision of Erf 10659 Botleng X 7 for private development 

• Subdivision and installation of services by VIPCON on stands in Botleng Extension 4 for the relocation 
of the informal settlements of Nkanini, Ma-Wag and Mandela. 

• Portion of Erf 675 Eloff; (52 erven) 

• Erf 676 Eloff (52 Erven) and; 

• Delmas Ext 17 - Re-Opening of Township register and new revised layout. 


INTRODUCTION TO PLANNING 

LUMS/SPLUMA 


A new Land Use Management Scheme (Town Planning Scheme) 2014 was compiled and should have being 
implemented during October 2013. Due to the Spatial Planning and Land Use Management Act, 2013, the LUMS 
should be amended to bring it in line with SPLUMA. The Regulations of SPLUMA is not yet promulgated thus By- 
Laws for the Land Use Management Scheme can not be compiled. However, draft By-Laws was compiled and 
with NDM for verification of legality. Personnel to be appointed to adhere to the SPLUMA Act 2013. A 
Registered Town Planner, Land Use Manager and Inspectors are only some of the personnel required. 


A total of 33 applications were submitted and approved in 2013/14 compared to 41 during 2012/2013. The 
current economical climate is a direct reflection of the tight budgets for development by residents. 

PRIVATE DEVELOPMENTS 


Township Establishment for Nkangala Airport City has been submitted (Delmas Extension 30) - an appeal 
against the approval of Council for Township Establishment was lodged and the hearing is still to be finalized 
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Table 56 Application for Land Use Development 


Applications for Land Use Development / E 

uilding Inspectoral 

te 

Detail 

Formalisation of 
Townships 

Rezoning (aii 
pianning 
appiication) 

Enviro 

(buiidin 

iit 

nment 
g pians) 


2012/13 

2013/14 

2012/13 

2013/14 

2012/13 

2013/14 

Planning application received 

3 

2 

38 

31 

205 

158 

Determination made in year of receipt 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Determination made in following year 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Applications withdrawn 

0 

0 

0 

0 

0 

0 

Applications outstanding at year end 

0 

1 

0 

2 

1 

13 
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Table 57 Planning Policy Objectives 


Planning Policy Objectives Taken From IDP 

Service Objectives 

Service Indicators 

(i) 

Outline 

Service 

Targets 

(ii) 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(V) 

*Current 

Year 

(Vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(X) 

Service Objective xxx 

Determine 

planning 

application within 
a reasonable 

timescale 

Approval or 
rejection of 
all build 

environment 
applications 
within a x 

weeks 

Determination 

within X 

weeks 

Determinat 

ion within x 

weeks 

Determination 

within 12 

weeks 

Determinati 

on within 

12 weeks 

Determination 

within X 

weeks 

Determinati 

on within 11 

weeks 

Determinati 

on within 8 

weeks 

Determinat 

ion within 

8 weeks 

Reduction in 

planning 

decisions 

overturned 

X planning 
decisions 

overturned 

X planning 
decisions 

overturned 

5% planning 
decisions 

overturned 

5% 

planning 

decisions 

overturned 

X planning 
decisions 

overturned 

4% planning 
decisions 

overturned 

No planning 
decisions 

overturned 

No 

planning 

decisions 

overturned 

Consolidations 

3 

3 

3 

3 

3 

3 




Subdivisions 

7 

10 

10 

10 

7 

7 




Rezoning 

20 

38 

38 

38 

20 

20 




Consent Uses 

7 

0 

0 

0 

7 

7 




Township 

Establishments 

3 

6 

6 

6 

3 

3 




EIA Evaluations 

8 

6 

6 

6 

8 

8 




Road Closures 

0 

13 

13 

13 

0 

0 
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Table 58 Employees - Planning Services 


Employees: Planning Services 


2012/13 

2013/14 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 






4-6 






7-9 






10-12 






13 - 15 






16-18 

1 

1 

1 

0 

0% 

19-20 






Total 

1 

1 

1 

0 

0% 


Table 59 Financial Services- Planning Services 


Financial Performance Year 2014: Planning Services 

R'OOO 

Details 

2012/13 

2013/14 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational Revenue 

0 

0 

0 

0 

0 

Expenditure: 






Employees 

1,361 

2762 

1375 

1,227 

11% 

Repairs and Maintenance 

0 

0 

0 

0 

0 

Other 

894 

2334 

2250 

1971 

12% 

Total Operational Expenditure 

2,255 

5,095 

3,625 

3,198 

12% 

Net Operational Expenditure 

2,255 

-5,095 

-3,625 

-3,198 

12% 
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Table 60: Employees - Building inspectorate 


Employees: Building Inspectorate 


Year 2011/12 

Year 2012/13 

Year 2013/14 


Employees 

Employees 

Posts 

Employees 

Vacancies 

Vacancies (as a % of total 

Job Level 





(fulltime 

equivalents) 

posts) 


No. 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 


4-6 

0 

0 

0 

0 

0 


7-9 

0 

0 

0 

0 

0 


10-12 

2 

2 

2 

2 

0 


13-15 

0 

0 

0 

0 

0 


16-18 

1 

1 

1 

1 

0 


19-20 

0 

0 

0 

0 

0 


Total 

3 

3 

3 

3 

0 
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Table 61 Capital Expenditure - Planning Services 


Capital Expenditure: Planning Services 

R' 000 

Capital Projects 

Year 2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

500 

0 

0 

0% 


0 

BOTLENG X 7 

100 

0 

0 

0% 

0 

DELMAS X 17 

350 

0 

0 

0% 

0 

OTHER 

50 

0 

0 

0% 

0 

Project D 

0 

0 

0 

0% 

0 


Note: Operational Projects were funded by the Nkangala District Municipality e.g. LUMS and Land Audit 

COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL 

Refer to introductory narrative 


3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES) 


INTRODUCTION TO ECONOMIC DEVELOPMENT 

Local authorities have a legal mandate to promote social and economic upliftment in areas of their jurisdiction 
as outlined by the objectives outlined in section 152 of the Constitution of the Republic of South Africa 
The Municipality continues to create an environment conducive with attracting and the retention of 
investment. 

The economy of Delmas is relatively diverse, the largest sector in terms of output as well as proportional 
contribution being Trade followed by Agriculture and Mining. 

The Municipality has developed and adopted a five year Local Economic Development Strategy the aims and 
objectives of the Strategy are to: 

• Create employment 

• Develop local markets 

• Promote and Support SMMEs/Co-operatives 

• Decrease poverty and hardships 

• Increase and explore tourism 

• Infrastructure development 

• Improve skills development 
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Table 62 Economic Activity by Sector 


Economic Activity by Sector 

% 

Sector 

2011/2012 

2012/2013 

2013/2014 

Agric, forestry and fishing 

13 

13 

13 

Mining and quarrying 

16.4 

16.4 

16.2 

Manufacturing 

4.3 

4.3 

4.5 

Wholesale and retail trade 

11.6 

11.6 

12.5 

Finance, property, etc. 

15 

15 

13.4 

Govt, community and social services 

20 

20 

19.4 

Infrastructure services 

2 

2 

2.2 

Transport 

17 

17 

18.2 

Other 

0.7 

0.7 

0.7 

Total 

100 

100 

100 


Table 63 Economic Employment by Sector 


Economic Employment by Sector 

Jobs 

Sector 

2011/2012 

No.% 

2012/2013 

No.% 

2013/2014 

No.% 

Agric, forestry and fishing 

18.2 

17.4 

18.7 

Mining and quarrying 

12.7 

13.2 

12.8 

Manufacturing 

7.9 

7.7 

7.4 

Wholesale and retail trade 

18.7 

18.7 

19.0 

Finance, property, etc. 

5.0 

5.0 

4.8 

Govt, community and social services 

14.3 

14.6 

14.5 

Infrastructure services 

6.0 

6.0 

5.9 

Transport 

5.0 

5.1 

5.2 
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Private house holds 

12.2 

12.3 

11.7 

Total 

100 

100 

100 


COMMENT ON LOCAL JOB OPPORTUNITIES: 


2013/14 Statistics are based on Census 2011 figures. 

The major employers; Trade, Agriculture Community Services and Mining sectors, the following major 
companies are investing within VKLM in 2013/2014: 

• FLD Smith 

• Sephaku Cement 

• Universal Coal 

• Wescoal 

• Brankfontein Coal 

• Mbuyelo Manungu Coal 

• Kusile Eskom Power Station 


It is estimated that more than 2,000 permanent jobs and additional peripheral business opportunities have 
been created. The Municipality created jobs through Municipal Infrastructure Grant (MIG) Projects and EPWP 


Table 64 Jobs Created during 2012/13 by LED Initiatives (Excluding EPWP projects) 


Jobs Created during 2013/14 by LED Initiatives (Excluding EPWP projects) 

Total Jobs 


Jobs 

Jobs 

Net total jobs 

Method of validating jobs 

created / Top 3 


created 

lost/displaced by 

created in year 

created/lost 

initiatives 



other initiatives 





No. 

No. 

No. 


Total (all initiatives) 

2011/12 

550 

0 

550 

Kusile Eskom 

2012/13 

1550 

0 

550 

Kusile Eskom 

2013/14 

TBA 

TBA 

TBA 

Kusile Eskom 

Universal Coal 

Umthombo Resources 

Keaton Energy 

Exxaro Coal(Andru Mining Services) 
FLD Smith 

Continental Coal 

Shoprite Checkers 
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Table 65 Job creation through EPWP* projects 


Job creation through EPWP* projects 

Year 

EPWP Projects 

Jobs created through EPWP projects 

No. 

No. 

2011/12 

Social Services 

99 

2012/13 

Social Services 

89 

2013/14 

Social & Technical Services 

TBA 
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Table 66 Local Economic Development Policy Objectives 


Economic Development Policy Objectives Taken From IDP 


Service Objectives 

Outline Service Targets 

2011/12 

2012/13 

2013/2014 

Target 

Actual 

Target 

Actual 

Service Objective 



eg. Training ofpeopie Number of people trained (including 
in essentiai skiiis: retrained up skilled) 



Agriculture Skills 


46 

102 

102 

0 

311 

Basic Business Skill 


46 

0 

0 

120 

164 

Entrepreneurship 

skills 


0 

65 

65 

0 

40 

Basic electricity 


0 

0 

2 

0 

0 

Basic Building 


0 

0 

0 

0 

18 

Plumbing 


0 

0 

33 

0 

0 

Engineering 


0 

0 

0 

0 

0 

IT programme 


0 

0 

0 

0 

25 

Environmental 


0 

0 

0 

0 

18 
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Table 67 Employees: Local Economic Development Services 


Employees: Local Economic Development Services 


2012/13 

2013/14 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 






7-9 






10-12 






13 - 15 






16-18 






19-20 






Total 

1 

1 

1 

0 

0% 


Table 68 Financial Performance: Local Economic Development Services 


Financial Performance 2013/14: Local Economic Development Services 

R'OOO 

Details 

2012/13 

2013/14 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 






Expenditure: 






Employees 

1,360,775 





Repairs and Maintenance 






Other 






Total Operational Expenditure 

1,360,775 





Net Operational (Service) 
Expenditure 

1,360,775 
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Table 69 Capital Expenditure - Economic Development Services 


Capital Expenditure 2013/14: Economic Development Services 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

N/A 

N/A 

N/A 

N/A 

N/A 


COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL 

The Municipality is in the process of implementing the 2013 -18 LED Strategy which is anchored around the 
following six development thrusts: 

1. Agriculture and Rural Development 

2. Green Economy 

3. Industry and Commerce 

4. Tourism Development 

5. SMME and Co-operative development 

6. Mining and electricity development 

In 2014-2015 financial years the Municipality is planning to develop a Sustainable Investor Attraction and 
Retention Plan, which will be the basis of economic growth and development. 


COMPONENT D: COMMUNITY & SOCIAL SERVICES 


INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 

Community Services consists of three sub-divisions namely, Environmental Health and Waste Management, 
Public Safety and Social Services. The main focus of the department is as follows: 

• To provide an environment that is not detrimental to the health, mental and physical wellbeing of the 
community at large. 

• Provide an efficient, safe, and economical waste management and refuse disposal programme. 

• Control and minimize waste on landfill sites through recycling initiatives. 

• Ensure the general environmental is protected and promoted in a sustainable development. 

• Review health and waste management by-laws. 

• Ensure development does not take place on wetlands. 
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3.12 LIBRARIES; COMMUNITY FACILITIES; OTHER 


INTRODUCTION TO LIBRARIES: COMMUNITY FACILITIES 

The Municipality has three libraries, one in Delmas, Botleng Ext. 3 and Sundra. The Sundra library is currently 
only a part time facility. 

SERVICE STATISTICS FOR LIBRARIES: COMMUNITY FACILITIES: 

Table 70 Libraries 


Libraries; Community Facilities; Other Policy Objectives Taken From IDP 


Service Objectives 

Outline Service Targets 

2013/14 

Service Indicators 

Target 

Actual 

To promote a culture of 
reading 

Number of Funds for fun campaigns 
held 

2 

2 

To increase access to 

Library Services 

Number of members registered 

10800 

9321 

Number of books circulated 

50000 

18 227 

Promote the culture of 
using the internet 

Number of internet service users 
(service initiated in February 2012) 

2000 

5019 


Table 71 Employees: Libraries; Community Facilities; Other 


Employees: Libraries, Other 

Job Level 

2013/14 


Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 




equivalents) 

total posts) 


No. 

No. 

No. 

% 

Til 

1 

1 

0 

0% 

T7 

3 

3 

0 

0% 

T6 

1 

1 

0 

0% 

T4 

1 

1 

0 

0% 

Total 

6 

6 

0 

0% 
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Table 12 Financial Performance Libraries; Community Facilities; Other 


Financial Performance 2013/14: Libraries, Other 

R'OOO 

Details 

2013/14 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue (excluding 
tariffs) 

15 

19 

19 

0% 

Expenditure: 





Employees 

1,201 

1,099 

1,083 

1% 

Repairs and Maintenance 

15 

4 

2 

50% 

Other 

476 

390 

254 

35% 

Total Operational Expenditure 

1,691 

1,493 

1,339 

10% 

Net Operational (Service) Expenditure 

-1,676 

-1,474 

-1,320 

10% 


Table 73 Capital Expenditure - Libraries, Community Facilities 


Capital Expenditure 2013/14: Libraries Community Facilities etc., 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

N/A 

N/A 

N/A 

N/A 

N/A 


COMMENT ON THE PERFORMANCE OF LIBRARIES: COMMUNITY FACILITIES 

The Municipality is operating the libraries on an agency basis on behalf of Province. There are three libraries 
within the Municipality. Two full time libraries are provided in Delmas and Botleng and a part-time library in 
Sundra. All libraries have been provided with internet facilities. Sundra library has been upgraded by way of 
being painted in 2013/14. 

There is a dire need for a mobile library to service the rural areas. Negotiations with a Public Private Partnership 
(PPP) namely, the Eyethu Mine took place in 2012/2013 to secure funding as part of the Mines' social 
responsibility programme for a mobile library, but the Municipality was informed that due to financial 
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constraints they could not continue with the plan. The DCSR also indicated that they do not have the funds for a 
mobile library. The DCSR started a process to take over all libraries from the Municipalities since it is a 
Provincial function. Negotiations with different municipalities will start in the following year. 


A librarian and cyber cadette were appointed on contractual base by the DCSR. 


Another PPP initiative, two (2) mines have agreed in principle to fund the establishment of an FET College in 
Delmas ext 14, which will have the capacity to accommodate 120 students per annum 


Victor Khanye Local Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE 
(PERFORMANCE REPORT PART I) 


94 


3.13 CEMETERIES AND CREMATORIUMS 


INTRODUCTION TO CEMETERIES AND CREMATORIUMS 


The municipality provides free burials to registered indigents as well as the provision of pauper burials for unclaimed bodies in its mortuaries. Approximately 
400/500 burials take place in all the three cemeteries in the municipality per annum. No capital expenditure was incurred in the current financial year. 

SERVICE STATISTICS FOR CEMETERIES 


VKLM has 3 cemeteries located in Botleng, Sundra and Delmas, but there is no crematorium. 


Table 74 Cemeteries Policy Objectives 


Cemeteries Policy Objectives Taken From IDP 

Service Objectives 

Outline 

Service 

Targets 

2010/11 

2011/2012 

2012/13 

2013/14 


Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

*Previous 

Year 


*Previous 

Year 

*Current 

Year 


*Current 

Year 

*Current 

Year 

*Following 

Year 

Service Objective 

Cemeteries 


N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 
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Table 75 Employees: Cemeteries and Crematoriums 


Employees: Parks, Cemeteries and Crematoriums 


2012/2013 

2013/2014 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

T9 

2 

1 

1 

0 

0 

T8 

0 

1 

1 

0 

0 

T5 

12 

12 

9 

3 

25% 

T4 

11 

11 

11 

0 

0 

Total 

25 

25 

22 

3 

12% 


Table 76 Financial Performance Cemeteries and Crematoriums 


Financial Performance 2013/14: Cemeteries and Crematoriums 

R'OOO 

Details 

2013/14 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

82 

141 

137 

3% 

Expenditure: 





Employees 

374 

383 

392 

-2% 

Repairs and Maintenance 

25 

10 

5 

50% 

Other 

98 

71 

576 

-711% 

Total Operational Expenditure 

498 

464 

973 

-110% 


Table 77 Capital Expenditure - Cemeteries and Crematoriums 


Capital Expenditure 2013/14: Cemeteries and Crematoriums 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

N/A 

N/A 

N/A 

N/A 

N/A 
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COMMENT ON THE PERFORMANCE OF CEMETERIES AND CREMATORIUMS OVERALL 


EPWP workers are employed to clean existing municipal cemeteries. 
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3.14 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 


INTRODUCTION TO CHILD CARE, AGED CARE; SOCIAL PROGRAMMES 

In Victor Khanye Local Municipality there is a facility for disabled children, which only provides limited care provision. Facilities which will cover skills 
development of adults and children living with disabilities are needed. 

As a result of HIV and AIDS mortalities, households are left to the care of children. These children are forced to look after their siblings and sometimes they have 
to leave school, to find employment in order to provide for themselves. 

The Department of Home Affairs is currently issuing identity documents, birth and death certificates to enable people to access social service grants. 


Table 78 Child Care; Aged Care; Social Programmes Policy Objectives 


Child Care; Aged Care; Social Programmes Policy Objectives Taken From IDP 

Service Objectives 

Service Indicators 

(i) 

Outline Service 
Targets 

(ii) 

2010/11 

2011/12 

2012/13 

2013/14 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 


“"Previous 

Year 

“"Current 

Year 


“"Current 

Year 

“"Current 

Year 

“"Following 

Year 

Service Objective xxx 

Children's rally 

2 

1 

1 

1 

1 

1 

1 



Elderly day 
(Mandela Day) 

1 

0 

0 

0 

1 

1 

1 



Women's summit 

1 

0 

1 

0 

1 

1 

1 
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Table 79 Employees: Child Care; Aged Care; Social Programmes 


Employees: Child Care; Aged Care; Social Programmes 


2012/13 

2013/14 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 






4-6 

1 

1 

1 

0 

0% 

7-9 






10-12 






13 - 15 






16 - 18 






19-20 






Total 

1 

1 

1 

0 

0% 


Table 80 Financial Performance Child Care etc 


Financial Performance 2013/14: Child Care; Aged Care; Social Programmes 

R'OOO 

Details 

2012/13 

2013/14 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 






Expenditure: 






Employees 

313181 





Repairs and Maintenance 

0 





Other 

0 





Total Operational Expenditure 

313181 





Net Operational (Service) 
Expenditure 

313181 
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Table 81 Capital Expenditure- Child Care 


Capital Expenditure 2013/14: Child Care; Aged Care; Social Programmes 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

N/A 

N/A 

N/A 

N/A 

N/A 


COMMENTS ON PERFORMANCE 


No capital expenditure incurred, during the financial year in question. 


COMPONENT E: ENVIRONMENTAL PROTECTION 


INTRODUCTION TO ENVIRONMENTAL PROTECTION 


There are two Environmental Health Practitioners who are responsible for overseeing waste disposal and 
containment. Other duties include overseeing the activities within community health including the monitoring of 
water quality, food and milk quality, the monitoring of mortuaries and child care facilities with respect to hygiene 
standards. The Environmental Health Practitioners also monitor the pension pay points in the Municipal area which 
are regularly visited to check compliance of food handling by hawkers and sale of illegal items. Hawkers are well 
controlled due to the ongoing training they receive from the Environmental Health Practitioners. 

The EHO's are however in the process of being devolved to the District Municipality 


3.15 POLLUTION CONTROL 

INTRODUCTION TO POLLUTION CONTROL 

Due to lack of capacity the Environmental Health Practitioners only respond to complaints received from the 
community with respect to pollution and related matters. 

SERVICE STATISTICS FOR POLLUTION CONTROL 

Number of water sampling done 180 

Number of milk and food sampling done 20 
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Table 82 Pollution Control Policy Objectives 


Pollution Control Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2013/14 

Service Indicators 

Target 

Actual 

Service Objective xxx 

To monitor and control 
Shops and hawkers 

Number of inspections on shops and 
hawkers 

120 

120 

To ensure adequate 
compliance to legislation 

Number of water samples taken 

180 

180 

Number of samples sewerage effluent 

24 

24 

Contribute to safe and 
healthy environment 

Number of vector control programmes 
done 

6 

6 


Vector controls were applied at five (5) municipal offices and 1,800 households. 


Table 83 Employees: Pollution Control 


Employees: Pollution Control 


2012/13 

2013/14 





Vacancies 

Vacancies (as a % 
of total posts) 

Job Level 

Employees 

Posts 

Employees 

(fulltime 

equivalents) 


No. 

No. 

No. 

No. 

% 

0-9 






10-15 






13 - 15 






16-20 






Total 







No employee's permanently assigned to this division 
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Table 84 Financial Performance Pollution Control 


Financial Performance 2013/14: Pollution Control 

R'OOO 

Details 

2012/13 

2013/14 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 






Expenditure: 






Employees 






Repairs and Maintenance 






Other 






Total Operational 
Expenditure 






Net Operational (Service) 
Expenditure 

N/A 

N/A 


N/A 



Table 85 Capital Expenditure Pollution Control 


Capital Expenditure 2013/14: Pollution Control 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

0 

0 

0 

0% 



COMMENT ON THE PERFORMANCE OF POLLUTION CONTROL OVERALL: 


The function of pollution control is under the Environmental Health Services. Their current main objectives are water 
and sewer compliance, which means the monitoring of water quality by means of sampling at various points and the 
rectifications to the systems. Furthermore, complaints of illegal dumping are addressed. 


3.16 BIO-DIVERSITY 

The municipality has currently no capacity to implement a Bio-Diversity programme. 


Victor Khanye Local Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE 
(PERFORMANCE REPORT PART I) 


102 



COMPONENT F: HEALTH 

INTRODUCTION TO HEALTH 

The province has assumed all responsibility in the municipal district for the provision of health care related services 
such as clinics, ambulance services etc. 

3.16 CLINICS 

INTRODUCTION TO CLINICS 

Refer above comment in "introduction to Health" 

3.17 AMBULANCE SERVICES 


INTRODUCTION TO AMBULANCE SERVICES 


Refer above comment in "introduction to Health" 


3.18 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION; ETC 

INTRODUCTION TO HEALTH INSPECTIONS: FOOD AND ABATTOIR LICENCING AND INSPECTIONS. ETC 

To ensure that food premises comply with all the FCD Act and its regulations. The primary focus of the division is to 
ensure that the food consumed by the community is prepared in a hygienic way, in a manner that won't be 
detrimental to the health and well being of consumers. 

During the current year three (3) abattoirs were inspected and their respective operating licences renewed. A total 
of (120) various food premises were inspected and found to be compliant with appropriate By-law legislation. 
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COMPONENT G: SECURITY AND SAFETY 


INTRODUCTION TO PUBLIC SAFETY 


The Public Safety department consists of four (4) sections namely. The Traffic Department, Licensing and Driver's 
license section, as well as Fire/Rescue and Disaster management services. 


3.19 TRAFFIC 

INTRODUCTION TO TRAFFIC 


The Traffic Department is divided into three sections namely; Traffic, Vehicle registration and the Drivers license 
section. The latter two sections are run on an agency basis at the Municipality. 


Table 86 Municipal Traffic Service Data 


Municipal Traffic Service Data 


Details 

2013/14 

Actual No. 




1 

Number of road traffic accidents during the year 

207 

2 

Number of by-law infringements attended 

0 

3 

Number of traffic officers in the field on an average day 

4 

4 

Number of traffic officers on duty on an average day 

10 


COMMENTS ON TRAFFIC ENFORCEMENT 


The number of officials in the field is low due to the remainder of the traffic officers being at the Drivers license 
testing and Learners license centres. 
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Table 87 Traffic Policy Objectives 


Traffic Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2013/14 

Service Indicators 

Target 

Actual 

Service Objective 


Roadblocks held/attended 

12 

14 

Improvement of road safety 

Number of scholar patrol supervision 

120 

414 


Visibility patrol 

300 

971 

Traffic Law enforcement 

Number of summonses issued to 

offenders 

6,240 

2 717 


Table 88 Employees: Traffic Officers 


Employees: Traffic Officers 

Job Level 

2012/13 

2013/14 

Traffic Administrators 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies 
(as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

T-12 

1 

1 

1 

0 

0% 

T-11 

2 

2 

2 

0 

0% 

T-9 

1 

1 

1 

0 

0% 

T-8 

16 

16 

16 

0 

0% 

T-4 

2 

2 

2 

0 

0% 

Total 

22 

22 

22 

0 

0% 
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Table 89 Financial Performance: Traffic 


Financial Performance 2013/14: Traffic 

R'OOO 

Details 


2013/14 


Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 


3765 

2446 

2,518 

-3% 

Expenditure: 






Traffic Officers 


5438 

4,833 

4,959 

-3% 

Other employees 






Repairs and Maintenance 


486 

176 

147 

16% 

Other 


1327 

1068 

1937 

-18% 

Total Operational Expenditure 


7252 

6077 

7043 

-16% 

Net Operational (Service) 

Expenditure 


-3,487 

-3,631 

-4,525 

-25% 


Table 90 Capital Expenditure- Traffic 


Capital Expenditure 2013/14: Traffic 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

N/A 

N/A 

N/A 

N/A 

N/A 


COMMENT ON THE PERFORMANCE OF TRAFFIC OVERALL 


• The Victor Khanye Local Municipality in cooperation with the Mpumalanga Provincial Government deploys 
traffic officers for the enforcement of traffic laws. 

• The municipality acts on an agent basis on behalf of the Mpumalanga Provincial Government on the testing 
and issuing of learners and drivers licences as well as vehicle licenses. 
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3.20 FIRE 


INTRODUCTION TO FIRE SERVICES 

> The Fire and Rescue Services have personnel strength of a Chief Fire Officer, a Station Officer, senior fire 
fighter and eight (8) operational fire-fighters, as well as four (4) Control Room Operators. 

> The service is operational on a 24-hour basis. 

> The Department respond to all Emergency incidents, which include Fires, vehicle collisions, 
entrapments/Rescues and various other related special services. 

> The service strives to respond to all emergency calls within a ten (10) minute timeframe from receipt of call 
to dispatch of the vehicles; currently the goal is to have 80% compliance as a benchmark. 

> The service has averaged a 92.5% response time with an average of 84% within a five (5) minute response 
range during office hours. 

> The focus of the service is changing from a response outlook to that of a preventative nature. During this 
year various school talks were conducted by the fire fighters and additional education programs were 
included to encompass rural settlements. 


[fable 91 Municipal Fire Service Data| 


Municipal Fire Service Data 


Details 

2012/13 

2013/14 



Actual 

No. 

Actual 

No. 

1 

Total fires attended in the year 

231 

432 

2 

Total of other incidents attended in the year 

334 

195 

3 

Average turnout time within 5 Minutes during office hours within 80% 
target 

84.0% 

75.6% 

4 

Average turnout time within 10 Minutes after hours within 80% target 

92.5% 

89.% 

5 

Fire fighters in post at year end 

10 

11 

6 

Total fire appliances at year end 

7 

8 

7 

Average number of appliance off the road during the year 

1 

0 


COMMENTS ON FIRE SERVICE 


• Average turnout times are determined by logging the times from the receipt of an emergency and the time 
the first appliance leaves the Fire Station and analysing the record. 

• The target is set to an average of 80%of these calls must be within this range. 
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[Table 92 Fire Service Policy Objective^ 


Fire Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2013/14 

Service Indicators 

Target 

Actual 

* Previous 

Year 

*Current 

Year 

Service Objective 

To provide an efficient, safe, prompt 
& economical public protection, fire 
fighting/rescue service that are in line 
with risks & needs of the community 

Average response time of 10 
minutes from call to dispatch to 
all fire emergencies (after hours) 
80% within guidelines 

80% 

80.0% 

92.5% 

To provide an efficient, safe, prompt 
& economical public protection, fire 
fighting/rescue service that are in line 
with risks & needs of the community 

Average response time of 5 
minutes from call to dispatch to 
all fire emergencies (Office hours) 

New 

indicator 

80% 

84.0% 

To establish community awareness & 
related training in relation to disaster 
risks 

Number of community 
awareness programmes 

conducted in disaster 
preparedness 

4 

1 

3 


[Table 93 Employees: Fire Service^ 


Employees: Fire Services 

Job Level 

2012/13 

2013/14 

Fire Fighters 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Administrators 

No. 

No. 

No. 

No. 

% 

T-12 

1 

1 

1 

0 

0% 

T-10 

1 

1 

1 

0 

0% 

T-8 

0 

1 

1 

0 

0% 

T-7 

3 

3 

3 

0 

0% 

T-6 

4 

10 

5 

5 

50% 

T-5 

4 

4 

4 

0 

0% 

Total 

15 

20 

15 

5 

25% 
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Table 94 Financial Performance: Fire Services 


Financial Performance 2013/14: Fire Services 

R'OOO 

Details 


2013/14 


Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 


25 

21 

20 

5% 

Expenditure: 






Fire fighters 


3,972 

3,386 

3,578 

-6% 

Other empioyees 






Repairs and Maintenance 


237 

161 

229 

-42% 

Other 


1,268 

1,183 

1,896 

-60% 

Total Operational Expenditure 


5,476 

4,730 

5,703 

-21% 

Net Operational (Service) 

Expenditure 


-5,451 

-4,709 

-5,683 

-21% 


[fable 95 Capital Expenditure: Fire Service^ 


Capital Expenditure 2013/14; Fire Services 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total 

Project 

Value 

Total All 






Acquisition of emergency 
equipment, including handheld 
radio's 
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COMMENT ON THE PERFORMANCE OF FIRE SERVICES OVERALL: 


Due to the high cost of specialized vehicles and equipment for the Fire Services, it is difficult for the Municipality to 
afford these resources. However, the Fire Services is also the responsibility of the District Municipality and they have 
provided assistance from their level towards the provision of these vehicles and equipment. 

Nkangala District Municipality provided one Emergency vehicle; the delivery of this vehicle was in October 2013. An 
additional fire fighter, senior post was approved and has now been appointed to build the response capability of the 
service, especially to be able to service the growing industry and communities within the Municipality. 


3.21 OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL OF PUBLIC 
NUISANCES AND OTHER) 

INTRODUCTION TO DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL OF PUBLIC 

NUISANCES, ETC 

The Disaster Management function is, by legislation at the District Municipal level. At the local Municipal level the 
function is at the Directorate Community Services, in the Office of the Chief Fire Officer who is also appointed as the 
Manager responsible for Disaster Management. The Municipality is generally spared in terms of disasters, but 
experienced a housefire at Goedgedacht, Dryden leaving a family stranded that was assisted by the Municipality. 
Storm damage caused a tree to be uprooted and several properties were damage. 


SERVICE STATISTICS FOR DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL. CONTROL OF PUBLIC 

NUISANCES. ETC 

There were no significant incidents that occurred in the current year that required Disaster Management 
intervention. 


COMPONENT H: SPORT AND RECREATION 


3.22 SPORT AND RECREATION 


INTRODUCTION TO SPORT AND RECREATION 


The Victor Khanye community is predominantly characterized by the Ndebele culture where sports plays a 
predominate factor; currently various sporting codes are catered for in the different communities. However the 
existing sporting facilities are inadequate to cater for all the needs of the Youth. The nature and extent of the 
challenge is complex and easily noticeable in the rural areas. The challenge ranges from a shortage of playing 
fields and lack of maintenance thereof to unavailability of other sporting codes. 

The predominant Sport Activities are: 
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■ Soccer 

■ Rugby 

■ Netball 

■ Basket Ball 

■ Volleyball 

The municipality has upgraded a number of township soccer fields and allows community members and schools to 
utilise them. The municipality is in the process of ensuring that all fields have the necessary services such as ablution 
blocks, water, and electricity. The municipality has created a number of parks during the greening project in 2012 
Communities use these facilities as picnic, braai, and general recreation areas and playing grounds for children. 
However there is a need for a recreational swimming pool. 

VKLM In the light of the government commitment to expanded access to services has prioritised the provision of 
services to the communities who are located in the peripheral areas. The Simon Gondwe Sports Centre at Delmas 
provides the communities of the municipality with access to sport facilities. However, it should be extended in 
order to accommodate communities in the periphery, particularly communities from areas such as Botleng who 
have limited access to sport facilities. The need for sport facilities for soccer, netball etc (ward 6) has been 
highlighted by the communities. Current facilities are itemized in the table below 

Table 96 - Sports Facilities 


Facility 

Number 

Halls / Community Centers 

6 

Libraries 

3 

Parks 

4 

Indoor Sport and Recreation Facilities 

1 

Outdoor Sport and Recreation Facilities 

6 


At the present moment all the sporting facilities are named or /referred to as per their location except for Simon 
Gondwe and the Sinethemba Hall. These are listed in the following table. 


Sporting Code 

Location 

Soccer fields 

Delpark 

Sports Centre 

Vuk Uzenzele 

Motloung 

Ext5(N12) 

Mandela Ground 
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Tennis Courts 

Delpark 

Sports Centre 

In Town 

Rugby Fields 

In Town 

Cricket Fields 

In Town 

Bowling Greens 

In Town 

Squash Court 

In Town 


Table 97 Sport and Recreation Objectives 


Service Objectives 

Outline 

2012/2013 

2013/14 

Service Indicators 

Service 

Target 

Targets 

Actual 

Target 

Actual 

Maintenance of Sports 

Sports ground 

6 

6 

6 

grounds 






Table 98 Employees: Sport and Recreation 


Employees: Sport and Recreation (Parks) 


2012/13 

2013/14 


Employees 

Posts 

Employees 

Vacancies 

Vacancies (as a % 

Job Level 




(fulltime 

equivalents) 

of total posts) 


No. 

No. 

No. 

No. 

% 

These employees are reflected under the headcount of Cemeteries, refer Table No 74 



















Total 
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Table 99 Financial Performance: Sport and Recreation 


Financial Performance 2013/14: Sport and Recreation 

R'OOO 

Details 

2012/13 

2013/14 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

0 

5 

4 

4 

0% 

Expenditure: 






Employees 

2,416 

2,748 

2,764 

2,809 

-2% 

Repairs and Maintenance 

593 

560 

577 

678 

-18% 

Other 

2,437 

740 

550 

2,402 

-337% 

Total Operational Expenditure 

5,447 

4,048 

3,891 

5,890 

-51% 

Net Operational (Service) 
Expenditure 

5,447 

-4,043 

-3,887 

-5,886 

-51% 


Table 100 Capital Expenditure: Sport and Recreation 


Capital Expenditure 2013/14: Sport and Recreation 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

3,500 


3,430 


3,430 

Upgrading of Existing Municipal 
Sport Facilities and Construction 
of Related Ancillary Facilities 

3,500 


3,430 


3,430 


COMMENT ON THE PERFORMANCE OF SPORT AND RECREATIONAL OVERALL 


R3, 5 million has been budgeted with MSIG funding for the construction of a Sports Complex, completed in June 
2014. 
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COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


INTRODUCTION TO CORPORATE POLICY OFFICES 


The Corporate Services directorate executes procurement and dissemination of information, messenger services, 
and safe custody of documents and registers of Council. 


3.23 EXECUTIVE AND COUNCIL 


INTRODUCTION TO EXECUTIVE AND COUNCIL 


The Council of Victor Khayne Local Municipality declared that they would take accountability to deliver the Vision 
2030 and would implement the resolutions that were committed to during the Strategic Planning Workshop held on 
the 21st May 2012 for and on behalf of the broader community of Victor Khanye, the Province and South Africa at 
large. 

SERVICE STATISTICS FOR THE EXECUTIVE AND COUNCIL 


Refer Chapter 2, Governance, sub-sections 2.1 and 2.2, Political and Administrative governance respectively. 
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Table 101 Employees - The Executive and Council 


Employees: The Executive and Council 


2011/12 

2012/13 


Employees 

Posts 

Employees 

Vacancies 

Vacancies (as a % 

Job Level 




(fulltime 

equivalents) 

of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 






7-9 

2 

3 

2 

1 

33% 

10-12 






13 - 15 






16-18 






19-20 






Total 

3 

4 

3 

1 

25% 


Table 102 Financial Performance - Executive and Council 


Financial Performance 2013/14: The Executive and Council 

R'OOO 

Details 

2012/13 

2013/14 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

0 

0 

0 

0 

0 

Expenditure: 






Employees 

12,478 

2,857 

2,298 

3,548 

-54% 

Repairs and Maintenance 

495 

135 

46 

68 

-48% 

Other 

4,534 

2,049 

1,925 

1,825 

5% 

Total Operational Expenditure 

17,508 

5,042 

4,270 

5,441 

-27% 

Net Operational (Service) 
Expenditure 

17,508 

-5,042 

-4,270 

-5,441 

-27% 
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Table 103 Capital Expenditure - Executive and Council 


Capital Expenditure 2013/14: The Executive and Council 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total 




0 


Office and Equipment 




0 



COMMENT ON EXECUTIVE AND COUNCIL OVERALL 


3.24 FINANCIAL SERVICES 


INTRODUCTION FINANCIAL SERVICES 


The three strategic focus areas were as follows: 


1. To engage with discussions with Eskom to transfer their networks for the supply to end-users to thf 


Municipality to increase the debt collection rate by implementing 50/50 programme in the whole municipal 

irea, council will have. 



■ To engage in a water and electricity meter audit to confirm accuracy and completeness. 


■ Upgrade of financial server/software and networks to provide a more stable environment fo| 

financial activities. 



I. To review assets register with the assistance of consulting engineers, 


■ To review charts of accounts to comply with GRAP standards 


■ Obtain updated actual valuation 


1 . In order to implement the Municipal Property Rates Act, 2004 a new valuation roll needs to be drafted 
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Table 104 Debt Recovery 


Debt Recovery 

R' 000 

Details of 
the types 
of account 

raised and 
recovered 

2011/12 

2012/13 

2013/14 

Actual for 

accounts 

billed in 

year 

Proportion 
of accounts 

value billed 

that were 

collected in 
the year % 

Billed in 

Year 

Actual for 

accounts 

billed in 

year 

Proportio 
n of 

accounts 

value 

billed that 

were 

collected 

% 

Billed in 

Year 

Estimated 

outturn for 

accounts 

billed in 

year 

Estimated 
Proportio 
n of 

accounts 

billed 

that were 

collected 

% 

Total 

137,88,6493 

65% 

204,129,497 

270,709,320 

132% 





Comments concerning Debt recovery 


However, although the 2012/13 statistics reflect an increase in the payment levels, this was a ttributable tg 
Butstanding Government department arrear accounts being paid in the last quarter of 2012/13 


The general economic conditions prevailing, coupled with a decr ease in the rate of billable accounts in 
certain areas gives reason for concern in the 2013/14 financial year 


The municipality has also been impacted through the practice of illegal electricity connections and thij 
challenge is being addressed with the Technical Services department 


Another area of concern affecting revenue reconciliation relates to the high percentage of water loss due 
^he aging of the existing infrastr ucture which has been addressed in association with the NDM provid 
funding and project management 


uetd 

idinfl 


A revenue enhancement strategy will be developed in the 2013/2014 financial year in order to increase 
debt recover y and to find alternative means of collecting debt to ensure the financial viability of tht 
municipality 
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Table 105: Financial Services Policy Objectives 


Finance Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2012/13 

2013/14 

Target 

Actual 

Service Objective 


Revenue enhancement strategy 

Establish and implementing 

20% 



Data cleansing project 

NDM project, but conducted in-house 

40% 



GRAP17 compliance 

GRAP compliant Fixed Asset Register 

100% 



Vending machines 

Commissioning of additional vending machines 

2 
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Table 106 Employees: Financial Services 


Employees: Financial Services 


2012/13 

2013/14 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

5 

5 

4 

1 

20,0% 

4-6 

9 

9 

9 



7-9 

6 

9 

9 



10-12 

15 

15 

15 



13 - 15 






16-18 

6 

6 

6 



19-20 






Total 

41 

44 

43 

1 

2,3% 


Table 107 Financial Performance: Financial Services 


Financial Performance 2013/14: Financial Services 

Details 

2012/13 

2013/14 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

(55,297) 

22,883 

21,775 

24,262 

-11% 

Expenditure: 






Employees 

13,097 

12,123 

10,268 

12,854 

-25% 

Repairs and Maintenance 

43 

90 

40 

169 

-323% 

Other 

4,845 

3,369 

3,446 

4,555 

-32% 

Total Operational Expenditure 

17,985 

15,582 

13,754 

17,577 

-28% 

Net Operational (Service) 
Expenditure 

(194,165) 

7,301 

8,021 

6,685 

17% 
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Table 108 Capital Expenditure Financial Services 


Capital Expenditure 2013/14: Financial Services 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 






Pre-paid electricity vending 
units 







COMMENT ON OVERALL FINANCIAL PERFORMANCE 


■ ^VKLM has been categorised as a medium capacity municipality which requires from the municipality tfl 

present its annual financial statements in accordance with Generally Recognised Accounting Practice 
|GRAP). | 

■ ^The maintenance and updating of the asset register in accordance with GRAP 16, GRAP 17, GRAP 31, GRAP 

100 and G RAP 103 remains a challenge due to the technical challenges and capacity in the finance 
department. 

■ ^An asset register was prepared in Excel and a bar coding system has been used in order to verify moveable 

issets. Due to the extent of infrastructure asset s and a lack of capacity it is not viable and possible to verify 
III infrastructure assets during the financial year. 

■ ^The municipality wi ll establish and implement an asset management unit to build capacity within th| 

[ finance department. 

■ ^The Nkangala District Municipal ity will provide financial support in order to assist with the ever demanding 

reporting requirements of GRAP 


Victor Khanye Local Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE 
(PERFORMANCE REPORT PART I) 


120 



3.25 HUMAN RESOURCE SERVICES 

INTRODUCTION TO HUMAN RESOURCE SERVICES 


Personnel administration includes not only the assurance that a proper duly comprehensive electronic as well as 
hard copy staff record system is in place and maintained, but also the recruitment process, leave administration, 
disciplinary and grievance procedures, occupational and health, injury on duty, skills development, employment 
equity, labour relations. In addition other responsibilities include the drafting of items, compilation and distribution 
of agendas, keeping of minutes of the proceedings and the finalization of resolutions in respect of the Local Labour 
Forum Meetings. The Directorate of Corporate Services comprises of six (6) divisions and plays a pivotal role in 
municipal governance and is responsible for the following functions: 


DIRECTORATE CORPORATE SERVICES 

1. General Administration 

2. Human Resources Management 

3. Secretariat Services 

4. Estate Administration 

5. Property Administration 

6. Archives 

1. GENERAL ADMINISTRATION 

The tasks involved in the execution of this function includes amongst other procurement and dissemination of 
information, messenger services, safe custody of documents and registers of Council. 

2. HUMAN RESOURCES 

Personnel administration includes not only the ensuring that a proper duly comprehensive electronic as well as 
hard copy staff record system is in place and duly maintained, but also the recruitment process, leave 
administration, disciplinary and grievance procedures, occupational and health, injury on duty, skills 
development, employment equity, labour relations as well as the drafting of items, compilation and distribution 
of agendas, keeping of minutes of the proceedings and the finalization of resolutions in respect of the Local 
Labour Forum Meetings. 

3. SECRETARIAT OF MEETINGS 

This function involves the drafting of items, compilation and distribution of agendas, keeping of minutes of the 
proceedings and the finalization of resolutions in respect of meetings of Council, Mayoral Committee, Sub and 
or Portfolio Committees of Council. 

4. ESTATE ADMINISTRATION 

The control over as well as cleaning of all of the municipal buildings/ offices is performed by this directorate. 
The security service which is outsourced is also managed by this directorate. 
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5. PROPERTY ADMINISTRATION 

This function involves alienation (sale, purchasing, leasing and rental) of the fixed properties of Council and the 
management of the municipal valuation roll. 

6. ARCHIVES 

All documents of this council are kept in this section which is referred to as Records. This section is not only 
responsible for the safe keeping of records but also receive, sort, electronically registers all incoming 
documents addressed to council after which it is referred to the relevant directorate for finalization and or 
comments. The original documents are filed as hard copy in the filling system kept in the section. This section is 
also responsible for reprography. 


SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES 


Refer Chapter 4 for detail 
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^able 109 Human Resource Services Policy Objectivei| 


Victor Khanye Local Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE 123 

(PERFORMANCE REPORT PART I) 



[Table 110 Employees: Human Resource Service^ 


Employees: Human Resource Services 


2012/2013 

2013/2014 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

3 

4 




4-7 

3 

6 




8-10 

4 

6 




11-14 

5 

1 




15-16 

9 

1 




Total 

24 

18 





Table 111 Financial Performance: Human Resource Services 


Financial Performance Year 2014: Human Resource Services 

R'OOO 

Details 

Year 

2013 

Year 2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational Revenue 

69 





Expenditure: 






Employees 

6,892 





Repairs and Maintenance 

1 





Other 

4,774 





Total Operational Expenditure 

11666 





Net Operational Expenditure 

11596 
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Table 112 Capital Expenditure Human Resource Service 


Capital Expenditure 2013/14: Human Resource Services 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

N/A 

N/A 

N/A 

N/A 

N/A 


COMMENT ON OVERALL PERFORMANCE OF HUMAN RESOURCES: 

Refer Chapter 4 for detail. 


3.26 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

The ICT Section of the Office of the Municipal Manger's Department 

ICT was established in November 2012 when an Assistant Manager was appointed to help the Municipality's ICT Function 
to have Standardization and Controls put in place as there were numerous queries from the AG and then the Municipality 
conducted an Audit which helped the municipality to formulate an action plan towards the remedies to ICT issues, the 
following were implemented: 

1. An ICT Strategy was then formulated and approved by Council 

2. Policies were developed and approved 

3. A Service Provider was appointed to help as per action plan towards human capacity 

4. The municipality had then formalized a risk unit to help manage risks around ICT and an action plan was 
implemented 

5. The Network and Telephones systems were revamped to comply to the Treasury standards of SCOA 

6. Governance around ICT is being also established and other Controls are currently put in place for 
standardization 
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3.27 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 


This component includes: property; legal; risk management and procurement services. 


INTRODUCTION TO PROPERTY: LEGAL: RISK MANAGEMENT SERVICES 

The municipality has a position of Legal Adviser who deals with all legal matters pertaining to the municipality, but no 
matters of significant importance were experienced in the year under review. The municipality has undertaken to promote 
standards of an honest and a fair conduct for the following reasons. 

■ To proactively prevent fraud and corruption. 

■ To put in place early warning systems to defect fraud and corruption. 

In addition a Risk Manager has recently been appointed in March 2013 to augment the office of the Municipal Manager 
and the positive influence of this post can already be experienced and will greatly assist the administrations mitigation of 
risks in the 2013/14 financial year. 
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COMPONENT J: MISCELLANEOUS 


This component includes: the provision of Airports, Abattoirs, and Forestry as municipal enterprises. 

INTRODUCTION TO MISCELLANEOUS 


Not applicable to this municipality for the period under review, although a project is presently being progressed with 
respect to the establishment of a Cargo based airport located in Delmas. 


COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD 
Refer attached 2013/14 Annual Performance Report. 
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VICTOR KHANYE LOCAL 
MUNICIPALITY 



2013/14 

Annual Institutional 
Performance Report 


Victor Khanye Local Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE 
(PERFORMANCE REPORT PART I) 


128 



1 PURPOSE 


The purpose of this report is to give feedback regarding the performance of Victor Khanye Local Municipality as required 
through The Municipal Systems Act No 32 of 2000 and Municipal Finance Management Act No 52 of 2003. The information 
included in this report is based on the IDP^ and SDBIP"^ as developed for the financial year 2013/2014. The scorecards were 
developed to reflect cumulative performance, therefore the status of indicators are a reflection of the overall performance 
level achieved year to date. 

This report is based on information received from each department for assessment of performance of the accumulated 
Annual Performance of 2013/14, ending June 2014. This is a high-level report based on scores obtained through a process 
whereby actual information per Key Performance Area (KPA), strategic objective, programme and the aligned Key 
Performance Indicators are compared to the budget and initial planning included in the 2013/14 Integrated Development 
Plan. 

Overall performance for Victor Khanye Local Municipality is based on the Departmental Performance scorecard which is 
inclusive of all the IDP and SDBIPs KPI's and Projects in each scorecard in terms of the contribution made by each 
Department. 

This report serves as a summary of results. The detail pertaining to the Key Performance Indicators (KPIs) are included as 
individual tables in each section of the Directorate's individual performance. Results are presented in the form of scores as 
detailed below and were calculated using an automated system and based on the guidelines contained in the DPLG 
Regulation 805; Municipal Performance Regulations for Municipal Managers and Managers Directly Accountable to 
Municipal Managers, 2006. The scoring method utilised is as follows: 


Colour code 

Scoring 

% Target achieved 

Rating 

Score 

Low 

High 



0 . 0 % 


Beiow average 

2 -2.99 

66.6% 

99.9% 

Achieved target 

3 -3.99 

100% 

132% 

Achieved/ exceeded target 

4 -4.99 

133% 

166.9% 

Outstanding 

5+ 

167.0% 

+ 


66% 


OW (N/A) - Set to zero weighting (exciuded from performance measurement) by the Department 


^ Integrated Development Plan 
Service Delivery and Budget Implementation Plan 
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2 EXECUTIVE SUMMARY 


This report serves as the Annual Institutional Performance Report for the financial year 2013/2014 ending June 2014. It 
provides feedback on the performance level achieved year-to-date (accumulative reporting) against the targets as laid out 
in the IDP and SDBIP. Where under performance has been experienced the respective concerns or mitigating reasons are 
highlighted and detail pertaining to the relevant measures being implemented or those that need to be addressed are 
included thereto. 

The overall performance for Victor Khanye Local Municipality is based on a composite Performance Scorecard of each 
Directorate comprising of all measurements inclusive of the IDP and SDBIP. 

The overall Institutional performance score achieved inclusive of the Fourth quarter of the 2013/14 financial year was 
2.58, a regression from the 2012/13 achievement of 2.70. Cognisance must be noted that the quality of indicators 
developed in the current year were more challenging than the previous year and certain departments did not ensure that 
their internal processes were in place, hence the results as experienced. All Directorates will require applying more focus 
in the new 2014/15 financial year with respect to forward planning and that effective monitoring processes are 
implemented to ensure that they achieve the respective targets and milestones set for 2014/15. 
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3. KEY PERFORMANCE AREAS AND ORGANISATIONAL STRATEGIC GOALS 


The following Key Performance Areas and Strategic Goals have been adopted by the municipality for the purposes of 
reporting on the attainment of the Institutional performance indicators and targets 

KPA 1; Infrastructure and Basic Service Delivery 

Goal 1: Improved provision of basic services to the residents of VKLM 
Goal 2: Improved social protection and education outcomes 
KPA 2; Financial viability and Finance Management 

Goal 3: Improved Compliance to MFMA and VKLM Policy Framework 
KPA 3; Institutional Development and Transformation 

Goal 4: Improved efficiency and effective of the Municipal Administration 
KPA 4; Good Governance and Public Participation 

Goal 5: Improve community confidence in the system of local government 
KPA 5; Spatial Rationale 

Goal 6: Increase regularization of built environment 
KPA 6; Local Economic Development 

Goal 7: Increased economic activity and job creation 
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DEPARTMENTAL PERFORMANCE 


4 


The Departmental Performance Scorecard constitutes all of the KPI's and Projects in the IDP and SDBIP Scorecards. This 
section of the report provides information on the contribution made by each Directorate to the overall organisational 
performance level achieved by the Victor Khanye Municipality for the 2013/14 financial year, namely 2.58. 


Below is a summary of the overall performance level achieved by each Directorate. 



TABLE 113: DEPARTMENTAL PERFORMANCE OVERALL SCORES 


The organisation is responsible for a total of 155 KPTs; of which only 133 KPTs were assessed with 12 N/A and 6 Ow for 
reasons stated in the detailed departmental scorecards. In addition of the 30 Projects, only 27 were assessed with 3 being 
Ow. In total 160 KPI's and Projects were assessed which contribute to the overall performance level for the IDP and SDBIP 
Scorecard. The overall statistics for the Institution were as follows: 


Type 

Total KPIs 
Assessed 

Targets 

Exceeded 

Targets 

Achieved 

% Target 
Achieved / 
Exceeded 

Under 

Target 

% 

Under 

Target 

No/Minimal 

Progress 

Made 

%No 

/Minimal 

Progress 

Made 

IDP 

21 

3 

8 

52.4% 

10 

47.6% 

0 

0.0% 

SDBIP 

112 

20 

50 

62.5% 

33 

29.5% 

9 

8.0% 

Projects 

27 

0 

8 

29.6% 

9 

33.3% 

10 

37.1% 

Total 

160 

23 

66 

55.6% 

52 

32.5% 

19 

11.9% 
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The following sections contain a breakdown of the Departmental performance by Directorate. The scores highlight the 
progress with respect to performance not only at an operational level, but also represent the progress made for each Key 
Performance Area (KPA). 


Reasons for under performance as well as appropriate corrective intervention measures are incorporated against each KPI 
and Project as required. 


4.1 OFFICE OF THE EXECUTIVE MAYOR 

The Office of the Executive Mayor is responsible for a total of 4 KPI's; of which all were assessed, contributing to the overall 
performance level for the IDP and SDBIP Scorecard. The statistics for the Office were as follows: 


Type 

Total KPIs 
Assessed 

Targets 

Exceeded 

Targets 

Achieved 

% Target 
Achieved / 
Exceeded 

Under 

Target 

% 

Under 

Target 

No/Minimal 

Progress 

Made 

%No 

/Minimal 

Progress 

Made 

IDP 

1 

0 

1 

100.0% 

0 

0.0% 

0 

0.0% 

SDBIP 

3 

0 

1 

33.3% 

2 

66.7% 

0 

0.0% 

Projects 

N/A 








Total 

4 

0 

2 

50.0% 

2 

50.0% 

0 

0.0% 


The Department ended the year with an overall score of 2.46 
A summary of performance by Key Performance Area is provided below: 



Departmental Performance 

2012/13 

Sept 13 

Dec 13 

Mar 14 

Jun 14 

Office of the Executive Mayor 

YTD 

YTD 

YTD 

YTD 

YTD 

Total 

N/A 

2.67 

3.44 

3.02 

2.46 

KPA 1: Infrastructure and Basic Service Delivery 

N/A 

2.67 

3.00 

3.00 

2.75 

KPA 3: Institutional Development and Transformation 

N/A 

N/A 

4.33 

3.16 

1.58 


Table 2: Summary Performance - Office of the Executive Mayor 


4.1.1 Challenges / Interventions 

■ It must be understood that the department has only (4) KPI's that it reports on, therefore any decline in individual 
performance of any singular indicator has a profound impact on the overall score attained. 
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IDP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 

Baseline 


Target 

.Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 1 Basic Service 
Delivery and 
lnfrastructure\Seivice 
Delivery (Infrastructure) 

M_1.12 

# of learners provided 
with financial support 
(Mayoral community 
programme) 

15.00 

12.00 

15.00 

15.00 

Target achieved in the 1st 
Qtr 



3.00 


SDBIP KPI Detailed Scorecard 


Hierarctiy 

ID 

KPI 

Annual 

Target 

Baseline 

^ Jun 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 1: Basic Service 
Delivery and 

1 nf ra stru ctu re\S e tvice 
Delivery 

M_1.12.3 

# of scheduled initiatives 
implemented 

3.00 

0.00 

3.00 

3.00 

Target achieved by 
Midyear 


As this indicator is 
seasonal by nature and 
influenced by the 

Mandela Foundation, the 
description hsas been 
revised in the 2014/15 
SDBIP to reflect this 

3.00 

M_1.12.4 

# of initiatives focused 
on improving the life of 
designated groups 
(annual) 

4.00 

f 

0.00 

4.00 

3.00 

(2) additional community 
initiatives were 
implemented namely, 
the Ekgolweni 

Rosenekal in 
commeration of Heritage 
day on the 18th and 19th 
December 2013 andthe 
State of the District 
Address on the 5th Jul 
2013 

These (2) events were 
inadvertenly ommitted 
from earlier quarterly 
reports as a result of a 
breakdown in 
communications 

The internal processes 
relating to the 
coordination of the 
quarter reports needs to 
be defined and 
implemented 

2.25 

KPA 3: Institutional 
Development and 
TransformationtOperation 
al Efficiency 

l.1_3.4.7 

% attainment in 
organizational 
performance (OEI.1 only) 

95.00 

0.00 

95.00 

52.60 

(2) out of (4) KPI's 
assessed achieved or 
exceeded target 
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4.2 OFFICE OF THE MUNICIPAL MANAGER 


The Office of the Municipal Manager is responsible for a total of 43 KPI's; of which only 40 KPI's were assessed, with 3 N/A 
in this period and all 8 Projects, which contribute to the overall performance level for the IDP and SDBIP Scorecard. The 
statistics for the Department were as follows: 


Type 

Total KPIs 
Assessed 

Targets 

Exceeded 

Targets 

Achieved 

% Target 
Achieved / 
Exceeded 

Under 

Target 

% 

Under 

Target 

No/Minimal 

Progress 

Made 

%No 

/Minimal 

Progress 

Made 

IDP 

9 

0 

1 

11.1% 

8 

88.9% 

0 

0.0% 

SDBIP 

31 

5 

13 

58.1% 

7 

22.6% 

6 

19.3% 

Projects 

8 

0 

1 

12.5% 

3 

37.5% 

4 

50.0% 

Total 

48 

5 

15 

41.7% 

18 

37.5% 

10 

20.8% 


The Department ended the year with an overall score of 2.15 
A summary of performance by Key Performance Area is provided below: 


Departmental Performance 

2012/13 

Sept 13 

Dec 13 

Mar 14 

Jun 14 

Office of the Municipal Manager 

YTD 

YTD 

YTD 

YTD 

YTD 

Total 

2.70 

2.61 

2.56 

2.33 

2.15 

KPA 1: Infrastructure and Basic Service Delivery 

2.80 

2.00 

2.00 

3.00 

3.00 

KPA 2: Finance Viability and Finance Management 

N/A 

3.00 

2.00 

2.58 

2.22 

KPA 3: Institutional Development and Transformation 

3.00 

3.00 

1.90 

1.81 

1.48 

KPA 4: Good Governance and Public Participation 

2.78 

2.51 

2.43 

2.20 

1.93 

KPA 5: Spatial Rationale 

2.13 

N/A 

N/A 

N/A 

N/A 

KPA 6: Local Economic Development 

2.38 

1.27 

3.29 

2.71 

3.23 


Table 3: Summary Performance - Office of the Municipal Manager 


4.2.1 Challenges / Interventions 


■ The department needs to improve the process of coordinating monthly divisional input as a means of correcting 
underperformance, as the overall performance levels have regressed significantly year on year with the exception 
of Local Economic Development 
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■ Department needs to formulate a plan of action to ensure that the annual KPI and project targets/ milestones are 
achieved as scheduled and that they implement appropriate intervention measures to correct under performance. 

■ Specific attention needs to be directed to Projects with all except one no achieving agreed milestone outcome 
targets. 


4.2.2 Risks 


The status of risks measured at a risk magnitude level of medium or higher, rating of 12 to 25, as reported in the 4th 
quarter Consolidated Risk Monitoring Report are highlighted as follows. 


■ The identified risk with respect to the "inability to improve community confidence in the system of 
local government" rating of 25, has now been reduced to a more acceptable rating of 12. There was a 
project Ref No MM 02; "Development of a communication strategy", incorporated in the 13/14 SDBIP to 
address this problem which has now been approved by Council in June 2014, that has contributed to the 
reduction in the foreseen risk. 

■ "Ineffective communication” previously rated at 20; now reflecting a rating of 16, through the adoption 
of the Communication strategy as mentioned earlier. With reference to this risk the 2014/15 SDBIP 
incorporates two projects carried over from the current year namely. Ref No MM 04 "Develop a 
customer awareness and Care strategy" and Ref No MM 05; "Community satisfaction survey". The 
implementation and completion of these projects will significantly contribute to the reversal of the 
current risk. Again these project needs to be afforded priority status 


■ Due to the high levels of unemployed youth, another risk in the community, originally identified at a 
rating of 16; now re-assessed at a relatively low level rating of 8 relates to the issue of "Insufficient 
capacity of youth owned Businesses". A contributing factor to the improved status relates to the 
training provided for (5) Youth owned business's of which (3) will receive grant funding from the EDP and 
other training interventions that have benefited a further (25) youth community members. The 2014/15 
SDBIP incorporates several KPI's for the purpose of measuring Youth related workshops and 
programmes. These KPI's Ref No M 6.1.3, 6.2.2 and 6.2.3 refers to the provision of technical skills 
initiatives with respect to the Youth and SMME's focused towards capacitating in relevant business skills. 
A project has been carried over from 2013/14 namely. Ref No MM 07 for the purpose of developing a 
Youth Development strategy which at present has not progressed due to lack of funding and needs to be 
expedited as a matter of priority . 


■ Although both are still only rated at 12, the "loss of data / information" and "inadequate administrative 
systems" has a significant impact on the overall efficiency of the municipality. The 2014/15 SDBIP 
incorporate a Project ref No MM 01, carried over from 2013/14 "Review of the approved ICT strategy, to 
continue monitoring this challenge. With respect to inadequate HR systems this will be addressed by the 
implementation of the HR strategy which has now been approved by Council in the Directorate of 
Corporate Services. 
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■ The question of "Fraud and Corruption" although identified originally with a rating of 25; is now 
reflected at a medium rating of 12. Appropriate awareness workshops were conducted in September 
2013 to all staff members as well as a campaign to communicate individual ownership which can be seen 
in the improved risk profile rating achieved. A KPI has been incorporated in the 2014/15 SDBIP Ref No 4.3 
to continue to monitor this risk. 


■ The "Low investment levels" remains at a rating of 12, but this should be rapidly reversed in 2014/15 
where VKLM has targeted for investments^ equating to R 554,000,000 as a result of various external 
stakeholder initiatives in major economic developments. VKLM need to convert these initiatives into 
financial values and economic growth as reflected in KPI Ref No M 6.2 


^ reference LED strategy initiatives included in the 2014/15 I DP 
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IDP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 

Baseline 

Jun 


Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 1 Basic Sehiice 
Delivery and 
lnfrastructure\Service 
Delivery (Infrastructure) 

M_1.15 

% implementation of the 
municipalities HIV/AID S 
business strategic plan 


0.00 



Only scheduled for 
implementation in 
2014/15.thereforwas N/.A 
for reporting in the current 
year 


Reflected as a project in 
the 2014/15 SDBIPto 
facilitate ease of 

measurement 


KPA 2 Financial 

Viability and Finance 

ManagementvFinancial 

Viability 


Auditor General Opinion - 
Unqualified 

1.00 

0.00 

1.00 


The AG s management 
letter reflected a 
■Qualified opinion as 
reported in the midyear 
report 



M_2.4 

% of AG Management 
Letter findings resolved 

82.00 

80.00 

82.00 


The target is reflected as 
not achieved In the 
absence of a submitted 
4th Qtr I.A report or other 
substantive documents 
to verify the overall 
compliance achieved 


The I.A departmental 
should be the vehicle to 
compile this report to 
provide credibility that all 
areas of non-compliance 
have been addressed 

KPA 3: Institutional 
Development and 
TransformationtOperatio 
nal Efficiency 

M_3.5 

% implementation of King 
3 recommendations in 
respect of IT risk 
assessment 

60.00 

0.00 

60.00 

30.00 

The IT Governance 
Framework has been 
approved by Council 

Progress currently being 
monitored by the Risk 
Manager 

KPI reflected in 2014/15 
SDBIP for completion in 
the 1st Qtr 


M_3.4 

% improvement in # of 
KPI's attaining 
organizational targets 

74.50 

45.00 

74.50 

0.00 

Only (89) KPIs/=rc|ecs 
achieved or exceeded srget 
in 2013/14, equamgic an 
overal a3nmen:cf 55,5%, 
compared to Tie 2012/13 
pertrmaceof71,2%, 
Tierefcre no mprovement 
was elfeced year on year 

Cognisance must be 
taken of the facts that the 
quality of the KPI's 
reported on has 
improved significantly as 
well as the number from 
the previous year. 

With respect to target 
achie'vement the overall 
result reflects a need to 
strengthen the focus on 
internal processes such 
as monthly /quarterly 
reporting to ensure 
appropriate interventions 
measures are 

implemented in areas of 
underperformance 


Victor Khanye Local Municipality | Departmental Performance 


138 



IDP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 

Baseline 


Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA4 Good 

Governance and Public 

Participation'Accountab 

ility 

M_4.1 

% improvement in ward 
committee functionality 

90.00 

75.00 

90.00 

75.00 

The 4th Qtr scheduled 
meetings were held 

The meetings although 
held are not functioning 
at optimum levels as 
prescribed 

The Office of the Speaker 
is addressing the 
challenge through the 
respective sitting 
Councilors 

2.50 

M_4.4 

% level of employee 
satisfaction 

50.00 

0.00 

50.00 


The survey has not been 
completed yet 

Delay resulting from 
individual Directorates 
not ensuring that 
relevant questionnaires 
have been completed 
and returned to the 
Corporate Services 
department for evaluation 

To rectify this position a 
Project with respect to 
survey has been 
incorporated in each 
Directorates 2014/15 
SDBIP and will be 
monitored and reported 
by Corporate Services 

M_4.5 

% level of community 
satisfaction with service 
delivery 

50.00 

0.00 

50.00 


The survey has not been 
completed in the current 
year 

The design of the 
questionnaire is bit of a 
challenge. Especially 
considering cultural 
diversity of the 
community. 

The OMM needs to 
source appropriate 
funding to enable a 
service provider to 
conducts credible 
survey as this KPI is still 
reflected in the 2014/15 
SDBIP 
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IDP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 

Baseline 


Target 

Actual 

.Achievements 

Challenges 

Corrective Action 

Score 

KPA4: Good Governance 

and Public 

Parti cipation\Good 
Governance 

M_4.2 

% of MPAC resolutions 
raised and resolved per 
quarter 

90.00 

70.00 

90.00 

66.60 

One (1) meeting was 
held in the 4th Qtr at 
which (6) items were 
raised and (4) were 
subsequently resolved 

Quarterly meetings are 
not being held as 
scheduled 

This Committee is 

established to assist 
Council to hold the 
executive to account and 
to ensure the efficient 
and effective use of 
municipal resources. 

The (MPAC) role is to 
strengthen the oversight 
arrangements in the 
municipality and 
meetings must be held 
as scheduled in the 
"Calendar of Events* 

2.22 

M_4.3 

% reduction in reported 
cases of fraud and 
corruption 

100.00 

0.00 

100.00 

100.00 

Target achieved, no 
cases reported in the 4th 
Qtr 


KPI description revised 
in the 2014/15 SDBIP to 
improve interpretation 
and format of 

measurement 

3.00 

KPA 6: Local Economic 
Development\Customer/S 
takeholder Relationship 
Management 

M_6.2 

Rand value of new 
investment (OOO's) 


0.00 



This KPI was reflected in 
the IDP to project outer 
yeartarget values, but 
was N/Aforthe current 

year 


An ambitious target of R 
554.000,000 worth of 
investments is reflected 
in the 2014/15 SDBIP in- 
line with IDP projections 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 

Baselin 

Jun 

e 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA1: Basic Service 
Delivery and 
lnfrastructure\Seivice 
Delivery 


# of events scheduled 
and held ito of the elderly 

1.00 

0.00 


1.00 

Achieved in the IstQtr 



3.00 

M_1.14.2 

# of events scheduled 
and held Ito of 
mainstreaming 

1.00 

0.00 


1.00 

Achieved in the 3rd Qtr 
with the hosting of a 
Womens dialogue event 



3.00 


# of HIV/AID s 
educational awareness 
campaigns 
implemented to 
capacitate and build 
communities 

1.00 

0.00 


1.00 

Achieved in the IstQtr 



3.00 

KPA2: Financiai Viability 
and Finance 
ManagemenhFinancial 
Viability 

M_2.1.13 

Draft Annual Report 
submitted on or before 
the 31 St August 

100.00 

r 

0.00 


1.00 

Achieved in the IstQtr 
as previously reported 



3.00 

M_2.1.14 

Submission of Final 
Annual Report to Council 
by the 31st January 

100.00 

0.00 


1.00 

Achieved in the 3rd Qtr 
as previously reported 



3.00 

M_2.1.20 

% spend of the 
Departmental 
operational Budget (MM 
only) 

96.00 

0.00 

96.00 

99.50 

The actual expenditure of 
R 21,833,287 
represented a minimal 
under spend to Budget, 
but well within target 


The under spend to 
budget still reflected an 
improvement as 
compared to target 

3.11 
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SDBIP KPI Detailed Scorecard 


Hierarchy 


KPA 3: Institutional 
Development and 
Tra n sf 0 rm ati 0 ntOpe rati 0 
nal Efficiency 


M. 


ID 


KPI 


# of formal performance 
reviews conducted with 
,3.1.5 Section 56 employees 


Annual 

Target 


8.00 


% attainment in 
organizational 
performance (MM only) 


M. 


.3.4.1 


96.00 


% attainment in 
organizational 
performance (Total) 


M. 


.3.4.2 


92.00 


% of ,AG queries ito ICT 
resolved by 31st March 


100.00 


Baselin 

e 


0.00 


■ r 


0.00 


0.00 


0.00 



Target 


Actual 


Achievements 


8.00 


4.00 


The scheduled midyear 
assessment of Sec 56 
managers were not held 


(20) out of (48) KPI's and 
Projects assessed 
achieved or exceeded 
target 


95.00 


41.70 


(89) out of (158) KPI’s 
and Projects assessed 
achieved or exceeded 
target 


92.00 


56.30 


100.00 


62.00 


Currently 13/21 issues 
raised by the AG have 
been resolved to-date 


Jun 14 


Challenges 
The postponed formal 
midyear assessments 
was not re-scheduled in 
the 4th Qtr as planned 


Cognisance must be 
taken of the facts that the 
quality of the KPI's 
reported on has 
improved significantly as 
well as the number from 
the previous year. 


Cognisance must be 
taken of the facts that the 
quality of the KPI's 
reported on has 
improved significantly as 
well as the number from 
the previous year. 


(4) items are currently 
being addressed with 
another (4) requiring 
appropriate funding 


Corrective Action 
This legislative 
requirement should be 
included in the Calendar 
of Events to ensure 
compliance 

The achie'vement reflects 
a significant decrease 
on the le'vel of 71. 4% 
attained in 2013/14. 
Department requires to 
de’velop a proactive 
approach to areas of 
underperformance and 
ensure appropriate 
intervention measures 
are implemented. 

The achievement reflects 
a significant decrease 
on the level of 71, 2% 
attained in 2013/14. 
Internal processes such 
as monthly/ quarterly 
reporting must be used 
as an early warning 
system to ensure 
timeous interventions 
measures are 
implemented in areas of 
underperformance. 

Targets have been set in 
2014/15 taking 
cognisance of the 
current status quo 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Baselin 




Jun 14 


Target 

e 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

KPA4: Good Governance 
and Public 

Parti cipationVAccountabilit 

y 


# of Ward operational 
plans submitted to 

Council per quarter 

36.00 

0.00 

36.00 

9.00 

No reports were 
submitted and the Ward 
Committees have again 
undergone training in 
March 2014 facilitated by 
CoGTA 

The status of 
submission of 
operational plans has 
been overstated in the 
last (2) quarterly reports 

Quarterly divisional input 
must be QA by an 
appointed internal 
coordinator to ensure 
departmental 
information is validated 
and correct in content 
Further re-training is 
scheduled in July 2014 


M_4.1.2 

ft of Ward Committees 
meetings held per 
quarter 

36.00 

0.00 

36.00 

27.00 

The 4th Qtr scheduled 
meetings were held 

The meetings although 
held are not functioning 
at optimum levels as 
prescribed 

The Office of the Speaker 
is addressing the 
challenge through the 
respective sitting 
Councilors 


M_4.1.3 

# Community 
stakeholder meetings 
facilitated and attended 
(Public Hearings) 

63.00 

0.00 

63.00 

15.00 

No further meetings 
were held, resulting in 
only (15) of the 
scheduled meetings 
being realised 

(7) of the scheduled 
meetings have been 
deferred untilJuly 2014 

The Office of the Speaker 
is engaging with the 
respective Ward 
Councilors to address 
this challenge 


M_4.5.1 

# of quarterly Customer 
Complaint reports 
submitted to Council 
(inclusive of Presidential 
Hotline) 

4.00 

0.00 

4.00 

2.00 

The 4th Quarter reflected 
(2) reports submitted to 
Council 

These reports are critical 
and must be submitted 
as per target as they 
serve as a barometer of 
community mind-set 

The Division must 
ensure that targets as 
set are attained as this 
important aspect of 
measurement informs 
the level of community 
satisfaction with service 
delivery 



2.25 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Baselin 




Jun 14 



Target 

e 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA4: Good 

Governance and Public 

Participation'iGood 

Governance 

M_2.4.6 

% Of AG Management 
Letter findings resolved 
by 31st March (MM only) 

100.00 

0.00 


100.00 

Achieved in the 3rd Qtr 
as previously reported 



3.00 


M_4.1.4 

Final IDP tabled and 
approved by Council by 
the 31 St March 

100.00 

0.00 


1.00 

Target achieved as 
reported in the 3Qtr report 



3.00 


M_4.1.5 

% of notices submitted 
to the media houses 
relating to Council and 
municipality activities 

100.00 

0.00 

100.00 

100.00 

Notices with respect to 
meetings convened for 
the approval/adoption of 
the 14/15 Budget and 
SDBIP were advertised 
for public knowledge 



3.00 


M_4.1.6 

# of Lekgotia quarterly 
meetings held 

4.00 

r 

0.00 

4.00 

0.00 

No meetings held this 
quarter 

Need to ensure that 

KPI s incorporated in the 
SDBIP and reflected in 
the "Calendar of Events" 
are within your control 
and occur as planned 

Due to the inability to 
convene these meetings 
as scheduled it was 
agreed not to include 
this KPI in the 2014/15 
SDBIP 



M_4.1.7 

# of initiatives 
implemented to improve 
communication channels 

4.00 

0.00 

4.00 

4.00 

The Calendar of Events 
was published in the 

The 4th quarterly 
accumulative target was 
incorrectly reflected as 
(5). as the annual target 
and outer years was set 
at (4) 


3.00 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 

Baselin 

^ Jun 

e 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA4 Good 

Governance and Public 

Par1icipation\Good 

Governance 

M_4.2.1 

Final SDBIP approved by 
Executive Mayor within 

28 days after approval of 
Budget 

100.00 

0.00 

1.00 

1.00 

Final SDBIP was 
approved by Executive 
Mayor within legislated 
timeframes 



3.00 

3.00 

M_4.2.2 

# of Section 79 

Committee meetings 
held (MPAC) 

4.00 

0.00 

4.00 

3.00 

The 4th Qtr meeting was 
held as scheduled 

It appears that this KPI 
was incorrectly reflected 
as achieved in previous 
reports which has now 
been corrected. Refer 

KPI Ref No 4.2 

This Committee is 
established to assist 
Council to hold the 
executive to account and 
to ensure the efficient 
and effective use of 
municipal resources. 

The (MP.AC) role is to 
strengthen the oversight 
arrangements in the 
municipality and 
meetings must be held 
as scheduled in the 
Calendar of Events' 

M_4.2.11 

ft of Risk Management 
reports submitted to the 
Risk Management 
Committee per quarter 

4.00 

0.00 

4.00 

4.00 

The 4th Qtr Risk 
Management report was 
submitted to the Risk 
Management Committee 
as required per quarter 



M_4.2.3 

% of Internal Audit 
Findings resolved per 
quarter (Total) 

100.00 

0.00 

100.00 

0.00 

The achievement to 
target cannot be 
measured in the 
absence of a 4th QtrlA 
report 


lA departmental quarterly 
reports must be provided 
to enable areas of non- 
compliance to be 
addressed and 
measurement assessed 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 

Baselin 

^ Jun 

e 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA4 Good 

Governance and Public 

Participation\Good 

Governance 

M_4.2.4 

% execution per quarter 
of Risk based Audit Plan 
in line with detailed time 
schedule 

100.00 

0.00 

100.00 

100.00 

Target achieved. 
Departmental meetings 
are held quarterly to 
assess the improvement 
in the risk profile and a 
detailed report is 
generated and 
distributed to the relevant 

stakeholders 


We have included this 

KPI in all departments in 
the 2014/15 SDBIP to 
emphasis and reinforce 
the importance of 
reducing the respective 
departmental risk profile 

3.00 

M_4.2.5 

# of Internal Audit reports 
submitted to the Audit 
Committee per quarter 

4.00 

0.00 

4.00 

2.00 

It was reported that no 
report was submitted 
during the 4th Qtr 

In the absence of the 
Internal Auditor is was 
not possible to verify if a 
report was submitted in 
the 3rd Qtr as previously 
reported. For this reason 
the submission rate is 
reflected at(2)forthe 
first part of the year 

Refer comment in KPI 

Ref No 4.2.3. lA require 
to confirm the status of 
report submissions 

M_4.2.8 

# of By-laws promulgated 

1.00 

0.00 

1.00 

0.00 

Not achieved 

The department is of the 
opinion that this KPI is 
not applicable to their 
department. 

Although removed from 
the 2014/15 SDBIP. the 
question of all 
departmental input is 
currently being re- 
evaluated for 
incorporation during the 
process of the Adj.. 

Budget 

3.00 

M_4.3.1 

% of disciplinary 
proceedings Initiated ito 
reported cases of fraud 
and corruption 

100.00 

0.00 

100.00 

100.00 

No reported cases 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Baselin 




Jun 14 



Target 

e 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 1 

KPA 6: Local 

Economic 

DevelopmentvEconomic 
Growth and 

Development 

M_6.2.1 

ffofnewPPPs 
negotiated ito signed 

MOU s or SLA 
agreements leading to 
economic development 

2.00 

0.00 

2.00 

3.00 

Council signed an MOU 
with Exxaro Coal to 
establish a Pre-School 
in ward 2 in Qtr 3. which 
was inadvertently not 
included in the 3rd Qtr 
report 

Monthly reports are not 
being Q.A before 
submission 

Department needs to 
appoint a PMS 
coordinator to ensure 
that monthly/quarterly 
department reports 
reflect all achievements 

4.50 


M_6.2.2 

# of initiatives scheduled 
and held ito of the youth 

6.00 

0.00 

6.00 

7.00 

(3) additional events 
were held namely: 

1. Entrepreneur training 
for 40 youth owned 
SMMEs. 

2. Facilitated the 
experiential training for 
the bricklaying 
apprenticeship 
programme 

3. Coordinate local youth 
owned SMME s to attend 
the entrepeneurs Expo 
hostred by Nkangala 
District 


Due to the significance 
of job creation forthe 
Youth, a new KPI has 
been introduced in the 
2014/15 SDBIP to 
measure the number of 
EPWP job opportunities 
created specifically for 
the employment of the 
youth. The existing KPI 
will still be retained. 

3.50 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Baselin 




Jun 14 



Target 

e 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 6 Local 

Economic 

Development xEconomic 
Growth and 

Development 

M_6.2.3 

# of beneficiaries of 

SMME s and 

Cooperatives capacity 
building skill workshops 
scheduled and held 

120.00 

0.00 

120.00 

164.00 

The 4th Qtr reflected a 
further (2) workshops 
hosted with (74) 
beneficiaries in 
attendance. A Business 
Management workshop 
funded by NDM was held 
from the 18th June 
attended by (44) 
delegates. Also on the 
12th June an 
entrepreneur workshop 
was held In Witbank with 
(30) participants 

Target setting was 
problematic due to the 
uncertain nature of 
attendee determination 

The 2014/15 SDBIP 
reflects a more realistic 
target of (240), but will 
need to be closely 
monitored 

4.10 



# of events held to 
promote tourism within 
the municipality 


p 



Although original target 
was achieved in the 1st 
Qtr as previously 
reported an additional 
event namely, the 





M_6.2.4 


2.00 

0.00 

2.00 

3.00 

Delmas Treason Trial 
awareness day was held 
as part of the Youth day 
celebration on the 16th 
June 



4.50 
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Project Detailed Scorecard 









Jun 14 




Hierarchy 

ID 

Project 

Annual 

Target 

Activity 

% 

Targeted 

Progress 

% 

Actual 

Progress 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 3: Institutional 
Development and 
Transformatlon\Organis 
ational Development 

P MM 

01 

Implementation of the 
approved 2013 ICT 
strategy 

100 00 

Define and obtain 

Council approval for 
developed ICT 
Architecture and 
standards 

100 00 

50 00 

Draft ICT strategy 
approved by Council 

1 n the absence of 
substantive evidence 
and input from the IT 
department It is 
uncertain whether the 
outstanding milestones 
were achieved 

The ICT strategy is 
scheduled for review 
during 2014/15 


KPA 4: Good 
Governance and Public 
Participation\Accountab 
ility 

P MM 
02 

Develop a 
communication 
strategy to enhance 
communication with the 
community. 

100 00 

Implement operational 
plan for effective 
branding and promotion 
of VKLM corporate 
image 

100 00 

25 00 

Communication 

Strategy developed and 
approved by Council on 
05 June 2014 Council 
resolution number 
A44./05.'2014 

This milestone was set 
as a target for the 1st 

Qtr The other 
milestones with 
respect to the 
development and 
implementation of the 
operational plan were 
not achieved 

Department needs to 
manage projects in a 
manner that ensures 
that all outputs are 
achieved 



P MM 
03 

Implementation of the 
approved 2013 
Preventative Fraud and 
Corruption Plan 

100 00 

Internal Audit to audit 
internal process 
controls and financial 
systems to mitigate 
the risk of fraud and 
corruption 

100 00 

75 00 

The 4th Qtr milestone 
was not achieved as no 
lA audit was conducted 
as targeted 


Department needs to 
manage projects in a 
manner that ensures 
that all outputs are 
achieved 

2.25 


P MM 
04 

Develop a Customer 
Awareness and Care 
strategy 

100 00 

Review findings of 
community satisfaction 
survey and hotline 
complaints and update 
strategy accordingly 

100 00 

12.50 

Apart from the Service 
Delivery Charter 
developed and reported 
in the 3rd Qtr no further 
progress attained to- 
date 


The project has been 
carried forward and 
incorporated in the 
2014/15 SDBIP 
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Project Detailed Scorecard 









Jun 14 




Hierarchy 

ID 

Project 

Annual 

Target 

Activity 

% 

Targeted 

Progress 

% 

Actual 

Progress 

Achievements 

Challenges 

Corrective Action 

Score 

KPA4: Good 
Governance and Public 
Participation\Accountab 
ility 

P MM 
05 

Develop a questionnaire 
and conduct a 
community survey ito 
satisfaction with service 
delivery 

100 00 

Submit report to MM 
and EM for comment 
and develop Strategy 
Plan to address issues 

100 00 

0 00 

The survey has not 
been completed yet 

The design of the 
questionnaire has been 
is bit of a challenge. 
Especially considering 
cultural diversity of the 
community 

The OMM needs to 
source appropriate 
funding to enable a 
service provider to 
conduct a credible 
survey and the Office of 
the Presidency as 
been approached in 
this respect This KPI 
has been retained in 
the 2014/16 SDBIP 


KPA 6: Local 

Economic 

Development\Economic 
Growth and 

P MM 
06 

Develop and implement 
a sustainable and 
competitive Investment 
Plan 

100 00 

Not applicable this 
quarter Project 
completed during third 
quarter 

100 00 

66 70 

No further progress n 
the 4th Qtr 


Draft investment Plan 
to be finalized in the 
next financial year 

2.00 

Development 

P MM 
07 

Develop Youth 
Development strategy 

100 00 

Submit Youth 
Development Plan to 
Council for approval 

100 00 

0 00 

No further progress 
reported in the 4th Qtr 

The process to solicit 
financial support from 
the NDM (as per the 
recommendation of the 
Municipal Manager) is 
still undenvay 

The project has been 
carried forward and 
incorporated in the 
2014/15 SDBIP The 
funding provision has 
been approved by the 
Nkangala District 
Municipality in the 
2013/14 budget VKLM 
still awaits the advert 
for a service provider. 



P MM 
08 

Hosting of an LED 
Summit 

100 00 

Not applicable this 
quarter Completed 
during first quarter 

100 00 

100 00 

Achieved as scheduled 
in the 1st Qtr 



3.00 
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4.3 FINANCE 


The Finance Department is responsible for a total of 25 KPI's ; of which only 22 were assessed, with 1 N/A and 2 Ow in this 
period and 1 Project, which contribute to the overall performance level for the IDP and SDBIP Scorecard. The statistics for 
the Department were as follows: 


Type 

Total KPIs 
Assessed 

Targets 

Exceeded 

Targets 

Achieved 

% Target 
Achieved / 
Exceeded 

Under 

Target 

% 

Under 

Target 

No/Minimal 

Progress 

Made 

%No 

/Minimal 

Progress 

Made 

IDP 

2 

1 

1 

100.0% 

0 

0.0% 

0 

0.0% 

SDBIP 

20 

2 

14 

80.0% 

3 

15.0% 

1 

5.0% 

Projects 

1 

0 

0 

0.0% 

1 

100.0% 

0 

0.0% 

Total 

23 

3 

15 

78.3% 

4 

17.4% 

1 

4.3% 


The Department ended the year with an overall score of 2.85 


A summary of performance by Key Performance Area is provided below: 


Departmental Performance 

2012/13 

Sept 13 

Dec 13 

Mar 14 

Jun 14 

Finance Department 

YTD 

YTD 

YTD 

YTD 

YTD 

Total 

2.96 

2.84 

3.11 

2.91 

2.85 

KPA 1: Infrastructure and Basic Service Delivery 

N/A 

3.00 

3.00 

3.00 

3.00 

KPA 2: Finance Viability and Finance Management 

2.96 

2.81 

3.14 

2.92 

2.85 

KPA 3: Institutional Development and Transformation 

N/A 

3.00 

3.00 

2.75 

2.74 

KPA 4: Good Governance and Public Participation 

N/A 

3.00 

3.00 

3.00 

3.00 


Table 4: Summary Performance - Finance Department 


4.3.1 Challenges / Interventions 


■ Although a marginal regression in performance levels was experienced year on year, no issues of significance 
were observed and the department just requires too focus on the achievement of targets as set. 
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The status of risks measured at a risk magnitude level of medium or higher, rating of 12 to 25, as reported in the 4th 
quarter Consolidated Risk Monitoring Report are highlighted as follows. 

• The issue identified in the risk audit concerning the "assets register not being regularly updated" has 
been re-assessed from a rating of 20 to a current level rating of 16, as a result of the implementation 
of developing a Draft Asset Management Strategy and the establishment of an Asset Management 
Committee. The appointment of two additional posts within the Finance Directorate namely. 
Assistant Asset Manager and Asset Control Practitioner will realize significant benefits in the future 
months. 

■ Another risk identified relates to the "failure to increase the efficiency of the supply chain 
management processes" still reflecting a rating of 12; previously assessed at a rating of 20. Two 
initiates incorporated in the 2014/15 SDBIP, firstly a KPI in each Directorate to measure the decrease 
in deviation frequency, Ref No 2.3, in conjunction with the introduction of SCOA, project Ref No BT 02 
will impact significantly to address this challenge. 
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IDP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Baseline 




Jun 14 



Target 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 1: Basic Service 
Delivery and 
lnfrastructure\Service 
Delivery (Infrastructure) 

M_111 

% Of (indigents) 
households with access 
to free basic services 
(GKPI) 

100.00 

1002700. 

00 

100.00 

100.00 

All registered indigents 
receive free basis 
services as per 
municipal policy 



3.00 

KPA 2: Financial 

Viability and Finance 

ManagementvFinancial 

Viability 

M_2.2 

% increase in revenue 
streams ito annual 
revenue budget 

2.00 

f 

0.00 

0.00 


As stated in the 3rd Qtr 
Report, this KPI was Ow 
during the process of the 
Adjusted Budget 


This KPI has been 
removed from the 

2014/15 SDBIP due to 
the limited revenue 
streams available to 
access incremental 

revenue 



M_2.3 

% decrease in reportable 
deviations to SCM Policy 
as reported to the MM 

2.00 

f 

51.00 

2.00 


The target was not 
achieved, as overall we 
have experienced an 
increase in reportable 
deviations with (70) 
deviations for the year. 

As the department did 
not contribute to this non- 
compliance, the KPI has 
been Ow 

The Finance department 
did not contribute to the 
result achieved and 
solely generates the 
report submitted. Also 
the targetwas incorrectly 
reported in previous 
reports as being on 
target 

It was agreed to allocate 
this KPI to all 

Directorates in 2014/15 
to instill accountability 
and reduce the 
incidence of deviations 
occurring 



M_2.5 

% service payment level 

68.00 

65.00 

75.00 

80.80 

Targetwas reviewed 
midyear and adjusted 
from the original 68% 


The indicator description 
has been reviewed and 
payment levels will be 
monitored in the first (6) 
months to assess 
whether the target set is 
conservative when 
compared to the 2013/14 
annual achievement 

3.23 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 

Baseline 

^ Jun 

Target 

Actual 

Achievements 

Challenges 

Corrective .Action 

Score 

KPA 2: Financial 

Viability and Finance 

Management\Financial 

Viability 


# of section 71 MFMA 
reports submitted to 
Mayoral committee 
within legislative 
timeframes 

12.00 

0.00 

12.00 

12.00 

All reports submitted as 
scheduled 

As reported last Qtr the 
time limits between 
month end procedures 
and submitting of reports 
to Section 79 committee 
remain a challenge 

Description revised in 
the 2014/15 SDBIP to 
reflect a comprehensive 
representation of 
respective reports 
submitted 

3.00 

M_2.1.18 

% spend of the 
Departmental 
operational Budget 
{Finance only) 

96.00 

0.00 

96.00 

100.40 

The departmental 
budget of R20. 911. 962 
was marginally 
overspent by R 81. 990 


The overspend is 
considered to be well 
within acceptable norms. 
The method of 
calculation has been 
revised forthe 2014/15 
SDBiP and the targets 
set reflect this change 

3.14 

M_2.1.19 

ff of quarterly financial 
statements (FS) 
submitted 

4.00 

0.00 

3.00 

3.00 

Target achieved as set 


As previously mentioned 
the target was revised 
during the process of the 
Adj Budget from the 
original (4) submissions 
per annum 

3.00 

M_2.1.2 

Draft Annual Financial 
Statements (AFS) 
submitted on or before 
the 31 St August 

100.00 

0.00 

1.00 

1.00 

Target achieved in the 
IstQtrwith respect to 
the 2012/13 . AFS which 
was submitted on 31 
August 2013 to AG. 


The municipality was 
chosen as one of the 
pilot sites forthe 
implementation of the 
new National Treasury 
Standard Charter of 
Accounts and will be 
monitored by way of a 
new project Ref No BT 

02 in the 2014/15 SDBIP 

3.00 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 

Baseline 

Jun 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 2: Financial 

Viability and Finance 

Management\Financial 

Viability 

M_2.1.3 

% compliance to MFMA 
checklist on a quarterly 
basis 

100.00 

0.00 

100.00 

100.00 

Target achieved 


Description revised in 
the 2014/15 SDBIP to 
reflect a more realistic 

measurement 

3.00 

M_2.1.4 

Approval of MTREF 

Budget by the 31st May 
(annual) 

100.00 

F 

0.00 

1.00 

1.00 

MTREF budget for 
2014/2015 was 
approved on 29 May 2014 



3.00 

M_2.1.5 

% of approved 
(compliant) invoices paid 
within 30 days 

100.00 

F 

0.00 

100.00 

100.00 

Target achieved with 
respect to payments 
processed and paid 
when all documents are 

valid in accordance to 
relevant legislation 



3.00 

M_2.1.7 

% spend on conditional 
MSIG grant 

100.00 

F 

0.00 

100.00 

100.00 

The MSIG grant of R 
890.000 was spent in full 



3.00 

M_2.1.8 

% spend of the total 
operational Budget 
(report only) 

96.00 

r 

0.00 

96.00 

103.00 

The Municipality as a 
whole reflected a 
marginal overspend of 

R8. 571, 718 compared to 
the adjusted Budget 


The overspend is 
considered to be within 
acceptable norms. Refer 
earlier comment KPI Ref 
No 2.1.18 

2.91 

M_2.1.9 

% spend on employee 
costs ito the total 
operational Budget 

34.00 

0.00 

34.00 

27.00 

The actual expenditure of 
R 84.575.021 was both 
within Budget and target 

The ratio excludes 
Councilor remuneration 

Need to review the 
2014/15 SDBIP target in 
line with the 2013/14 
actual achievement 
during the process of the 
Ad].. Budget 

3.77 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Baseline 




Jun 14 



Target 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 2 Financial 

Viability and Finance 
Management vFinancial 
Viability 

M_2.2.1 

% of unaccounted 
electricity ito of cost - 
report only (annual) 

15.00 

0.00 

15.00 

15.00 

Based on the 2012/13 
data of a loss of R 
6.514.907 or 9,74%, it is 
projected that the current 
year will reflect an 
increase but will still be 
within the parameters set 

The indicator will be 
measured 
retrospectively, as 

Finance do not provide a 
reconciliation until 
finalalidsation of the AFS 
at the end of the financial 
year, normally completed 
during the second 
quarter of the new 

To be confirmed by the 
Finance department 



M_2.3.1 

% of Internal Audit 
findings ito the SCM 
resolved (Annual) 

100.00 

0.00 

100.00 

100.00 



This KPI no longer 
applicable and has 
therefore been removed 
from the 2014/15 SDBIP 

3.00 


M_2.3.2 

Average # of days 
elapsed on successful 
bids awarded as per the 
competitive bidding 
process for tenders over 
R200,000 

60.00 

0.00 

60.00 

60.00 

Target achieved and 
validated in terms of the 
Tender register 



3.00 


M_2.4.1 

Annual submission of 
the asset variation report 
to the MM 

100.00 

r 

0.00 

1.00 

0.00 

Although the assets 
verification process was 
completed, no final 
report was submitted as 
specified 

The Asset Unit was not 
functional as certain 
critical posts were only 
filled at the end of the 

■year 

The posts of Asset 
manager and assistant 
have now been filled 
which will enable the 

Unit to function optimally 
in 2014/15. The report 
will be submitted during 
the second quarter of the 
2014/2015 financial year 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Baseline 




Jun 14 



Target 

Target 

.Actual 

•Achievements 

Challenges 

Corrective Action 

Score 

KPA 2; Financial 

Viability and Finance 
Management (Financial 
Viability 

M_2.5.1 

% Debt coverage ratio 
(GKPI) 

9.80 

0.00 

9.80 

9.80 

Actual Financial Ratio 

achieved reflected 

42.17% 

Benchmark set by 
National Treasury is 45% 

Targets in the 2013/14 
were incorrectly set and 
it was agreed during the 
process ofthe Adj. 
Budgetto reflect actual 
as 100% achievement. 
Realistic targets have 
been set in 2014/15 

3.00 


M_2.5.2 

% outstanding service 
debtors to revenue 
(GKPI) 

14.50 

f 

0.00 

14.50 

14.50 

Actual Financial Ratio 
achieved reflected 19,5% 

Benchmark set by 
National Treasury is (30) 
days 

Targets in the 2013/14 
were incorrectly set and 
it was agreed during the 
process ofthe Adj. 
Budgetto reflect actual 
as 100% achievement. 
Realistic targets have 
been set in 2014/15 

3.00 


M_2.5.3 

Cost coverage ratio 
(GKPI) 

4.90 

r 

0.00 

4.90 

4.90 

Actual Financial Ratio 
achieved reflected 0:0.69 

Benchmark is normal 
considered to be okay 
within a range of(1)to 
(3) months 

Targets in the 2013/14 
were incorrectly set and 
it was agreed during the 
process ofthe Adj. 
Budgetto reflect actual 
as 100% achievement. 
Realistic targets have 
been set in 2014/15 

3.00 

KPA 3: Institutional 
Development and 
TransformationtOperatio 
nal Efficiency 

M_3.4.6 

% attainment in 
organizational 
performance (Finance 
only) 

95.00 

f 

0.00 

95.00 

78.30 

(18)outof(23)KPrs and 
Projects assessed 
achieved or exceeded 
target 


The achievement reflects 

2.47 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

iD 

KPI 

Annual 





Jun 14 



Target 


Target 

Actual 

Achievements 

Challenges 

Corrective .Action 

Score 

KPA 3: Institutional 
Development and 
Transform ation\Operatio 
nal Efficiency 

M_3.5.2 

% availability of ICT 
services per quarter ito 
of financial systems 

97.00 

0.00 

97.00 

97.00 

No further issues 
experienced in the 4th Qtr 


This KPI will revert to the 
Office of the Municipal 
Manager in 2014/15 and 
will reflect all ICT 
services provided to the 
organisation 

3.00 

KPA 4: Good Governance 
and Public 

Parti cipation\Good 
Governance 

M_2.4.2 

% of AG Management 
Letter findings resolved 
by 31st March (Finance 
only) 

100.00 

f 

0.00 

100.00 

85.00 

Not achieved, although 
the number of items 
resolved improved from 
72% as reported in the 

3rd Qtr 


The outstanding items: 
mainly asset related, will 
be rectified on 

submission of the 
2013/14. AFS. 

2.55 


l;L4.2.13 

% of Internal Audit 
Findings resolved per 
quarter (Finance only) 

100.00 

f 

0.00 

100.00 

100.00 

The target is reflected as 
achieved In the absence 
of a lA report submitted 


lA departmental quarterly 
reports must be provided 
to enable areas of non- 
compliance to be 
addressed 

3.00 
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Project Detailed Scorecard 









Jun 14 




Hierarchy 

ID 

Project 

Annual 

Target 

Activity 

% 

Targeted 

Progress 

% 

Actual 

Progress 

Achievements 

Challenges 

Corrective Action 

Score 

KPA2; Financial 
Viability and Finance 
Management 'Financial 
Viability 

P_BT01 

Development of 

Revenue Enhancement 
Plan to improve Cash 
Flow 

100.00 

Implement 1st phase of 
Revenue Enhancement 
Plan 

100.00 

50.00 

No further progress 
reported 


Project carried over to 
2014,/15 with approval 
targeted for the 1st Qtr 
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4.4 CORPORATE SERVICES 


The Corporate Services Department is responsible for a total of 20 KPI's and 6 Projects; of which all were assessed, which 
contribute to the overall performance level for the IDP and SDBIP Scorecard. The statistics for the Department were as 
follows: 


Type 

Total KPIs 
Assessed 

Targets 

Exceeded 

Targets 

Achieved 

% Target 
Achieved / 
Exceeded 

Under 

Target 

% 

Under 

Target 

No/Minimal 

Progress 

Made 

%No 

/Minimal 

Progress 

Made 

IDP 

3 

0 

3 

100.0% 

0 

0.0% 

0 

0.0% 

SDBIP 

17 

2 

10 

70.6% 

5 

29.4% 

0 

0.0% 

Projects 

6 

0 

4 

66.7% 

1 

16.7% 

1 

16.6% 

Total 

26 

2 

17 

73.1% 

6 

23.1% 

1 

3.8% 


The Department ended the year with an overall score of 2.94 


A summary of performance by Key Performance Area is provided below: 


Departmental Performance 

2012/13 

Sept 13 

Dec 13 

Mar 14 

Jun 14 

Corporate Services 

AVG 

AVG 

AVG 

AVG 

AVG 

Total 

3.13 

2,74 

3.11 

3.04 

2.94 

KPA 2: Finance Viability and Finance Management 

N/A 

3.00 

2.97 

2.99 

2.96 

KPA3: Institutional Development and Transformation 

3.18 

2.50 

2.80 

2.63 

2.76 

KPA 4: Good Governance and Public Participation 

3.00 

3.07 

3.46 

3.55 

3.22 


Table 5: Summary Performance - Corporate Services Department 


4.4.1 Challenges / Interventions 



■ The Directorate has maintained a sustainable performance throughout the year and only in the area of 
project completion is under performance an issue and needs to be monitored with more emphasis. 


4.4.2 Risks 

The status of risks measured at a risk magnitude level of medium or higher, rating of 12 to 25, as reported in the 4th 
quarter Consolidated Risk Monitoring Report are highlighted as follows. 

■ A medium risk rating of 12; previousiy 16, still remains with respect to the "failure to adhere to the 
Occupational Health and Safety Act", which is a serious transgression of applicable legislation. The 
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2014/15 SDBIP includes a KPI ref No 3.3.2, measuring the submission of SHE reports submitted to the 
OMM. The main area of risk within the organisation relates to the failure of certain Directorates to submit 
monthly inspection reports as prescribed. This issue must be highlighted and dealt with through the forum 
of the scheduled SHE meetings as a matter of urgency, to mitigate and eliminate unsafe labour practices 
and potential injury to staff. 


■ With respect to "ineffective good governance practices" this has been reduced from a previous risk rating 
of 16, to a more acceptable rating of 9. Several KPI's within KPA 4 namely "Good Governance and Public 
Participation have been incorporated in the 2014/15 SDBIP as well as measuring the number of resolutions 
implemented, emanating from Council and Special meetings convened to reinforce the issue of good 
governance. Another factor is poor public participation and this is monitored through KPI's No's 4.1.1 - 
4.1.3 inclusive, in the Office of the Municipal Manager. 
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IDP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Baseline 




Jun 14 



Target 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 3: Institutional 
Development and 
TransformationtCapacity 
Building 

M_3.3 

% of budget spent 
implementing the 
Workplace Skills Plan 
(GKPI) 

100.00 

f 

100.00 

100.00 

100.00 

Total budget allocation of 
R500 000 expended by 
May 2014 



3.00 


M_3.1 

% approved critical 
positions filled (post 
levels 1-4) 

100.00 

f 

100.00 

100.00 

100.00 

Target achieved with 
respect to the 
Implementation of the 
currently approved 
structure by filling the 
vacant posts in the 
structure. 

Lack of appropriate office 
accommodation has 
necessitated in shared 
office space inhibiting 
productivity levels 

New office 
accommodation 
construction completed, 
allocation of office space 
will be completed in the 
1st Qtr of 2014/15 

3.00 


M_3.2 

% of employees from 
previously disadvantaged 
groups appointed in the 
three highest levels of 
management as perthe 
approved EE plan (GKPI) 

100.00 

f 

100.00 

100.00 

100.00 

■An appointment: African 
male, was made in June 
with respect to the 

Deputy Manager: HRM 
and Employee Relations 



3.00 


Victor Khanye Local Municipality | Departmental Performance 


162 


SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Baseline 




Jun 14 



Target 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 2: Financial Viability 
and Finance 
Management\Financial 
Viability 

M_2.1.16 

% spend ofthe 
Departmental 
operational Budget (CS 
only) 

100.00 

0.00 

100.00 

103.70 

The departmental 
budget of R20. 040. 573 
was marginally overspent 



2.89 

KPA 3: Institutional 
Development and 
Transform ation'vOperatio 
nal Efficiency 

M_3.1.3 

% of approved budgeted 
vacant posts filled ito of 
the Implementation Plan 
within (3) months 

100.00 

0.00 

100.00 

100.00 

A further (1) post was 
filled in the last quarter, 
resulting in (32) 
budgeted vacant posts 
being successfully filled 
with suitably qualified 
applicants in the year 
under review 


It was agreed with the 
department to remove 
this KPI from the 

2014/15 SDBIP as the 
measurement is 
incorporated in the 
revised KPI Ref No 3.1.1 
and to report separately 
would constitute a 
duplication 

3.00 


M_3.1.4 

% of approved vacant 
posts (previously filled) 
filled within (3) months 

100.00 

0.00 

100.00 

100.00 

A further (1) post was 
filled in the last quarter, 
resulting in (17) vacant 
posts being successfully 
filled with suitably 
qualified applicants in 
the year under review 


It was agreed to 
introduce a new KPI in 
the 2014/15 SDBIP for 
each department to 
monitor the level of 
overtime as currently 
levels exceed acceptable 
norms in certain 
divisions 

3.00 


M_3.1.6 

% employee turnover rate 

3.30 

0.00 

3.30 

3.30 

No further movement 
was experienced in the 

4th Qtr . therefore yld still 
reflects 0.8%. 
significantly below the 
annual target of less 
than 3.3% 


The KP has been 
revised in the 14/15 
financial year to reflect a 
more representative 
target 

3.00 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Baseline 




Jun 14 



Target 

Target 

■Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 3: Institutional 
Development and 
Transform ation\Operatio 
nal Efficiency 

M_3.4.4 

% attainment in 
organizational 
performance (CS only) 

95.00 

0.00 

95.00 

73.10 

(19) out of(26)KPI s and 
Projects assessed 
achieved or exceeded 
target 


Although the 
achievement reflects a 
significant decrease on 
the level of 92.9% 
attained in 2013/14. 
cognisance must be 
taken that the quality of 
the KPI's reported on 
has improved 
significantly and the 
number has more than 
doubled from the 
previous year. 

2.31 



Review organisational 
structure (aligned to the 
IDP) and submitto 

Council for approval 

100.00 

0.00 

100.00 

100.00 

Organogram approved in 
May by Council 



3.00 


M_3.1.2 

% of Females awarded 
learnerships ito the 
Gender Equality 
programme (annual) 

60.00 

0.00 

60.00 

60.30 

A total of 68 learner 
ships were awarded by 
midyear of which 41 
beneficiaries were 
female 


The programme was 
completed in the first (6) 
months of the year 

3.00 


M_3.1.7 

# of employees 
appointed to higher level 
post positions (level 3 
and above) 

5.00 

0.00 

5.00 

4.00 

A Mr. Lemao was 
appointed in June as 
Deputy Manager HRM 
and Employee 

Relations. Although the 
post for Social Services 
Director has been filled 
the department is 
awaiting confirmation 
from the MEC CoGTAto 
ratify and therefore has 
not been reflected 

The original structure 
was amended several 
times during the course 
of the year which created 
issues with respect to 
continuity in fulfilling the 
mandate 


2.40 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 





Jun 14 



Target 

DaSclllic 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 3; Institutional 
Development and 
Transform ationvOperatio 
nal Efficiency 

M_3.2.1 

% of employees from 
previously 

disadvantaged groups 
appointed in post levels 
(1 - 3) levels of 
management in 
compliance with the 
approved EEP 

100.00 

r 

0.00 

100.00 

100.00 

The municipality has 
complied with this 
provision through an 
appointment in 

December of last year 

The department has 
requested that this KPI 
should be inclusive of all 
positions. EE challenges 
are experienced all 
around the levels of 
employment 

This KPI is prescribed by 
way of legislation, 
namely the Municipal 
Planning and 

Performance 

Regulations 2001. and 
therefore requires to be 
reported in its present 
format. 

3.00 


M_3.3.1 

% of employees trained 
as per targets of 
Workplace Skill Plan 
(WSP) annual 

100.00 

r 

0.00 

100.00 

98.10 

The municipality has 
performed exceptionally 
well in respect to target 
with 101 out of 103 
interventions being 
achieved. 



2.94 

KPA 4: Good 
Governance and Public 
Participation\Good 
Governance 

M_2.4.4 

% of AG Management 
Letter findings resolved 
by 31st March (CS only) 

100.00 

0.00 


100.00 

Completed as perthe 
AGSA Action Plan 
Progress Report 



3.00 

M_4.2.14 

tt of policies approved by 
Council 

20.00 

0.00 

20.00 

35.00 

In addition to the (15) 
policies already 
processed a further (20), 
inclusive of Budget ICT 
and several strategy 
documents were 
approved in the 4th Qtr 


It was agreed to 
introduce this KPI in the 
2014/15 SDBIP to other 
departments as they are 
responsible forthe 
review and development 
of new policies as the 
need arises 

5.00 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

r 





Jun 14 



Target 


Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 4: Good 
Governance and Public 
Pafticipation\Good 
Governance 

M_4.2.6 

# Of Section 80 

Committee meetings 
held 

38.00 


0.00 

36.00 

36.00 

Achieved as targeted 

These include the items 
that were not considered 
during the National 

Polling month as the 
portfolio committees 
were postponed to allow 
councilors to attend to 
the national voting 
matters. 

It was agreed to 
introduce a new KPI in 
the 2014/15 SDBIP to 
measure the number of 
Council resolutions 
raised and resolved by 
each department to 
exercise improved 
accountability 

3.00 


M_4.2.9 

% of Internal Audit 
Findings resolved per 
quarter (CS only) 

100.00 

r 

0.00 

100.00 

100.00 

The target is reflected as 
achieved In the absence 
of a lA report submitted 


Training on Code of 
Conduct and 

Disclosures for Finance 
Staff was conducted 

3.00 


M_4.4.1 

ff of HS&E Reports 
submitted to Portfolio 
Committee 

6.00 

r 

0.00 

6.00 

6.00 

■Achieved as targeted 


These reports are 
forwarded to the OMM as 
reported in the 3rd Qtr 

3.00 


M_4.4.2 

# of initiatives 
implemented in terms of 
the approved Wellness 
strategy 

2.00 

r 

0.00 

2.00 

4.00 

These activities were all 
completed by midyear 
and reported therein, but 
were not part of a 
formailsed Wellness 
programme 

Delays were 
experienced in the BID 
process cycle 

The tender process has 
now passed through the 
Adjudication phase and 
will be progressed in the 
1st Qtr of 2014/15. The 
2014/15 target has been 
set at a more realistic (3) 
and now refers to 
programmes as perthe 
Wellness strategy 

5.00 


M_4.4.3 

# of Local Labour Forum 
(LLF) meetings held on 
a monthly basis 

12.00 

r 

0.00 

12.00 

10.00 

Only(l) meeting was 
held in the 4th Qtr 

The April Meeting did not 
take place due to no 

Items submitted. The 

May Meeting scheduled 
forthe 26th May 2014 
was cancelled due to 
quorum (insufficient) 


2.50 
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Project Detailed Scorecard 









Jun14 




Hierarchy 

ID 

Project 

Annual 

Target 

Activity 

% 

Targeted 

Progress 

% 

Actual 

Progress 

Achievements 

Challenges 

Corrective Action 

Score 

KPA2: Financial 
Viability and Finance 
ManagementvFinancial 
Viability 

P CS 

01 

Complete review and 
update of residential 
valuation roll ito the 
Property Rates Act 

100 00 

Amend valuation roll as 
appropriate and 
integrate into financial 
system in July 2014 

100 00 

100 00 

All milestones achieved 


This project has now 
been removed from the 
2014.n5 SDBIP as this 
valuation process is 
only conducted every 
(4) years 

3.00 

KPA 3 Institutional 
Development and 
TransformationtOrganis 
ational Development 

P CS 

02 

% implementation of 
the approved 2013 
Succession and Career 
Path policy 

100 00 

Not applicable this 
quarter Completed 
during second quarter 

100 00 

100.00 

All milestones achieved 


This project will not be 
reflected in the 2014,^15 
SDBIP at the request 
of the department 

3.00 


P CS 

03 

Develop a new defined 
Institutional organogram 
structure and submit to 
Council for approval 

100 00 

Final report compiled 
and submitted to 

Council for approval 

25.00 

25.00 

No further progress 
achieved from the 1st 

Qtr 

Approval by the MM 
could not be finalized 
as the tender 
documents were 
received outside the 
legislated 3 months for 
approval 

A request to instigate a 
Section 32 as per the 
SCM Regulations is 
being considered to 
fast track this project 
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Project Detailed Scorecard 









Jun 14 




Hierarchy 

ID 

Project 

Annual 

Target 

Activity 

% 

Targeted 

Progress 

% 

Actual 

Progress 

Achievements 

Challenges 

Corrective Action 

Score 

KPA4: Good 
Governance and Public 
Participation'Accountab 
ility 

P CS 

06 

Develop a Records 
Management policy and 
standards aligned to 

ISO 15489 2001 
guidelines 

100 00 

Finalise policy and 
submit to Council for 
approval 

100 00 

100 00 

Project was completed 
in the 2nd Qtr of this 
year 



3.00 

KPA4: Good 
Governance and Public 
Participation'Accountab 
ility 

P CS 

04 

Develop a questionnaire 
and conduct an 
employee satisfaction 
survey 

100 00 

Submit report to MM 
and EM for comment 
and develop Strategy 
Plan to address issues 

100 00 

50 00 

No further progress 
achieved since midyear 

Non response from 
respective Directorates 
except Corporate 
Semces 

The project has been 
included in each 
individual Directorates 
2014/15 SDBIP 
scorecard to leverage 
ownership and 
complete the survey 



P CS 

05 

Develop a functional 
and effective Health and 
Safety environment in 
the municipality 

100 00 

Not applicable this 
quarter Project 
completed during third 
quarter 

100 00 

100 00 

All milestones achieved 


This project has now 
been removed from the 
2014/15 SDBIP as the 
renamed SHE 

Committee is now fully 
functional 

3.00 


Victor Khanye Local Municipality | Departmental Performance 


168 


4.5 COMMUNITY SERVICES 


The Community Services Department is responsible for a total of 21 KPI's; of which 20 KPTs were assessed and 1 was N/A, 
together with 3 Projects; of which 1 was Ow, which contribute to the overall performance level for the IDP and SDBIP 
Scorecard. The statistics for the Department were as follows: 


Type 

Total KPIs 
Assessed 

Targets 

Exceeded 

Targets 

Achieved 

% Target 
Achieved / 
Exceeded 

Under 

Target 

% 

Under 

Target 

No/Minimal 

Progress 

Made 

%No 

/Minimal 

Progress 

Made 

IDP 

4 

2 

2 

100.0% 

0 

0.0% 

0 

0.0% 

SDBIP 

16 

5 

4 

56.3% 

7 

43.7% 

0 

0.0% 

Projects 

2 

0 

0 

0.0% 

0 

0.0% 

2 

100.0% 

Total 

22 

7 

6 

59.1% 

7 

31.8% 

2 

9.1% 


The Department ended the year with an overall score of 2.90 


A summary of performance by Key Performance Area is provided below: 


Departmental Performance 

2012/13 

Sept 13 

Dec 13 

Mar 14 

Jun 14 

Community Services 

YTD 

YTD 

YTD 

YTD 

YTD 

Total 

2.19 

2.91 

2.83 

2.77 

2.90 

KPA 1: Infrastructure and Basic Service Delivery 

2.19 

2.65 

2.98 

2.78 

2.89 

KPA 2: Finance Viability and Finance Management 

N/A 

3.00 

3.33 

3.00 

2.33 

KPA 3: Institutional Development and Transformation 

N/A 

N/A 

1.28 

1,71 

1.97 

KPA 4: Good Governance and Public Participation 

N/A 

3.00 

3.00 

3.00 

3.00 

KPA 6: Local Economic Development 

N/A 

5.00 

5.00 

3.00 

3.00 


Table 6: Summary Performance - Community Services Department 


4.5.1 Challenges / Interventions 


■ Department has demonstrated a significant improvement; compared to 2012/13, with respect to KPI's 
achieving or exceeding target and in scored performance. 
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■ Improved project management and individual ownership of KPI'S and Projects will ensure that all outputs 
are achieved through appropriate intervention measures being implemented to correct areas of under 
performance 

■ Target setting; which assisted the department with respect to score, has been addressed in the 2014/15 
SDBIP to ensure that measurements are realistic in all respects 


4.5.2 Risks 


The status of risks measured at a risk magnitude level of medium or higher, rating of 12 to 25, as reported in the 4th 
quarter Consolidated Risk Monitoring Report are highlighted as follows. 


■ "Lack of information resources" with respect to Library services still remains at a rating of 16; originaiiy 
25. Reduced membership was raised as a cause for concern, measured in the 2013/14 SDBIP KPI ref No 
1.12.1, although internet usage has increased significantly KPI ref No 1.12.2. This may not be a real 
problem as the switch to electronic media as a means of reference and knowledge management may 
reflect a change in lifestyles, although the employment of additional library personnel would facilitate the 
marketing of all services available. Several initiatives are currently underway which should lead to an 
overall improvement in rating. 


• "An increase in the number of accidents and unnecessary civii suits" had a risk factor of 20, which has 
now been re-assessed at a rating of 16. Although a lack of Law enforcement officers and the need for a 
weighbridge were the main issues raised, the employment, training and release for duty of (2) additional 
officers has assisted in the improved rating. An additional (4) posts will be advertised in the 2014/15 
financial year. Progress in 2014/15 SDBIP will continue to measure the implementation of prevention 
campaigns through KPI's ref No's 1.9 & 1.9.1. The question of the weighbridge; which was not constructed 
in the current year due to lack of appropriate funding, will continue to be monitored in 2014/15 by way of 
project Ref No CSS 02 on the premise that the Nkangala District will fund the Capital portion of the project 
for R 1,000,000 as indicated. 
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IDP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 

Baseline 


Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 1: Basic Service 
Delivery and 
lnfrastructure\Service 
Delivery (Infrastructure) 

M_1.10 

% response time after 
hours (10 min) with 
respect to the request for 
emergency services 

85.00 

0.86 

87.50 

88.54 

The 4th Qtr reflected a 
high response time of 
93.8%. equating to an 
annual average of 

88.54% 


The targetfor 2014/15 
has been set at 90.0% 

3.04 

M_1.13 

f# of recreation /sport 
facilities upgraded 

9.00 

9.00 

9.00 

9.00 

Although all (9) of the 
sporting code upgrades 
have been completed 

Contractors have still to 
complete the upgrade of 
the ablution facilities at 
Simon Gondwe Sport 
facilities: representing 
90% project completion 

The outstanding 
construction work is 
scheduled for 
completion before the 
end of the 1st Qtr 

2014/15 and the 
department requested 
the removal ofthe KPI 
from the 2014/15 SDBIP 

3.00 

M_1.14 

ff ofThusong centre's 
built 


r 

0.00 



Was only projected for 
progress in the 2014/15 
financial year, therefore 
n/a for reporting and the 
calculation of 
performance 


This project is reflected 
in the 2014/15 SDBIP on 
the premise that Eskom 
have expressed interest 
in sponsoring the project 
as part of its Community 
Upliftment programme. 


M_1.5 

% of households with 
access to a minimum 
level of basic waste 
removal (Bags) 

100.00 

100.01 

100.00 

100.00 

Target sustained 

When one of the trucks 
is out of order, the team 
has to w ait for one of the 

other teams to utilize 
theirtruck leading to 
overtime. 

Backlogs in time of 
breakdowns are usually 
rectified the following 
day. thus maintaining 
service delivery levels 

3.00 
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IDP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 

Baseline 


Target 

.Actual 

Achievements 

Challenges 

Corrective Action 

Score 


M_1.9 

% reduction in the # of 
road accident 

5.00 

300.00 

5.00 

5.80 

The number of 
reportable accidents; 
resulting in injury, 
declined by (12) 
compared to the 2012/13 
baseline of (207) 
equating to (5.80%) 
Calculation based on 
Technical Data sheet 
method of measurement 

The increase in coal 
mine activity and the 
proportional increase in 
heavy haulage vehicles 
transportation is a cause 
for concern 

The recruitment and 
deployment of additional 
traffic officers, increasing 
visible policing should 
further minimise injury 
related accidents 

3.48 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 

„ .. ^ Jun 14 


Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 1 Basic Service 
Delivery and 
InfrastructurevService 
Delivery 

MJ 10 1 

% availability of 
emergency response 
vehicles to comply to 
the codes of practice 
(SANS 10090) 

90 00 

0 00 

90 00 

87 50 

The 4th Qtr reflected a 
high response time of 

89 0%. equating to an 
annual average of 
87.50% 

Limitations with 
respect to vehicle 
maintenance impact on 
unit availability 

Adequate funding must 
be provided to ensure 
all response vehicles 
are maintained as per 
prevailing needs and 
maintenance schedules 

2.92 

MJ 10 2 

# of community 
awareness training 
programmes conducted 
with respect to 
emergency / disaster 
risk awareness 

2 00 

0 00 

2 00 

4 00 

A (Nr 4) Disaster Risk 
Awareness workshop 
was held at Waaikraal 

27 May with NDM 


A more realistic target 
of (5) training initiatives 
has been scheduled in 
the 2014,/15 SDBIP 

5.00 

MJ 10 3 

# of training 
programmes ito 
members trained in 
basic fire fighting 
techniques 

3 00 

0 00 

3 00 

5 00 

Two members 
completed a Basic 
Ambulance Assistant 
course in June 2014 


A more realistic target 
of (12) training 
initiatives has been 
scheduled in the 

2014/15 SDBIP 

5.00 

MJ 12 1 

% increase in the # of 
new Library members 
registered 

5 80 

0 00 

5 80 

4 14 

Another (74) members 
were enrolled in the 4th 
Qtr. equating to an 
annual increase of 
(399) or (4 14%) 
Calculation based on 
Technical Data sheet 
method of measurement 

Difficulty experienced 
in attracting new 
members as funding is 
limited 

KPI has been revised 
to measure the number 
of community members 
utilising the library 
rather than 

membership increase 

2.14 

MJ 12 2 

# of internet users at 
the Library facilities 

2000 

0 00 

2100 

6525 

A further (2.137) users 
utilised the facility in 
the 4th Qtr 

The cyber cadet 
employed at Botleng 
Library has been 
hosting computer 
classes in 2014 which 
has resulted in a 
significant increase in 
users 

A more realistic target 
of in excess of (3.034) 
internet users has been 
scheduled in the 

2014/15 SDBIP but 
this may have to be 
reviewed if figures 
remain at current levels 

5.00 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 


Target 


Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 1 

KPA 1 Basic Service 
Delivery and 

Infra St ructure\Service 
Delivery 

M_1 14 3 

% spend of operational 
budget ito Cemetery 
site maintenance 

100 00 

0 00 

100 00 

51 60 

The division incurred 
expenditure of only R 

4 800 compared to a 
budget of R 9 905 
resulting in significant 
under spend 

Since May the 
maintenance votes 
were closed due to 
financial constraints 
Savings were to be 
identified from other 
votes if spending was 
incurred 

Department must 
ensure that cash flow 
is managed 

consistently throughout 
the year 



M_114 4 

# of Greening initiatives 
implemented 

4 00 

0 00 

4 00 

2 00 

No further progress 
reported 

Implementation of 
initiatives impacted 
through a lack of 
funding 

The target for 2014/15 
has been reduced from 
(4) to a more realistic 
figure of (1) as a result 
of funding issues 



M_1.5 1 

# of formal Households 
provided with kerbside 
waste removal by 2014 
in all wards excl rural 

areas 

1200 

0 00 

1200 

1200 

Waste removed via the 
purchase of mass 
containers until 
residents take 
occupation of the new 
RDP housing units 


These residents will 
receive kerbside 
removal when Mawag 
residents move to the 
new RDP houses 

3.00 


M_1 5 2 

# of community 
awareness campaigns 
ito waste management 
implemented 

2 00 

0 00 

2 00 

2 00 

Target achieved in the 

3rd Qtr 



3.00 


M_1 5 3 

% spend on 
Rehabilitation and 
Maintenance - Landfill 
site 

100 00 

0 00 

100 00 

82 80 

The division incurred 
expenditure of only R 
3.336.509 compared to 
budget resulting in a 
significant under spend 
equating to 82 8% 

The Landfill site was 
inaccessible for a 
major portion of the 
year resulting in the 
inability of the Division 
to conduct normal 
operating activities A 
service provider 
namely. Mykatrade 
was engaged to deliver 
the waste to the Kriel 
Landfill site and 
stockpile for future 
integration at the 
original site 

Although the 
community protests 
were out with the 
control of the Division it 
did not appear to 
impact negatively on 
spending patterns 
2014/15 expenditure 
needs to be closely 
monitored or the 
budget allocation 
revised accordingly. 

2.48 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 

Baseline 


Target 

Actual 

■Achievements 

Challenges 

Corrective Action 

Score 

3.16 

3,00 

KPA1: Basic SeMce 
Delivery and 

1 nf ra stru ctu re\S e ivi ce 
Delivery 

M_1.9.1 

# Of road safety 
awareness / prevention 
campaigns 
implemented such as 
'Arrive .Alive* 

2.00 

0.00 

2.00 

1.00 

The scheduled Easter 
campaign did not occur 
as originally planned 



KPA2: Financial Viability 
and Finance 
ManagemenftFinancial 
Viability 

M_2.1.17 

% spend of the 
Departmental 
operational Budget (CSS 
only) 

90.00 

r 

0.00 

90.00 

94.87 

Operational expenditure 
of R 37.435,796 was 
incurred in the 2013/14 
financial year, equating 
to (94.87%) representing 
an improvement to 
targeted levels 


The 2014/15 SDBIP 
target reflects a level 
comparable to the 
current year expenditure. 

KPA3: Institutional 
Development and 
Transformalion\Operatio 
nal Efficiency 

M_3.4.5 

% attainment in 
organizational 
performance (CSS only) 

90.00 

0.00 

90.00 

59.10 

(13)outof(22)KPrs and 
Projects assessed 
achieved or exceeded 
target 


Although still low the 
achievement reflects a 
significant improvement 
on the level of 46,4% 
attained in 2013/14 

KPA 4: Good 

Governance and Public 
Parti cipation\Good 
Governance 

M_2.4.5 

% of AG Management 
Letter findings resolved 
by 31st March (CSS only) 

100.00 

0.00 

100.00 

100.00 

As reported in the 3rd Qtr 
there were no findings 
for the department to 
resolve 



M_4.2.12 

% of Internal Audit 
Findings resolved per 
quarter (CSS only) 

100.00 

0.00 

100.00 

100.00 

Target was achieved in 
the 1st Qtr 



3.00 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 

Baseline 


Target 

.Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 6: Local Economic 
DevelopmenhEconomic 
Growth and Development 

M_6.1.2 

# Of EPWP Full Time 
Equivalent (FTEs) 
created through 
initiatives other than 
Capital projects (such as 
waste recycling) 

106.00 

0.00 

106.00 

210.90 

(191) EPWP workers 
currently employed as 
reported in the monthly 
report. Take note that 
this is only 
environmental and 
social sector and do not 
include infrastructure 
sector. 


The 2014/15 SDBIP 
reflects a target more 
appropriate to 
operational expectations 

5.00 
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Project Detailed Scorecard 


Hierarchy 


ID 


Project 


Annual 

Target 



Jun 14 


Activity 


Targeted 

Progress 


% 

Actual 

Progress 


Achievements 


Challenges 


Corrective Action 


Score 


KPA 1: Basic Service 
Delivery and 
InfrastructurelService 
Delivery 


P_CSS 

01 


Development of a 
Waste recycling 
strategy 


100 00 


Submit Business Plan 
to Council / District for 
approval to source 
funding 


100 00 


No further progress to 
report 


Limitations with 
respect to internal 
capacity and 
appropriate funding 


Project carried over to 
2014/15 


Develop and obtain 
Council approval for the 
construction of a 
weighbridge station 


Complete Competitive 
Bidding process 


P_CSS 

02 


100 00 


100 00 


A letter was written to 
the Department of 
Public Roads and 
Transport to request 
the old weighbridge on 
the R555 be transferred 
to the Municipality. A 
letter was received from 
the Department that 
they are attending to 
the request. No further 
feedback was received 


Funding and Sector 
approval to continue 
with this project has 
been problematic 


NDM have made 
provision in their 
Capital Budget for R 
1.000.000 to support 
this project and it has 
therefore been carried 
over to 2014/15 to 
progress 


Acquisition of a mobile 
library vehicle 


Project will be project 
managed by Province 
and sponsor 


P_CSS 

03 


100 00 


This project was 
cancelled as Eyethu 
mine the original 
sponsor could no 
longer fund the project 
and it was therefore 
decided to Ow 


Project sponsor was 
unable to fund the 
project n the current 
1013/14 year 


Eyethu mine have now 
requested the 
specifications and will 
now consider 
resurrecting the project 
in their new financial 
year of 201 5. although 
it is not reflected in the 
2014/15 SDBIP 
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4.6 TECHNICAL SERVICES 


The Technical Services Department is responsible for a total of 42 KPI's; of which 27 KPI's were assessed with 7 N/A 
and 8 Ow and 12 Projects; of which only 10 were assessed, with 2 Ow in this period, which contribute to the overall 
performance level for the IDP and SDBIP Scorecard. The statistics for the Department were as follows: 


Type 

Total KPIs 
Assessed 

Targets 

Exceeded 

Targets 

Achieved 

% Target 
Achieved / 
Exceeded 

Under 

Target 

% 

Under 

Target 

No/Minimal 

Progress 

Made 

%No 

/Minimal 

Progress 

Made 

IDP 

2 

0 

0 

0.0% 

2 

100.0% 

0 

0.0% 

SDBIP 

25 

5 

9 

56.0% 

9 

36.0% 

2 

8.0% 

Projects 

10 

0 

3 

30.0% 

4 

40.0% 

3 

30.0% 

Total 

37 

5 

12 

45.9% 

15 

40.5% 

5 

13.6% 


The Department ended the year with an overall score of 2.53. 


A summary of performance by Key Performance Area is provided below: 


Departmental Performance 

2012/13 

Sept 13 

Dec 13 

Mar 14 

Jun 14 

Technical Services 

YTD 

YTD 

YTD 

YTD 

YTD 

Total 

2.62 

2.43 

2.24 

2.71 

2.53 

KPA 1: Infrastructure and Basic Service Delivery 

2.87 

2.40 

2.22 

2.08 

2.49 

KPA 2: Finance Viability and Finance Management 

N/A 

2.00 

3.00 

3.09 

2.87 

KPA 3: Institutional Development and Transformation 

N/A 

N/A 

1.62 

2.17 


KPA 4: Good Governance and Public Participation 

N/A 

3.00 

3.00 

3.00 

3.00 

KPA 5: Spatial Rationale 

1.25 

2.70 

2.67 

2.42 

2.40 

KPA 6: Local Economic Development 

N/A 

N/A 

1.00 

3.00 

2.61 


Table 7: Summary Performance - Technical Services Department 
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4.6.1 Challenges / Interventions 


■ Department needs to formulate a plan of action to ensure that annual KPI and project targets / milestones 
are achieved as scheduled with the implementation of appropriate intervention measures. 


■ Specific attention needs to be directed to Projects with only 30% achieving agreed milestone outcome 
targets. 

■ On the positive side the department improved the overall performance with respect to KPA 1; Service 
Delivery and cognisance needs to be taken with respect to the number of KPI's measured. 


4.6.2 Risks 

The status of risks measured at a risk magnitude level of medium or higher, rating of 12 to 25, as reported in the 4th 
quarter Consolidated Risk Monitoring Report are highlighted as follows. 

■ The Risk Register for the 4th Quarter continues to identify several divisions within the Technical Services 
department that constitute a threat namely, "Inability to provide sustainable and uninterrupted Basic 
Services", rated at 12, although this represents a significant improvement from earlier in the year. Several 
factors contribute to this situation and the department within the constraints of its Capital Budget has 
addressed the main challenges in the 2013/14 SDBIP and was committed to a programme of sourcing 
additional funding from sector departments including the Development Bank of SA (DBSA). 

These deliberations have been successful and a MOD was signed in June 2014 with the DBSA which will 
provide additional funding for identified infrastructure development as well as the compilation of an overall 
O&M Master plan to guide the future integration of infrastructure development. These interventions when 
as implemented will be pivotal in reducing the current risk to minimal levels. The progress of the O&M will be 
monitored in 2014/15 with the inclusion of a Project, Ref TS 13 "Develop Master Service Infrastructure Plan" 
in the SDBIP. 

■ The "deteriorating condition of our Roads, originally rated at 28, now re-assessed at a rating of 9, attributes 
this significant improvement in the rating to funding received from CoGTA and NDM which enabled various 
Road projects in Dalpark, Botleng and Delmas Ext 4 to be completed during 2013/14. Fast tracking the 
project Ref No CSS 02; "installation of a weighbridge station', will significantly contribute to a further 
improvement in the condition of the road network in the municipal area of jurisdiction. 


■ The "loss / theft/damage of vehicles, now rated at 8; previously rated at 20, highlighted the need to 
develop a Fleet Management policy which has been achieved and was approved by Council in June 2014 as 
well as the appointment of a Logistics Officer. The re-testing of all municipal drivers is the only matter 
outstanding and this will be addressed in 2014/15. 
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IDP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Baseline 




Jun 14 


Target 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 1: Basic Service 
Delivery and 
lnfrastructure\Service 
Delivery (Infrastructure) 

M_1.1 

% Of households With 

access to basic levels of 
sanitation (VIP toilets) 

100.00 

91.11 

100.00 

90.00 

A further (377) 
households were 

connected to waterborne 
sewerage as reflected in 
KPI Ref No 1.1.2. 
although the original 
target was based on the 
provision of (1.250) RDP 
units as projected by the 
PDoHS 

The installation of VIP 
toilets was placed on 
hold as a result of a 

directive from Province. 
The 2011/12 baseline 
was updated with 
respect to the 2011 SA 
Census data with 
respect to the number of 
households 

The 2014/15 SDBIP will 
only reflect waterborne 
sewerage connections. 
Basing targets on the 
PDoHS projections is 
becoming very 
problematic, hence the 
reason for converting the 
KPI to a report only status 



M_1.2 

% of households with 
access to basic levels of 
water (stand piped) 

94.50 

82.61 

94.50 

87.10 

A further (800) 
households were 
provided with water 
through the installation 
connected to waterborne 
sewerage as reflected in 
KPI Ref No 1.1.2. Refer 
other comments KPI Ref 
1.1 

Refer other comments 

KPI Ref 1.1 

Refer other comments 

KPI Ref 1.1 



M_1.3 

% of households 
provided living in formal 
housing units (RDP) 

94.30 

f 

82.61 

94.30 

81.10 

A further (377) 
households were 
constructed in the 
current year compared to 
the PDoHS projection of 
(1.250) RDP units. The 
achievement included 
(27) units constructed by 
stakeholders other than 
PDoHS 

Refer other comments 

KPI Ref 1.1 

Refer other comments 

KPI Ref 1.1 
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IDP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 


Jun14 


Target 

Actual 

.Achievements 

Challenges 

Corrective Action 

Score 

KPA 1: Basic Service 
Delivery and 
Infrastructure'iService 
Delivery (Infrastructure) 


# of informal settlements 
formalised 

2.00 

f 

4.00 

2.00 

0.00 

The process of 
promulgation has as yet 
not been finalised 


The KPI has been 
carried forward and 
reflected in the 2014/15 

SDBIP for completion 

M_1.6 

% of households with 
access to basic levels of 
electricity 

93.40 

82.61 

93.40 

85.60 

A further (143) 
households were 
provided with electricity, 
reflected in KPI Ref No 
1.1.2. Refer other 
comments KPI Ref 1.6.1 

Refer other comments 

KPI Ref 1.1 

Refer other comments 

KPI Ref 1.1 


M_1.7 

% of required tarred 
roads provided 

15.20 

r 

3.21 

15.20 

41.90 

Afurther(l.l) kms of 
tarred roads were 
constructed in the 
current year, significantly 
below the target of (4 ) 
kms 

The 2011/12 baseline 
and associated % 
backlog appear to have 
been incorrectly 
calculated. This has now 
been corrected 

Refer other comments 

KPI Ref 1.7.1 


M_1.8 

% of required stormwater 
drainage network 
provided 


4.05 



KPI Ow as it is 
incorporated in Roads 


KPI synonymous with 
Road construction and 
reflected as such in 
2014/15 SDBIP 
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IDP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 




Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 5: Spatial 
DevelopmentlLand 

Tenure and Spatial 
Development 

M_5.1 

% progress of aligning 
the local Spatial 
Development Framework 
(SDF)with District and 
other developmental 
plans 


f 

0.00 



This work was 
concluded byNDM and 
was only included for 
purposes of monitoring 
completion as no target 
was set 


Removed from 2014/15 

scorecard 


M_5.2 

% implementation of the 
municipalities Rural 
Development Strategy 
aligned to the 
Comprehensive Rural 
Development 

Programme (CRDP) 


f 

0.00 



No progress achieved in 
the current year, as the 

KPI was included for 
purposes of developing 
a Rural Development 
strategy, but only 
reflected targets in the 
outer years. It is 
therefore N/A in the 
current year 

Lack of internal capacity 
and funding 

This KPI is considered to 
be more appropriate as 
a project and has 
therefore been reflected 
inthatformatinthe 
2014/15 SDBIP 


KPA 6: Local Economic 
DevelopmenhEconomic 
Growth and Development 

M_6.1 

# of EPWP Full Time 
Equivalent (FTE's) 
through Capital projects 
(GKPI) 

400.00 

180.00 

400.00 

296.00 

Target not achieved 

There was a 
misinterpretation 
between FTE s and full 
time jobs when the 
original target was set 

A more realistic target 
has been setforthe 
2014/15 SDBIP. as their 
was misinterpretation 
between FTE s and full 
time jobs when the 
original target was set 

2.22 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Baseline 




Jun 14 



Target 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 1: Basic Sei\ice 
Delivery and 
lnfrastructure\Setvice 
Delivery 

MJ.I.I 

#ofVIP Toilets Installed 
by 30 June 2014 

100.00 

0.00 



Project was placed on 
hold as a result of a 
directive from Province 
and has been Ow as a 

result as this is out with 

the control of the 
municipality 

As reported in the 3rd Qtr 
report the Province 
requested that the 
implementation of VIP 
toilets be placed on hold 

Awaiting further direction 
in this matter, but the 
continuation of 
implementation of these 
units is not reflected in 
the 2014/15 financial year 



M_1.1.2 

of households 
connected to waterborne 
sewerage 

600,00 

0.00 

600.00 

377.00 

The PDoHS did not 
provide anywhere near 
the projected target of 
1.200 housing units and 
therefore the original 
target was not achieved 

The reality between what 
the PDoHS projects as 
a target and the actual 
attained cannot be 
controlled by the 
municipality. The KPI 
has therefore been Ow 

Target setting remains 
an enigma with respect 
to the provision of 
infrastructure services 

and still needs to be 

clarified. This will be 
resolved before the 
process of the Adjusted 
Budget 




# of sewerage pump 
stations cleaned per 
quarter 

168.00 

0.00 

168.00 

168.00 

Target achieved 



3.00 



% spend on Repairs and 
Maintenance - Sanitation 

services 

100.00 

f 

0.00 

100.00 

101.50 

The division incurred 
expenditure of R 
4,946,808 resulting in a 
marginal overspend of 
1,5% compared to the 
Adjusted Budget 
allocation 


This is considered within 
acceptable limits 

2.95 


Victor Khanye Local Municipality | Departmental Performance 


183 



SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Baseline 




Jun 14 



Target 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 1: Basic Seivice 
Delivery and 
InfrastructurevService 
Delivery 


# of Households 
provided with communal 
stand piped water or 
tank connection by June 
2014 

1,050.00 

0.00 

1.050.00 

800.00 

The achievement 
reported reflects the 
Installation of JoJo tanks 
and not stand pipes as 
originally reflected in the 
SDBIP 

Current KPI not reflective 
of Departments 
objectives with respect to 
the provision of water in 
Informal 

settlements/rural areas. 
The target should have 
been revised during the 
process of the AdJ.. 

Budget as their was 
insufficient funding to 
support the target as 
reflected 

Measurement changed 
in 2014/15 to reflect 
installation of JoJo water 
tanks that represent the 
departments focus in 
terms of rural areas 

2.29 



# of Households 
provided with metered 
water connections by 

June 2014 

200.00 

0.00 

200.00 

377.00 

The PDoHS did not 
provide anywhere near 
the projected target of 
1.200 housing units and 
therefore the original 
target was not achieved 

The reality between what 
the PDoHS projects as 
a target and the actual 
attained cannot be 
controlled by the 
municipality. The KPI 
has therefore been Ow 

Target setting remains 
an enigma with respect 
to the provision of 
infrastructure services 
and still needs to be 
clarified. This will be 
resolved before the 
process of the Adjusted 
Budget 




% Water quality- 
compliant to SANS 241 

95.00 

0.00 

95.00 

98.00 

Target exceeded 


2014/15 SDBIP reflects a 
revised target of 98% 
SANS compliance 

3.20 



% of unaccounted water 
ito cost (annual) 

15.00 

0.00 

15.00 

15.00 

Based on the 2012/13 
data of a loss of R 
1.792.027 or 11,52%. it 
is projected that the 
current year will reflect 
an increase but will still 
be within the parameters 
set 

The indicator will be 
measured 
retrospectively, as 

Finance do not provide a 
reconciliation until 
finalalidsation of the AFS 
at the end of the financial 
year, normally completed 
during the second 
quarter of the new 
financial year. 

To be confirmed by the 
Finance department 
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SD6IP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Target 


Jun 14 I 


Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 1: Basic Service 
Delivery and 
InfrastructurevService 
Delivery 


% spend on Repairs and 

HaintenanceAVater 

services 

100.00 

0.00 

100.00 

110.00 

The division incurred 
expenditure of R 

4.449,321 resulting in an 
overspend of 10% 
compared to the 

Adjusted Budget 
allocation 

The original Budget was 
increased significantly 
with an allocation of R 
4.039,702 in the process 
of the Adjusted Budget, 
but was still less than 
that incurred 

The Department must 
manage its cash flow to 
match budget allocations 

2.70 


# of RDP Housing units 
provided by June 2014 

1,200.00 

0.00 

1,200.00 

377.00 

This KPI is project 
managed by the PDoHS 
and therefore not 
controlled by the 
municipality, it therefore 
reflects a Ow Only (352) 
units were provided in 
the current year. A further 
(23) units were provided 
by an individual 
benefactor namely 

Exxaro Mining as part of 
their community 
responsibility 

The reality between what 
the PDoHS projects as 
a target and the actual 
attained cannot be 
controlled by the 
municipality. 

This KPI is reflected as 
reporting only in the 
2014/15 SDBIP forthe 
reasons stated under 
"Challenges' 



# of beneficiaries of the 
Housing Consumer 
education programme 
incl.. of regulations. 

2.400.00 

0.00 

2.400.00 

3.140.00 

Target significantly 
exceeded due to the 
availability of EPWP 
workers 

A service provider has 
been appointed to 
monitor the influx of 
migrant which poses a 
serious problem with all 
aspects of service 
delivery 

EPWP S currently 
registering beneficiaries 
forthe 1200 housing 
units allocated by the 
PDoHS 

5.00 


# of RDP Households 
provided with new/ 
upgrade electricity 
connections by June 

2014 

120.00 

0.00 

120.00 

143.00 

The achievement reflects 
the funding provided by 
the DoE of R 1.200.000 
for a target of (120) units. 
The (23) housing units 
provided by Exxaro were 
also electrified in the 
current year 

In the original SDBIP 
scorecard (170) units 
were to be electrified 
through funding from 
INEP. the funds never 
materialised and have 
therefore the target has 
not been reflected in the 

overall achievement 

Target setting remains 
an enigma with respect 
to the provision of 
infrasfructure services, 
and still needs to be 

clarified as current 
funding from DoE of R 

3,3 million will only 
support the provision for 
(300) households. This 
will be resolved before 
fhe process of the 
Adjusted Budget 

3.58 
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SD6IP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 






Jun 14 


— 

Target 


Target 

Actual 

■Achievements 

Challenges 

Corrective Action 

Score 

KPA 1; Basic Service 
Delivery and 
lnfrastructure\Sei\ice 
Delivery 


T# of Households 
provided with installed 
pre-paid electricity 
meters by June 2014 

120.00 

r- 

0.00 

120.00 

109.00 

Target not achieved, as 
only an additional 29 pre- 
paid units were installed 

In the 4th Qtr due to 
funding limitations 

Budget limitations have 
restricted the original 
target from being 
attained 

As this KPI is consumer 
driven and therefore not 
in the control of 

Technical Services it will 
not be reflected in the 
2014/15 SDBIP 

2.73 


M_1.6.3 

# of High Mast Light 
units installed by June 
2014 -All Wards 

15.00 


0.00 

15.00 

11.00 

No further installations 
were effected in the 4th 

Qtr 

As reported in the 3rd Qtr 
report, funding 
limitations impacted on 
this project 

The target tor 2014/15 
has been set at a more 
realistic level In line with 
available funding 

2.20 


M_1.6.4 

% spend on Repairs and 
Maintenance - Electrical 
services 

100.00 


0.00 

100.00 

133.00 

The division incurred 
expenditure of R 

3,184.348 resulting in a 
significant overspend of 
33% compared to the 
Adjusted Budget 
allocation 

The original Budget 
reflected an allocation of 

R 3,040,000. which was 
reduced to R 2.388.165 
in the process of the 
Adjusted Budget 

The Department must 
manage its cash flow 
and projected 
expenditure to ensure 
the it is not subject to 
undue cuts in budget 
allocation 




kms of new tarred roads 
provided by June 2014 

4.00 


0.00 

4.00 

1.10 

Target not achieved 

The contractor 
experienced adverse 
clay sub-soil conditions 
resulting in construction 
costs escalating 

This factor was taken 
cognisance of when 
setting targets for 

2014/15. resulting in a 
more realistic figure of 
(2) kms being committed 




kms of existing tarred 
roads resealed by June 
2014 (report only) 

1.50 


0.00 

1.50 

1.50 

Target achieved, despite 
contractor only 
commencing from the 

3rd Qtr 


This KPI will be retained 
in the 2014/15 SDBIP, 
but for reporting 
purposes only 

3.00 
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SD6IP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 



Jun 14 

Target 


Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 1: Basic Service 
Delivery and 
InfrastructurevService 
Delivery 

M_1.7.3 

% spend on Repairs and 
Maintenance - Roads ( 
potholes) 

100.00 


0.00 

100.00 

103.40 

The division incurred 
expenditure of R 

1.910,155 resulting in a 
marginal overspend of 
3.4% compared to the 
Adjusted Budget 
allocation 


This is considered within 
acceptable limits 

2.90 



kms of stormwater 
drainage provided by 

June 2014 

1.20 


0.00 

0.00 


KPI Ow as it is 
incorporated in Roads 

This KPI is inter linked 
with KP1 1.7.1, but was 
allocated a separate 
target 

This factor was taken 
cognisance of when 
setting targets for 

2014/15, resulting in the 
KPI being removed from 
the 14/15 SDBIP 
scorecard 



M_2.1.10 

% of new Capital 
projects started on time 

Ito the appointment of 
consultants / contractors 
excl NDM funded projects 

100.00 


0.00 

100.00 

100.00 

All projects commenced 
in the IstQtr 



3.00 



% of new Capital 
projects completed Ito 
agreed schedule excl 

NDM funded projects 
(annual) 

100.00 


0.00 

100.00 

65.00 

Target not achieved 

All projects with the 
exception of those 
related to Road 
infrastructure were 
achieved within 
prescribed timeframes 

Need to project manage 
completion of projects 
as scheduled 



M_2.1.12 

% spend of new Capital 
projects ito of budget 
excl NDM funded 
projects (annual) 

100.00 


0.00 

100.00 

99.22 

Capital expenditure of R 
26,898,627 was spent in 
the 2013/14 financial 
year, with all Grant 
funding reflecting 100% 
expenditure 



2.96 
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SD6IP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 






Jun 14 



Target 


Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 2: Financial Viability 
and Finance 
ManagemenhFinancial 
Viability 


% spend of the 
Departmental 
operational Budget (TS 
only) 

96.00 


0.00 

96.00 

105.31 

Operational expenditure 
of R 195.683.873 was 
incurred in the 2013/14 
financial year, 
representing a marginal 
overspend compared to 
the Adjusted Budget 


This is considered within 
acceptable limits 

3.13 


I.L2.1.6 

% spend on conditional 
MIG grant (annual) 

95.00 


0.00 

95.00 

100.00 

The MIG grant of R 
23,633,000 reflected 

100% expenditure 



3.15 

KPA 3: Institutional 
Development and 
TransformationtOperation 
al Efficiency 

M_3,4.3 

% attainment in 
organizational 
performance (TS only) 

90.00 


0.00 

90.00 

45.90 

Only (17) out of (37) 

KPI's and Projects 
assessed achieved or 
exceeded target 

Cognisance must be 
taken of the fact that the 
quality of the KPI's 
reported on has 
improved significantly 
and that the number 
measured has more 
than doubled from the 
previous year. 

The overall department 
achievement reflects a 
marginal decrease on 
the level of 46.2% 
attained in 2013/14, 
against the challenges 
referred to. but more 
emphasis must be 
focused on delivery of 
Project targets which 
contributed negatively to 
the result 


KPA 4: Good Governance 
and Public 

Parti cipationtGood 
Governance 

M_2.4.3 

% of AG Management 
Letter findings resolved 
by 31st March (annual & 
TS only)) 

100.00 


0.00 


100.00 

Target achieved 



3.00 


M_4-2.7 

% of Internal Audit 
Findings resolved per 
quarter (TS only) 

100.00 


0.00 

100.00 

100.00 

Target achieved 



3.00 
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SDBIP KPI Detailed Scorecard 


Hierarchy 

ID 

KPI 

Annual 

Baseline 




Jun 14 



Target 

Target 

Actual 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 5: Spatial 
DevelopmenMand 

Tenure and Spatial 
Development 


% of new registered 
building plan 
applications submitted 
and approved within 
agreed timeframes 

100.00 

0.00 

100.00 

100.00 

Target achieved 

Need to ensure that 
other contributing 
Directorates expedite the 
flow of documents to 
obviate the occurrence of 
delays. 

Implement effective 
document management 

3.00 


I.L5.1.2 

% of town planning 
development 
applications submitted 
and approved 

100.00 

0.00 

100.00 

100.00 

Target achieved 

Need to ensure that 
other contributing bodies 
namely, Mayoral 
Committee and Ward 
Councilors expedite the 
flow of documents to 
obviate delays in the 

Implement effective 
document management 

3.00 


M_5.1.3 

tt of buildings Inspected 
that comply with Town 
Planning requirements 

8.00 

0.00 

100.00 

173.00 

Another (16) buildings 
were inspected in the 
current quarter, equating 
to a total of 173 for the 
full year. 


The employment of 
additional inspectors 
contributed to the target 
being significantly 
exceeded, even though 
an adjustment to the 
target was made in the 

3rd Qtr 

3.00 


M_5.1.4 

ff of new buildings 
inspected ito of 
compliance to 
construction 
specifications 

1,200.00 

0.00 

1,200.00 

118.00 

Another (30) new 
buildings were 
inspected in the current 
quarter, equating to a 
total of (11 8) for the full 
year. 

The original target was 
based on the premise 
that the PDoHS would 
honour its commitment 
to deliver on 1200 new 
RDP housing units 
which did not occur 

As the target was based 
on the PDoHS 
hounouring its 
commitment, it has been 
agreed to Owthis KPI. 

The KPI will be reflected 
as report only and will be 
measured on new RDP 
units only, a function 
previously performed by 
Sector departments 


KPA 6: Local Economic 
DevelopmenhEconomic 
Growth and Development 


% of Capital projects that 
provide employment 
through EPWP initiatives 

100.00 

0.00 


100.00 

Target was achieved in 
the previous quarter 



3.00 
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Project Detailed Scorecard 









Jun 14 




Hierarchy 

ID 

Project 

Annual 

Target 

Activity 

% 

Targeted 

Progress 

% 

Actual 

Progress 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 1: Basic Sei\ice 
Delivery and 
InfrastructurevSetvice 
Delivery 

P_TS 01 

Develop business plan 
to obtain approval and 
source funding for new 
WWTW 

100 00 

Include Project in the 
2014/15 Capital Plan 

100 00 

0 00 

No further progress 
was achieved in the 4th 
Qtr 

Awaiting submission of 
VKLM Business to 
DWAto support the 
sourcing of funding 
from a MIG conditional 
grant 

Project has been 
incorporated in the 
2014./15SDBIPwith 
the objective of 
commencing 
construction in 2015/16 



P_TS 02 

Conduct a feasibility 
study ito of the integrity 
of the Botleng Ext 14 
sewerage pipeline feed 
to the pump station to 
optimise system 
efficiency 

100 00 

Contract completed 

100 00 


No progress achieved 
and the project will be 
carried over to the 
2014/15 financial year 

As reported in the 3rd 

Qtr Report the pipeline 
cannot be repaired and 
will need to be 
replaced, hence the 
project has been Ow. 

Capital funding will be 
allocated from the MIG 
grant in 2014/15 to 
replace the existing 
200mm pipeline with 
500mm 



P_TS 03 

New Water and 
Sanitation reticulation 
system 

100 00 

Contract completed 

100 00 

98 00 

Construction reached a 
98% completion status 
with respect to the 
provision of bulk 
infrastructure in 

Botleng Ext 2 for new 
RDP housing units 

Delay resulted from 
availability of funding 
from the Municipal 
Infrastructure Support 
Agency (MISA) as all 
MIG grant was 
expended 

Phase (2) of the project 
has been incorporated 
in the 2014/15 SDBIP 
on the basis of 
available MIG funding 

2.94 


P_TS 04 

Refurbishment of 

Botleng reser\'oir 

100 00 

Not applicable this 
quarter Completed 
during 2nd quarter 

100 00 

100 00 

Project completed in 
the 3rd Qtr 


This project has been 
removed from the 
2014/15 SDBIP 

3.00 
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Project Detailed Scorecard 









Jun14 



— 

Hierarchy 

ID 

Project 

Annual 

Target 

Activity 

% 

Targeted 

Progress 

% 

Actual 

Progress 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 1: Basic Service 
Delivery and 
lnfrastructure\Setvice 
Delivery 

P_TS 05 

Finalise the relocation 
to formalized areas of 
the residents of the 
Mawag and Mandela 
Informal Settlements 

100.00 

Complete the 
construction of toilets 
at Botleng Ext 6 
(Funded by NDM). 

100 00 

100.00 

1.750 erven were 
provided with services 


This project has been 
retained in the 2014.^15 
SDBIP to reflect the 
completion of the 
remaining process 

3.00 


P_TS 06 

% construction of 

20MVa Sub-station by 

31 March 2014 

100.00 

Additional breakers 
fitted in completed sub- 
station 

100 00 

100 00 

Project was completed 
in 2013 


This project has been 
removed from the 
2014./15 SDBIP 

3.00 


P_TS 07 

Develop and implement 
a Wayleave system for 
the control of external 
project managed 

Projects 

100 00 

Not applicable this 
quarter. Project 
completed during third 
quarter 

100 00 

0.00 

No further progress 
was achieved in the 4th 
Qtr 


Project has been 
incorporated in the 
2014./15 SDBIP with 
the same milestones 



P_TS 08 

Construction of a 
Thusong centre 

100 00 

Appoint contractor and 
commence 

construction / 
refurbishment 

100 00 

50 00 

No further progress has 
been reported since the 
2nd Qtr 

Only (2) of the (4) 
milestones were 
achieved due to the 
project being cross- 
functional in nature and 
requiring input from 
other departments 

A Business Plan has 
been submitted to 
Eskom for 

consideration and the 
project has been 
incorporated in the 
20W15 SDBIP with 
the objective of 
commencing 
construction later in 
that year 
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Project Detailed Scorecard 









Jun 14 




Hierarchy 

ID 

Project 

Annual 

Target 

Activity 

% 

Targeted 

Progress 

% 

Actual 

Progress 

Achievements 

Challenges 

Corrective Action 

Score 

KPA 1: Basic Service 
Delivery and 
lnfrastructure\Service 
Delivery 

P_TS 09 

Construction of Sports 
Facilities ito approved 
2013 Sports Policy 

100 00 

Project completed 

100 00 

90 00 

Construction reached a 
90% completion status 

Finance has been 
requested to roll over 
balance of funding to 
2014/15 to complete 
the outstanding work 

This next phase of this 
project has been 
incorporated in the 
2014/15 SDBIP funded 
by a MIG grant of R 3. 
536 million 

2.70 


P_TS 10 

Upgrading of Sundra 
and Delmas libraries 

100 00 

Project completed 

100 00 

25 00 

No further progress has 
been achieved since 
the 1st Qtr 

There is indecision with 
respect to whether to 
renovate or relocate the 
Demas library as the 
existing facility is 
inadequate to provide 
an effective service 

The project has been 
placed on hold until a 
decision is placed with 
respect to its future, for 
this reason the project 
has been Ow as the 
outcome was out with 
the control of the TS 
department 


KPA 5: Spatial 
DevelopmenttLand 
Tenure and Spatial 
Development 

P_TS 11 

Development of LUMS 
strategy 

100 00 

Submit to Portfolio 
Committee for 
comment prior to 
submission to Council 

100 00 

66 67 

No further progress 
was achieved in the 4th 
Qtr 

It has been decided 
that the Draft LUMS 
document will be kept 
in abeyance for NDM to 
extend the scope of 
work to SISQNKE. to 
incorporate By-Laws in 
accordance with 

Spatial Planning Land 
Usage Management 

Act (SPLUMA) 

Draft LUMS will be 
amended according to 
SPLUMA and the 
requisite By-Laws to be 
compiled Promulgation 
is anticipated to be 
effected by September 
2014 As it was 
anticipated that the 
project would be 
completed before year 
end it was not reflected 
in the 2014/15 SDBIP 

2.00 


P_TS 12 

Develop the VKLM 

Rural Development 
Strategy for 
implementation in 
2014/15 

100 00 

Appoint sen/ice provider 
to conduct a feasibility 
study and 
recommendations 

100 00 

33 33 

No further progress has 
been achieved since 
the 2nd Qtr 


Project has been 
incorporated in the 
2014/15 SDBIP 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE (PERFORMANCE REPORT 
PART II) 


INTRODUCTION 


The Victor Khanye Local Municipality's Organisational Development function is the systematic application of 
behavioral science to bring about planned change in the municipality. The objectives are improved adaptability, 
productivity, effectiveness and higher quality of work-life. Organisational Development accomplishes these by 
changing values, attitudes, strategies, behaviour, procedures and structures so that the municipality can adapt to the 
ever-increasing pace of change, technological advancement and competitive forces. 


COMPONENT A: INTRODCUTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


The below mention is a summary staff complement (filled & vacant post) as on 30 June 2014). 
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Table 114 Employees 


STAFF COMPLEMENT: JUNE 2014 

TOTAL NO OF POSTS 




% OF TOTAL 


FILLED POSTS 

VACANT POSTS 

NO 


DEPARTMENT 

NO OF 

POSTS 
(Filled & 
Vacant) 

TOTAL 

FILLED & 

VACANT 

TOTAL POSTS FILLED 

NO OF DISABLE 

EMPLOYEES 

NO OF OTHER 

EMPLOYEES 35 > 

NO OF EMPLOYEE 

35< 

No 

RATE% 




SUBT 

FEMALE 

MALE 

FEMALE 

MALE 

FEMALE 

MALE 

FEMALE 

MALE 



1 

OFFICE OF THE MM 

5.0% 

21 

16 

4 

12 

0 

0 

2 

8 

2 

4 

5 

1.18% 

3 

CORPORATE SERVICES 

8.3% 

35 

32 

18 

14 

1 

0 

9 

11 

8 

3 

3 

0.71% 

4 

FINANCIAL SERVICES 

13.7% 

58 

49 

26 

23 

1 

0 

13 

12 

12 

11 

9 

2.12% 

5 


Social Services 

2.1% 

9 

9 

9 

0 

0 

0 

8 

0 

1 

0 

0 

0.00% 


LO 

Emergency Services 

5.7% 

24 

15 

4 

11 

0 

0 

2 

7 

2 

4 

9 

2.12% 


u 

> 

Traffic 

3.5% 

15 

13 

3 

10 

0 

0 

0 

8 

3 

2 

2 

0.47% 



Licensing 

3.8% 

16 

14 

9 

5 

0 

0 

4 

3 

5 

2 

2 

0.47% 


< 

u 

Environmental Health 

16.5% 

70 

69 

14 

55 

0 

1 

12 

43 

2 

11 

1 

0.24% 


t/) 

Parks & Cemeteries 

5.4% 

23 

21 

2 

19 

1 

0 

0 

16 

1 

3 

2 

0.47% 



Sub Total 

37.0% 

157 

141 

41 

100 

1 

1 

26 

77 

14 

22 

16 

3.77% 

6 

LO 

LU 

u 

Public Works 

10.4% 

44 

31 

7 

24 

0 

1 

2 

21 

5 

2 

13 

3.07% 


> 

cc 

Sanitation 

9.7% 

41 

39 

2 

37 

0 

0 

0 

27 

2 

10 

2 

0.47% 


LO 

1 

< 

u 

'Z. 

X 

Water 

8.7% 

37 

34 

9 

25 

0 

0 

2 

18 

7 

7 

3 

0.71% 


Electrotechnical 

7.3% 

31 

23 

1 

22 

0 

0 

1 

18 

0 

4 

8 

1.89% 


u 

1 - 

Sub Total 

36.1% 

153 

127 

19 

108 

0 

1 

5 

84 

14 

23 

26 

6.13% 





424 

365 

108 

257 

3 

2 

55 

192 

50 

63 

59 







100.0% 

29.6% 

70.4% 

0.8% 

0.5% 

15.1% 

52.6% 

13.7% 

17.3% 

13.9% 

13.92% 
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[Table 115 Vacancy Rate 


Vacancy Rate 2013/14 

Designations 

*Total 

Approv 

ed 

Posts 

No. 

*Variances 
(Total time that 
vacancies exist 
using fulltime 
equivalents) 
No. 

*Variances 
(as a 

proportion of 
total posts in 
each category) 

% 

Municipal Manager 




CFO 




Senior Manager Corporate Services 




Senior Manager Technical Services 




Senior Manager Social Services 




Traffic 




Fire fighters 




Senior management: Levels 1-4 (excluding Finance Posts) 




Senior management: Levels 1-4 Finance posts) 




Flighly skilled supervision: levels 5-7 excluding Finance 
posts) 




Flighly skilled supervision: levels 5-7 (Finance posts) 




Total 





[fable 116 Turn-over Ratal 


Turn-over Rate 

Details 

Total Appointments as of 
beginning of Financial Year 

Terminations during the 
Financial Year 

Turn-over 

Rate* 


No. 

No. 

2011/2012 

327 

10 

3,1% 

2012/2013 

327 

18 

5,5% 

2013/2014 





COMMENTS ON VACANCIES AND TUNOVER: 
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 


The Municipality has developed an EE Plan that addresses the imbalances of gender equity in the workforce and 
policies have been developed to assist in management practices like recruitment policies, employee wellness policy 
etc. 


*.2 POLICIES 


Table 117 HR Policies and Plans 


HR Policies and Plans 


Name of Policy 

Completed 

% 

Reviewed 

% 

Date adopted by council or 
comment on failure to adopt 

1 

HR Employment Policy 

100% 


2011/11/09 

2 

HR Experiental & Training Policy 

100% 


2011/11/09 

3 

Code of Conduct for employees 



SALGBC Main Collective 
Agreement 

4 

Delegations, Authorisation & Responsibility 


100% 

2011/08/11 

5 

Disciplinary Code and Procedures 



SALGBC Disciplinary Agreement 

6 

Employment Equity 

100% 


2011/11/09 

7 

Grievance Procedures 



SALGBC Main Collective 
Agreement 

8 

HIV/Aids 



2011/11/09 

9 

Leave 

100% 


SALGBC Main Collective 
Agreement 

10 

Official Journeys 

100% 


2011/11/09 

11 

Official Working Hours and Overtime 

100% 


BCE & Overtime Policy 

12 

Organisational Rights 



SALGBC 


Bereavement Policy 

100% 


8/1/2013 

13 

Employment Equity Policy 

100% 


8/1/2013 

14 

Training and Development 

100% 


8/1/2013 

15 

Attraction and Retention Policy 

100% 


8/1/2013 

16 

HR Strategy 

100% 


8/1/2013 

17 

Dress Code Policy 

100% 


8/1/2013 

18 

Exit Policy 

100% 


8/1/2013 

19 

Succession and Career pathing Policy 

100% 


8/1/2013 

20 

Incapacity due to Poor Work Performance 

100% 


8/1/2013 


COMMENT ON WORKFORCE POLICY DEVELOPMENT: 
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The reason why policies and/or procedures are developed is because well written policies and procedures allow 
employees to understand their roles and responsibilities within predefined limits. Basically, policies and procedures 
allow management to guide operations without constant management intervention. 

VKLM has developed various good policies, however, the challenge is communicating these policies and therefore 
implementation becomes an issue due to highly regulated industry of the municipality environment. More policies 
are required by law and the municipality find itself having to quickly develop one after another, in order to avoid 
non-compliance. 

Some forms of communication are being utilised, however, the most ideal would be face to face interaction, which 
happens during induction presentations. The municipality is actively seeking to improve on this area in the near 
future. 


t.3 INJURIES, SICKNESS AND SUSPENSIONS 


[Table 118 Number and Cost of Injuries on 


Number and Cost of Injuries on Duty 2014 

Type of injury 

Injury 

Leave 

Taken 

Days 

Employees 

using 

injury 

leave 

No. 

Average 
injury leave 
taken per 
employee 

% 

Average Injury 
Leave per 
employee 

Days 

Total 

Estimated 

Cost 

R'OOO 

Required basic medical attention 
only 






Temporary total disablement 






Permanent disablement 






Fatal 






Total 







[fable 119 Number of days and Cost of Sick Leave (excluding injuries on d||||j| 


DEPARTMENT 

1-80 

days 

81 - 160 
days 

161 - 250 
days 

251 and 

above 

TOTAL 

Municipal Manager's Office 






Corporate Services 






Financial Services 






Social Services 






Technical Services 






TOTAL 
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NUMBER OF SICK LEAVE PER DEPARTMENT (EXCLUDING lOD) 


■ Municipal Manager's Office 

■ Corporate Services 

■ Financial Services 

■ Social Services 

■ Technical Services 


1-80 days 81 -160 days 161-250 251 and TOTAL 

days above 

COMMENT ON INJURY AND SICK LEAVE 



• Occupational Injury or Injury on Duty (lOD) is an occurrence of which a date, time and place can be 
determined that arises out of and in the course of an employee's employment and resulting in personal 
injury. 

• The Victor Khanye Local Municipality (VKLM) and its staff believe that the prevention of injuries and 
exposure to disease of all the employees is of paramount importance to the organization in its quest to be a 
leader in health and safety. Furthermore, management acknowledges its responsibility and moral obligation 
to provide a safe and healthy workplace. 

• We will strive to be pro-active in the recognition of risk with the objective of reducing exposure to injury 
and disease. 

• Involvement will be at all levels and the responsibility will be everyone's, in order to reach these objectives. 

• Sick leave is time off from work that workers can use during periods of temporary illness to stay home and 
address their health needs. 
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Table 120 Number and Period of Suspensions 


Number and Period of Suspensions 

Position 

Nature of Alleged 
Misconduct 

Date of 
Suspension 

Details of Disciplinary Action taken 
or Status of Case and Reasons why 
not Finalised 

Date 

Finalised 

Senior Supply 
Chain Officer 

Gross Negligence 

13 May 2014 

Found not guilty and reinstated 

08 Sept 
2014 


Table 121 Disciplinary Action Taken on Cases of Financial Misconduct 


Disciplinary Action Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged Misconduct 
and Rand value of any loss to 
the municipality 

Disciplinary action taken 

Date 

Finalised 

Senior Supply Chain Officer 

Gross Negligence 

Found not guilty and 
reinstated 

08 Sept 
2014 


COMMENTS ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT 


No further comment 


4.4 PERFORMANCE REWARDS 
Table 122 Performance Rewards by Gender 


Performance Rewards By Gender 2013/14 

Designations 

Beneficiary profile 

Gender 

Total 

number of 
employees in 
group 

Number of 

beneficiaries 

Expenditure 
on rewards 
2012/13 

R' 000 

Proportion of 
beneficiaries 
within group 

% 

Lower skilled (Levels 13-16) 

Female 

N/A 

N/A 



Male 

N/A 

N/A 



Skilled (Levels 9-12) 

Female 

N/A 

N/A 



Male 

N/A 

N/A 



Highly skilled production (levels 6-8) 

Female 

N/A 

N/A 



Male 

N/A 

N/A 



Highly skilled supervision (levels 3-5) 

Female 

N/A 

N/A 



Male 

N/A 

N/A 



Management (Levels 1-2) 

Female 

N/A 

N/A 



Male 

N/A 

N/A 



MM and S57 

Female 

N/A 

TBA 



Male 

N/A 

TBA 



Total 
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COMMENT ON PERFORMANCE REWARDS 


The annual evaluation assessment of Section 56 managers was conducted in December 2013 and no bonus were 
awarded based on the level of performance assessed. The position of MM became vacant for a period of two months 
commencing from May 201 The vacant position of CFO was filled in December 2013. 

An Individual Performance Management system has as yet, not been cascaded below Section 56 management level. 


COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 


The municipality through the SDF is annually compiling a Workplace Place Skills Plan to address the capacitating of 
employees and we also allocate budget funding to support the Plan. 
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4.5 SKILLS DEVELOPMENT AND TRAINING 


Table 123 Skills Matrix 


Skills Matrix 



Employees 

Number of skilled employees required and actual as at 30 June 2014 

Management level 

Gender 

in post as 

at 30 June 

2012 

Learnerships 

Skills programmes & other 

short courses 

Other forms of training 

Total 




Actual 

Actual 


Actual 

Actual 


Actual 

Actual 


Actual 

Actual 



No. 

30 June 

30 June 

Target 

30 June 

30 June 

Target 

30 June 

30 June 

Target 

30 June 

30 June 




2013 

2014 


2013 

2014 


2013 

2014 


2013 

2014 

MM/Section 56 

Female 

3 

3 



1 

1 

1 

1 



5 

1 


Male 

1 

1 



1 

2 

2 

1 



3 

2 

Councillors, senior 

Female 

17 

3 



5 

1 

1 

1 



9 

1 

officials inci Ass 

Managers 

Male 

34 

7 



5 

5 

5 

0 



12 

5 

Technicians and 

Female 

4 

6 

4 

4 

0 

2 

2 

0 



6 

6 

associate 













26 

professionals 

Male 

14 

6 

20 

20 

0 

6 

6 

0 



6 

Professionals 

Female 

7 

3 



4 

1 

1 

0 



7 

1 


Male 

5 

6 



4 

4 

4 

0 



10 

4 

Other(Elementary) 

Female 









5 

5 

0 

5 


Male 








2 

23 

23 

2 

23 

Total 


85 

35 

24 

24 

20 

22 

22 

5 

28 

28 

60 

74 
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Table 124 Financial Competency Development: Progress Report 


Financial Competency Development; Progress Report 2013/14 

Description 

A. 

Total number 

of officials 
employed by 
municipality 
(Regulation 
14(4)(a) and 
(c)) 

B. 

Total number 

of officials 
employed by 
municipal 
entities 
(Regulation 
14(4)(a) and 
(c) 

Consolidated: 

Total of A and 

B 

Consolidated: 

Competency 

assessments 

completed for A 
and B 

(Regulation 
14(4)(b) and (d)) 

Consolidated: 

Total number of 

officials whose 
performance 
agreements 
comply with 
Regulation 16 
(Regulation 
14(4)(f)) 

Consolidated: 

Total number 

of officials 

that meet 
prescribed 
competency 

levels 

(Regulation 

14(4)(e)) 

Financial 

Officials 







Accounting 

officer 

1 

0 

1 

1 

1 

1 

Chief financial 

officer 

1 

0 

1 

1 

1 

1 

Senior 

managers 

3 

0 

3 

3 

3 

3 

Any other 
financial 

officials 

2 

0 

2 

2 

2 

2 

Supply Chain 
Management 
Officials 

1 

0 

1 

1 

1 

1 

Heads of 
supply chain 
management 

units 

1 

0 

1 

1 

1 

1 

Supply chain 
management 

senior 

managers 

0 

0 

0 

0 

0 

0 

TOTAL 

9 

0 

9 

9 

9 

9 


Victor Khanye Local Municipality | CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 

(PERFORMANCE REPORT PART II) 


202 




Table 125 - Skills Development Expenditure 


Skills Development Expenditure 


Management 

level 

Gender 

Employees 
as at the 
beginning 
of the 

financial 

year 

Original Budget and Actual Expenditure on skills development 2013/14 

Learnerships 

Skills programmes 
& other short 

courses 

Other forms of 
training 

Total 

No. 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MM and S57 

Female 

1 









Male 

0 









Legislators, 

senior 

officials and 

managers 

Female 

8 









Male 

9 









Professionals 

Female 

5 









Male 

7 









Technicians 

and associate 
professionals 

Female 

0 









Male 

14 









Clerks 

Female 

31 









Male 

20 









Service and 

sales workers 

Female 

13 









Male 

13 









Plant and 

machine 

operators 

and 

assemblers 

Female 

3 









Male 

31 









Elementary 

occupations 

Female 

27 









Male 

126 









Sub total 

Female 

88 









Male 

220 









Total 


376 







679000 

679000 


COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL COMPETENCY 

REGULATIONS 


The municipality has in the past three years addressed the competency levels qualification as set by National 
Treasury. Trainings was afforded to the affected employees and those who joined the municipality recently. 
Thereafter a special application was made to National Treasury to allow these employees to meet the deadline and 
approval was granted to extend the date for compliance. It is planned to cascade training to lower level Finance 
employees. 
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


INTRODUCTION TO WORKFORCE EXPENDITURE 


Personnel expenditure review emphasises the need to manage labour costs as an institution and to ensure that all 
factors that influence personnel expenditure are regularly monitored, assessed and controlled. 

Remuneration must therefore be perceived as: 

• equitable in the outcomes it produces; 

• effective in achieving its objectives in terms of attraction, retention and motivation of staff; 

• efficient in reacting to internal and external equities; 

• acknowledging and rewarding exceptional performance; and 

• linking the business strategy remuneration strategy and performance management strategy into a total 
reward process. 

Victor Khanye Local Municipality is yet to create a balanced approach, in terms of these fundamentals. The strategic 
remuneration process should give scope for rewarding high level performance, whilst still providing appropriate 
rewards and recognition for effective and reliable, core, critical and scarce skills within an institution. 

Many compensation practices recognise the importance of a fair exchange in order to align employee behaviour to 
the needs of the institution. Expectancy theory argues that people behave as if they cognitively evaluate what 
behaviours are possible; the probability that they can complete the task, in relation to the value of the rewards 
offered in exchange. According to this theory, we choose behaviours that yield most satisfactory exchange. 

Within these intricacies, Victor Khanye Local Municipality needs to respond with a combination of retention 
measures that includes amongst others, preferred compensation schemes (including salary differentiations) and 
aggressive performance bonus schemes, linked to the overall performance management system but not ignoring the 
principles of affordability, efficiency and effectiveness. The municipality is aware of this crisis and will hopefully 
respond appropriately. 
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*.6 EMPLOYEE EXPENDITURE 
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COMMENT ON WORKFORCE EXPENDITURE: 


Personnel expenditure review emphasises the need to manage labour costs as an institution and to ensure that all 
factors that influence personnel expenditure are regularly monitored, assessed and controlled. Although it is evident 
that remuneration is an issue of strategic, tactical and political importance and must allow for conflicting interests to 
be managed in a manner perceived by all parties as: 

■ equitable in the outcomes it produces; 

■ effective in achieving its objectives in terms of attraction, retention and motivation of staff; 

■ efficient in reacting to internal and external equities; 

■ acknowledging and rewarding exceptional performance; and 

■ linking the business strategy, remuneration strategy and performance management strategy into a total 
reward process. 

The Victor Khanye Local Municipality is yet to create a balanced approach, in terms of these fundamentals. The 
strategic remuneration process should give scope for rewarding high level performance, whilst still providing 
appropriate rewards and recognition for effective and reliable, core, critical and scarce skills within an institution. 

Many compensation practices recognise the importance of a fair exchange in order to align employee behaviour to 
the needs of the institution. Expectancy theory argues that people behave as if they cognitively evaluate what 
behaviours are possible (the probability that they can complete the task) in relation to the value of the rewards 
offered in exchange. According to this theory, we choose behaviours that yield most satisfactory exchange. 

Within these intricacies, the Victor Khanye Local Municipality needs to respond with a combination of retention 
measures that includes amongst others, preferred compensation schemes (including salary differentiations) and 
aggressive performance bonus schemes, linked to the overall performance management system but not ignoring the 
principles of affordability, efficiency and effectiveness. The Municipality is aware of this crisis and will hopefully 
respond appropriately. 
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Table 126 Number of Employees Who's Salaries Were Increased Due To Their Positions Being Upgraded 


Number Of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded 

Beneficiaries 

Gender 

Total 

Lower skilled (Levels 1-2) 

Female 

None 

Male 

None 

Skilled (Levels 3-5) 

Female 

None 

Male 

None 

Flighly skilled production (Levels 6-8) 

Female 

None 

Male 

None 

Flighly skilled supervision (Levels9-12) 

Female 

None 

Male 

None 

Senior management (Levelsl3-16) 

Female 

None 

Male 

None 

MM and S 57 

Female 

None 

Male 

None 

Total 



Table 127 Employees with saiary leveis exceeding the grade determined by Job Evaiuation 


Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation 

Occupation 

Number of 
employees 

Job evaluation 

level 

Remuneration 

level 

Reason for 

deviation 

None 






Table 128 Employees not appointed to posts not approved 


Employees not appointed to posts not approved 

Department 

Level 

Date of 
appointment 

No. appointed 

Reason for appointment when 
no established post exist 

None 






COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL PRACTICE 


The municipality advertises every new position and interested employees apply. 


DISCLOSURES OF FINANCIAL INTERESTS 


The Municipal Systems Act 32, of 2000, as amended regulates that municipal staff and elected councillors in South 
Africa, should disclose their Financial Interest to manage and detect conflicts of interests in public life. 

The purpose of these is to support the effective implementation of financial disclosure regulations by reflecting on 
institutional good practice. Victor Khanye Local Municipality, fully complies with this regulation. 
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CHAPTER 5 - FINANCIAL PERFORMANCE 


INTRODUCTION 


Chapter 5 contains information regarding financial performance and highlights specific accomplishments. The 
chapter comprises of three components: 

■ Component A: Statement of Financial Performance 

■ Component B: Spending Against Capital Budget 

■ Component C: Other Financial Matters 

During the current financial year the municipality implemented the IBT (Inclining Block Tariffs) as per NERSA 
(National Energy Regulator of South Africa) guidelines. It had an enormous impact on the overall electricity income 
for the municipality and has negatively impacted on the 50/50 allocation of arrear debt in term of the approved 
credit control policy. The municipality is also in the process of consolidating tenant accounts to owner accounts as 
the ultimate responsibility for the debt on a stand remains that of the owner. This will reduce the risk of tenant 
accounts not being managed properly by property owners. In this process the municipality will reduce expenditure 
on the processing and posting of municipal accounts. The municipality is in the process of exploring alternative 
measures in order to improve the overall collection ratio of arrear municipal debt. 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 

INTRODUCTION TO FINANCIAL STATEMENTS 


Note: Statements of Revenue Collection Performance by vote and by source are included at Appendix K. 
Payment rate remains a challenge specifically in areas where Council does not provide electricity directly 


5.1 STATEMENTS OF FINANCIAL PERFORMANCE 
Table 129 Financial Summary 

(Refer to this section in the AFS to the section where the AFS will be inserted as an annexure) 


Table 130 Financial Performance - Operational Services 
(Refer to appendix K attached) 


COMMENT ON FINANCIAL PERFORMANCE 


Victor Khanye Local Municipality | CHAPTER 5 - FINANCIAL PERFORMANCE 207 






5.2 GRANTS 

Table 131 Grant Performance 

(Refer to this section in the AFS to the section where the AFS will be inserted as an annexure) 
It is appendix E in the AFS 


COMMENT ON OPERATING TRANSFERS AND GRANTS 


The municipality complies with the grant conditions in terms of grant framework in the latest Division of Revenue 
Act, but however remains dependent on Government Grants. 

Note: For Municipal Infrastructure Grant (MIG) refer table 130. For other conditional transfers including 
Neighbourhood Development Partnership Grant (NDPG); Public Transport Infrastructure and Systems Grant (PITS) 

see Appendix L 


Table 132 Grants Received From Sources Other Than Division of Revenue Act 

This section is not applicable 


COMMENT ON CONDITIONAL GRANTS AND GRANT RECEIVED FROM OTHER SOURCES 


No comment as no other source funding was received during the financial review under review. 


5.3 ASSET MANAGEMENT 


INTRODUCTION TO ASSET MANAGEMENT 


Victor Khanye Local Municipality each and every department will identify a need to purchase an asset, the asset will 
be checked against the specification of the end-user. This is basically to check the condition and functioning of the 
asset. The asset will then be bar coded as per our policy for identification purposes and for the unit to be able to 
trace the asset. The Asset Manager will then reconcile the asset purchased with the Asset Register. 


The municipality established an asset management unit during the 2013/2014 financial year which was capacitated 


to deal with the asset register.????????????????????? 
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Table 133 Treatment of the Three Largest Assets Acquired 


Asset 1 

2013/14 

Name 

Infrastructure: Roads 

Description 

Paving of local streets in Delpark 

Asset Type 

Road surface 

Key Staff Involved 

Technical Directorate 

Staff Responsibilities 

Road Management and Maintanance 

Asset Value 

R5 989 000 

Capital Implications 

Constructed through MIG Allocation 

Future Purpose of Asset 

To serve the community of Delpark 

Describe Key Issues 

Expansion of service delivery to local communities 

Policies in Place to Manage Asset 

VKLM Fixed Assets Management Policy 



Asset 2 

2013/14 

Name 

Infrastructure: Sanitation and Waste Water Connections 

Description 

Connection of Sanitation and Waste Water Services Infrastructure to the 
community of Botleng Extension 7 

Asset Type 

Sanitation and Waste Water Infrastructure 

Key Staff Involved 

Technical Directorate 

Staff Responsibilities 

Sanitation and Waste Water Infrastructure Management and Maintenance 

Asset Value 

R6 747 000 

Capital Implications 

Constructed through MIG Allocation 

Future Purpose of Asset 

To serve the community of Botleng Extennsion 7 

Describe Key Issues 

Expansion of service delivery to local communities 

Policies in Place to Manage Asset 

VKLM Fixed Assets Management Policy 



Asset 3 

2013/14 

Name 

Infrastructure: Delmas Water Treatment Plant Generator 

Description 

Delmas Water Treatment Plant Generator 

Asset Type 

Water Infrastructure 

Key Staff Involved 

Technical Directorate 

Staff Responsibilities 

Water Infrastructure Management and Maintanance 

Asset Value 

R2 163 000 

Capital Implications 

Donated by the Nkangala District Municipality 

Future Purpose of Asset 

To serve the community of Botleng 

Describe Key Issues 

Expansion of service delivery and provision of clean water to the community 

Policies in Place to Manage Asset 

VKLM Fixed Assets Management Policy 
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COMMENT ON ASSET MANAGEMENT 


The asset management policy was introduced in order to guide the effective, efficient, and economical acquiring, 
utilization, depreciation, writing off and selling of Council's assets. A computerized bar-code asset management 
system is maintained in order to ensure accountable utilization and reporting on assets. The assets register, 
depreciation and impairment of the assets comply with GRAP17. 


[Table 134 Repair and Maintenance Expenditure 


Repair and Maintenance Expenditure 2013/14 

R' 000 


Original 

Budget 

Adjustment 

Budget 

Actual 

Budget 

variance 

Repairs and Maintenance Expenditure 

21,420 

21,420 

5,930 

15,490 


COMMENT ON REPAIRS AND MAINTENANCE 


Due to state (aging) of the municipal infrastructure, the cost of maintenance increases. 


5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 
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Cost coverage 

3 



2009/10 2010/11 2011/12 2012/13 
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Creditors System Effiency 
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■ Overall financial health improving although reduced Debt Recovery attributable to Indigent debt write off. 


■ Repairs and maintenance costs increased where the benefit will be realized through the increased life cycii 


Bf infrastructure and deferred Capital investment. 



COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET 


Actual Capital expenditure represented 12.03% of the total Operational Budget, 


5.5 CAPITAL EXPENDITURE 
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5.6 SOURCE OF FINANCE 
[Table 135 Source of Fundirj 


Capital Expenditure - Funding Sources 2012/13 - 2013/14 

R' 000 

Details 

2012/13 

2013/14 

Actual 

Original 

Budget 

(OB) 

Adjustm 

ent 

Budget 

Actual 

Adjustment to 
OB Variance 

(%) 

Actual to OB 
Variance (%) 

Source of finance 









External loans 

0 






Public contributions 

and donations 

6,343 






Grants and 

subsidies 

24,446 






Other 

83 






Total 


30,872 






Percentage of finance 









External loans 

0 






Public contributions 

and donations 

20,55% 






Grants and 

subsidies 

79,19% 






Other 

0,26% 







Capital expenditure 









Water and 

sanitation 

678 






Electricity 

5,362 






Housing 

0 






Roads and storm 

water 

21,662 






Other 

3,170 






Total 


30,872 






Percentage of 
expenditure 









Water and 

sanitation 

2,20% 






Electricity 

17,37% 






Housing 

0% 






Roads and storm 

water 

70,17% 






Other 

10,27% 
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COMMENTS ON SOURCES OF FUNDING: 
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S.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS 
fable 136 Capital Expenditure of 5 largest project^ 


Name of Project 

Current Year 2012/13 

Original Budget 

Adjustment Budget 

Actual Expenditure 

Original Variance (%) 

Adjustment variance (%) 

Fligh mast lights 

5 893 000.00 

5 229 113.90 

5 229 113.90 

0 

-11.3 

Roads and storm water 

11 000 000.00 

11219 715.45 

11219 715.45 

0 

2.0 

VIP Toilets 

2 000 000.00 

2 468 995.25 

2 468 995.25 

0 

23.4 

Gravelling of roads 

6 000 000.00 

5 975 175.38 

5 975 175.38 

0 

-0.4 


* Projects with the highest capital expenditure in 2012/13 


Name of Project - A 


eradication of service deiivery backlogs, VIP toilets 


Objective of Project 


to eradicate the bucket system of sanitation 


Delays 


Future Challenges 


Mushrooming of informal settlement and back yard dwellers. Converting the VIP toilets to full water borne sanitation systems 


Anticipated citizen benefits 


have access to decent sanitation in the comfort of their homes 


Name of Project - B 


Re-graveling of roads around Delmas 


Objective of Project 


to improve the access roads to under developed areas, improved the state of existing roads to better and acceptable standard 


Delays 


Future Challenges 


the roads will need to be paved or be done properly 


Anticipated citizen benefits 


easy access to their living areas 


Name of Project - C 


high mass lights 


Objective of Project 


to improve the visibility of the newly developed areas and reduced social ills such as crime 


Delays 


Future Challenges 


Anticipated citizen benefits 


visibility throughout the night 


Name of Project - D 


construction of roads around Botleng 


Objective of Project 


to develop roads around the township 


Delays 


Future Challenges 


Anticipated citizen benefits 


to minimise health risk due to dust and to prevent storm water from eroding the gravel road by improving storm water drainage system 


COMMENTS ON CAPITAL PROJECTS: 


Tarring of Botleng Ext 3, 4 and 5 
firavelling of roads at the rural areaij 


[Erection of 215 VIP toilets at rural areaj 


Erection of 24 high mass lights at Botleng Proper and Ext 3, 4 and 5 
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5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW 

INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS 


In Victor Khanye Local Municipality and South Africa at large, there is a need for land to be made available to 
establish formal housing, at the same time containing urban sprawl and promoting integration. 

Water supply in Victor Khanye, Botleng, Delpark and other extensions are supplied with water by means of 
boreholes. 

Table 137 Service Backlogs as at 30 June 2013 


Service Backlogs as at 30 June Year 2013 

Households (HHs) 


^Service level above minimum 

standard 

**Service level below minimum 

standard 


No. HHs 

% HHs 

No. HHs 

% HHs 

Water 

17,100 

83,2% 

3,448 

16,8% 

Sanitation 

18,116 

88,2% 

2,432 

11,8% 

Electricity 

17,436 

84,9% 

3,112 

15,1% 

Waste management 

15,558 

75,7% 

4,990 

24,3% 

Housing 

16,291 

79,3% 

4,257 

20,7% 


[Table 138 Municipal Infrastructure Grant (MIG) Expenditure 2012/13 on Service backlofll 


Details 

Budget 

Adjustment 

Budget 

Actual 

Variance 

Major conditions 
applied by donor 
(continue below if 
necessary) 

Budget 

Adjustment 

Budget 

Infrastructure - Road 
transport 







Roads, Pavements & 
Bridges 

17,194,890 

17,194,890 

17,194,890 

0% 

0% 


Storm water 







Infrastructure - Electricity 







Generation 







Transmission & 

Reticulation 

5,229,114 

5,229,114 

5,229,114 

0% 

0% 


Street Lighting 







Infrastructure - Water 







Dams & Reservoirs 







Water purification 







Reticuiation 







Infrastructure - Sanitation 







Reticuiation 
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Details 

Budget 

Adjustment 

Budget 

Actual 

Variance 

Major conditions 
applied by donor 
(continue below if 
necessary) 

Budget 

Adjustment 

Budget 

Sewerage purification 

1,208,996 

1,208,996 

1,208,996 

0% 

0% 


Infrastructure - Other 







Waste Management 







Transportation 







Gas 







Other Specify: 




























Total 

23,633,000 

23,633,000 

23,633,000 

0% 

0% 



COMMENT ON BACKLOGS 


Refer Chapter 3 for detail by service delivery category. 


Victor Khanye Local Municipality | CHAPTER 5 - FINANCIAL PERFORMANCE 


218 


COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


5.9 CASH FLOW 


INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 


Due to strict cash flow measures implemented, the Council was able to deliver on all its financial mandates, but it 
remains a challenge due to the current economic environment that prevails and consumers are under tremendous 
strain in order to fulfill their commitments. Increase in the prime interest rates has also impacted on the cash flow 
as well as investments. 


Table 139 Cash Flow Outcomes 

(Refer to this section where the AFS will be added as the Cash-flow is part of the AFS.) 


COMMENT ON CASH FLOW OUTCOMES 


5.10 BORROWING AND INVESTMENTS 


INTRODUCTION TO BORROWING AND INVESTMENTS 


(Refer to this section where the AFS will be added as the Cash-flow is part of the AFS.) 


COMMENT ON BORROWING AND INVESTMENTS 
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COMPONENT D: OTHER FINANCIAL MATTERS 


5.11 SUPPLY CHAIN MANAGEMENT 


SUPPLY CHAIN MANAGEMENT 


Although the SCM policy was reviewed the municipality experienced certain issues of non-compliance with laws and 
regulations relating to supply chain management (SCM) and the MFMA and in the opinion of the office of the 
Auditor General, these could have been prevented had SCM Regulations been properly reviewed and implemented. 
One of the main challenges in the department remains the capacity of the department. 


5.12 GRAP COMPLIANCE 


GRAP COMPLIANCE 


GRAP is the acronym for Generally Recognised Accounting Practice and it provides guidance on the accounting 
treatment of financial transactions to which municipalities must comply in order to report on the financial affairs of 
the municipality. Compliance with GRAP ensures that municipal accounts are accurate, reliable, comparable and 
informative for the municipality and investors. It also ensures that the municipality is accountable to its citizens and 
other stakeholders. Compliancy with GRAP is required in order for National Treasury to measure the performance 
and assess the viability of the municipality. 

The municipality complied with all GRAP standards as legislated except for iGRAP 1 on the measurement of Traffic 
Fines due to insufficient traffic management system 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 2013/2014 

AUDITOR GENERAL REPORTS 2013/14 

Refer attached report from the office of the Auditor General for the 2013/14 financial year ended 30 June 2014 
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Auditor’s report 

Victor Khanye Local Municipality 

30 June 2014 
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Report of the auditor-general to the Mpumalanga 
Provincial Legislature and the council on the Victor 
Khanye Local Municipality 


Report on the financial statements 
Introduction 

1 . I have audited the financial statements of the Victor Khanye Local Municipality set out 
on pages ... to ..., which comprise the appropriation statement, the statement of 
financial position as at 30 June 2014, the statement of financial performance, statement 
of changes In net assets and cash flow statement for the year then ended, as well as the 
notes, comprising a summary of significant accounting policies and other explanatory 
information. 


Accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these 
financial statements In accordance with South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the 
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) 
and the Division of Revenue Act of South Africa, 2013 (Act No. 2 of 2013) (DoRA), and 
for such internal control as the accounting officer determines is necessary to enatsle the 
preparation of financial statements that are free from material misstatement, whether 
due to fraud or error. 


Auditor-general’s responsibility 

3. My responsibility is to express an opinion on these financial statements based on my 
audit. I conducted my audit in accordance with the Public Audit Act of South Africa, 2004 
(Act No. 25 of 2004) (PAA), the general notice issued in terms thereof and International 
Standards on Auditing. Those standards require that I comply with ethical requirements, 
and plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement, 

4. An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditor’s judgement, including the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide 
a basis for my qualified audit opinion. 


Victor Khanye Local Municipality I CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


223 


Basis for qualified opinion 


Property, plant and equipment 

6. In terms of GRAP 17 Property, plant and equipment, an entity shall recognise items of 
property, plant and equipment that qualify for recognition as assets in the financial 
statements. Contrary to this requirement, the municipality did not have adequate 
systems to maintain the acquisition records of its assets, thus I was unable to determine 
whether property, plant and equipment had been correctly valued. I was unable to 
confirm the balances by alternative means. 

7. Furthermore, property, plant and equipment was understated, as not all assets were 
accounted for in the financial statements. I was unable to determine the full extent of the 
understatement, as it was impracticable to do so. 

8. Assets that met the definition of intangible assets and investment property of R544 931 
and R1 516 450, respectively, were incorrectly classified as property, plant and 
equipment. 

9. Consequently, I was unable to determine whether any further adjustments were 
necessary relating to the property, plant and equipment of R1 340 271 419 
(2013: R1 339 297 623) disclosed in note 5 to the financial statements and the 
statement of financial position as well as the depreciation expense of R52 055 166 
(2013: R50 118 059) disclosed in note 31 to the financial stafements and the statement 
of financial performance. 


Investment property 

10. In terms of GRAP 16 Investment property, an entity that chooses the cost model shall 
measure all its investment properties in accordance with the standard of GRAP 17. I 
was unable to obtain sufficient appropriate audit evidence for the values of investment 
property, as the municipality did not have adequate systems to maintain acquisition 
records of its assets. I was unable to confirm investment property by alternative means. 
Consequently, I was unable to determine whether any adjustments were necessary to 
the investment properties of R32 363 732 (2013: R35 059 315) disclosed in the 
statement of financial position and note 4 to the financial statements as well as the 
depreciation expense of R52 055 1 66 (2013: R50 1 1 8 059) disclosed in note 31 to the 
financial statements and the statement of financial performance. 


Intangible assets 

11. In terms of GRAP 31 Intangible assets, an entity shall recognise items of property, plant 
and equipment that qualify for recognition as assets in the financial statements. I was 
unable to obtain sufficient appropriate audit evidence to determine whether the 
municipality had accounted for all of its intangible assets - servitudes, as the 
municipality did not have an adequate document management system to account for 
intangible assets in accordance with GRAP 31. I was unable to confirm intangible assets 
by alternative means. Consequently, I was unable to determine whether any 
adjustments were necessary to the intangible assets of R5 603 350 disclosed in note 6 
to the financial statements and the statement of financial position. 
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Cash flow statement 


12. I was unable to obtain sufficient appropriate audit evidence for the undefined differences 
in amounts included in the cash flow from operating activities of R8 622 928 

(2013: R90 859 235) and other cash items included in cash flows from financing 
activities amounting to R23 683 371 (2013: R55 224 862) in the cash flow statement. 
The municipality could not provide sufficient calculations to substantiate these amounts. 

I was unable to confirm these amounts by alternative means. Consequently, I was 
unable to determine whether any adjustments to the cash flow statement were 
necessary. 

Traffic tines 

13. The municipality did not recognise traffic fine revenue on the accrual basis in 
accordance with iGRAP 1 applying the probability test on Initial recognition of exchange 
revenue. The municipality recognised traffic fine revenue on the cash basis. I was 
unable to determine the full extent of the understatement of revenue from traffic fines 
and trade receivables. Consequently, I was unable to determine whether any 
adjustments were necessary to the revenue from fines of R123 962 disclosed in the 
statement of financial performance. 


Prior period errors 

14. I was unable to obtain sufficient appropriate audit evidence to determine whether a prior 
period error had been correctly accounted for. I was unable to confirm the prior period 
error by alternative means, due to unexplained differences of R7 328 199 between the 
general ledger and the financial statements. Consequently, I was unable to determine 
whether any further adjustments were necessary relating to the prior period errors of 
R659 374 080 as well as the accumulated surplus for the year ended 30 June 2012 of 
R1 350 484 170 disclosed in the statement of changes in net assets and note 41 to the 
financial statements. 


Qualified opinion 

15. In my opinion, except for the effects of the matters described in the basis for qualified 
opinion paragraphs, the financial statements present fairly, in all material respects, the 
financial position of the Victor Khanye Local Municipality as at 30 June 2014 and its 
financial performance and cash flows for the year then ended, in accordance with SA 
Standards of GRAP and the requirements of the MFMA and DoRA. 
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Emphasis of matters 


16. I draw attention to the matters below. My opinion is not modified in respect of these 
matters. 

Restatement of corresponding figures 

17. As disclosed in note 41 to the financial statements, the corresponding figures for 
30 June 2013 have been restated as a result of an error discovered during the year 
ended 30 June 2014 in the financial statements of the municipality at, and for the year 
ended, 30 June 2013. 


Material impairments 

18. As disclosed in note 11 to the financial statements, the municipality raised a provision 
for debt impairment amounting to R329,78 million (2013: R144,20 million) on trade 
receivables, as the recoverability of these amounts is doubtful. 


Additional matter 

19. I draw attention to the matter below. My opinion is not modified in respect of this matter. 

Unaudited disclosure notes 

20. In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose 
particulars of non-compliance with the MFMA. This disclosure requirement did not form 
part of the audit of the financial statements and, accordingly, I do not express an opinion 
thereon. 


Report on other legal and regulatory requirements 

21. In accordance with the PAA and the general notice issued in terms thereof, I report the 
following findings on the reported performance information against predetermined 
objectives for the selected development priority presented in the annual performance 
report, non-compliance with legislation as well as internal control. The objective of my 
tests was to identify reportable findings as described under each subheading but not to 
gather evidence to express assurance on these matters. Accordingly, 1 do not express 
an opinion or conclusion on these matters. 


Predetermined objectives 

22. I performed procedures to obtain evidence about the usefulness and reliability of the 
reported performance information for the following selected development priority 
presented in the annual performance report of the municipality for the year ended 
30 June 2014: 

• Development priority 1 : infrastructure and basic service delivery on pages x to x 

23. I evaluated the reported performance information against the overall criteria of 
usefulness and reliability. 
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24. I evaluated the usefulness of the reported performance information to determine 
whether it was presented in accordance with the National Treasury’s annual reporting 
principles and whether the reported performance was consistent with the planned 
development priority. I further performed tests to determine whether indicators and 
targets were well defined, verifiable, specific, measurable, time bound and relevant, as 
required by the National Treasury’s Framework for managing programme performance 
information (FMPPI), 

25. I assessed the reliability of the reported performance information to determine whether it 
was valid, accurate and complete. 

26. The material findings in respect of the selected development priority are as follows: 

Infrastructure and basic service delivery 
Usefulness of reported performance information 
Consistency of objectives, indicators and targets 

27. Section 41(c) of the Municipal Systems Act of South Africa, 2000 (Act No. 32 of 2000) 
(MSA) requires the integrated development plan to form the basis for the annual report, 
therefore requiring consistency of objectives, indicators and targets between planning 
and reporting documents. A total of 39% of the reported objectives, 23% of the reported 
indicators and 45% of the reported targets were not consistent with those in the 
approved integrated development plan. This was due to a lack of review of the 
completeness of reporting documents by management, the audit committee and the 
internal audit unit. 


Measurability of indicators and targets 

28. The FMPPI requires the following: 

• Performance indicators must be well defined by having clear data definitions so that 
data can be collected consistently and is easy to understand and use. A total of 41% 
of the indicators were not well defined. 

• Performance indicators must be verifiable, meaning that it must be possible to 
validate the processes and systems that produced the indicator. A total of 26% of 
the indicators were not verifiable. 

This was because management did not adhere to the requirements of the FMPPI, due 
to a lack of proper systems and processes that were monitored by senior management 
and technical indicator descriptions that were accurate and complete. 
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Reliability of reported performance information 

29. The FMPPI requires auditees to have appropriate systems to collect, collate, verify and 
store performance information to ensure valid, accurate and complete reporting of actual 
achievements against planned objectives, indicators and targets. Overall, 43% of the 
targets were not reliable. I was unable to obtain sufficient appropriate audit evidence for 
20% of the significantly important targets, while 23% of the significantly important 
targets were not valid, accurate and complete when compared to the source information 
or evidence provided. This was due to limitations placed on the scope of my work by the 
auditee and a lack of monitoring oversight by senior management. 


Additional matter 

30. I draw attention to the following matter: 

Achievement of planned targets 

31. Refer to the annual performance report on pages ... to ... and ... to ... for information on 
the achievement of the planned targets for the year. This information should be 
considered in the context of the material findings on the usefulness and reliability of the 
reported performance information for the selected development priority reported in 
paragraphs 25 to 27 of this report. 

Compliance with legislation 

32. I performed procedures to obtain evidence that the municipality had complied with 
applicable legislation regarding financial matters, financial management and other 
related matters. My findings on material non-compliance with specific matters in key 
legislation, as set out in the general notice issued in terms of the PAA, are as follows: 


Budgets 

33. Expenditure was incurred in excess of the limits of the amounts provided for in the votes 
of the approved budget, in contravention of section 15 of the MFMA. 

Annual financial statements, performance report and annual 

report 

34. The financial statements submitted for auditing were not prepared in all material 
respects in accordance with the requirements of section 122 of the MFMA. Some 
material misstatements of non-current assets, revenue and expenditure identified by the 
auditors in the submitted financial statements were subsequently corrected, but the 
uncorrected material misstatements and supporting records that could not be provided 
resulted in the financial statements receiving a qualified audit opinion. 


Internal audit 

35. The internai audit unit did not function as required by section 165(2) of the MFMA, in 
that it did not advise the accounting officer and report to the audit committee on matters 
relating to accounting procedures and practices as well as loss control. 
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36. The internal audit unit did not advise the accounting officer and report to the audit 
committee on matters relating to compliance with the MFMA, DORA and other 
applicable legislation, as required by section 165(2)(b)(vii) of the MFMA. 

Procurement and contract management 

37. Goods and services with a transaction value below R200 000 were procured without 
obtaining the required price quotations, contrary to supply chain management (SCM) 
regulation 17(a) and (c). 

38. Goods and services with a transaction value above R200 000 were procured without 
inviting competitive bids, as required by SCM regulation 19(a). Deviations were 
approved by the accounting officer even though it was not impractical to invite 
competitive bids, in contravention of SCM regulation 36(1). 

39. Contracts were awarded to bidders who did not submit a declaration on whether they 
are employed by the state or connected to any person employed by the state, as 
required by SCM regulation 13(c). 

40. Sufficient appropriate audit evidence could not be obtained that contracts were only 
awarded to providers whose tax matters had been declared by the South African 
Revenue Service to be in order, as required by SCM regulation 43. 


Expenditure management 

41 . Reasonable steps were not taken to prevent irregular as well as fruitless and wasteful 
expenditure, as required by section 62(1 )(d) of the MFMA. 


Asset management 

42. An effective system of internal control for assets was not in place, as required by 
section 63(2)(c) of the MFMA. 

Consequence management 

43. Irregular expenditure incurred by the municipality was not investigated to determine if 
any person is liable for the expenditure, as required by section 32(2)(a)(ii) of the MFMA. 


Internal control 

44. I considered internal control relevant to my audit of the financial statements, annual 
performance report and compliance with legislation. The matters reported below under 
the fundamentals of internal control are limited to the significant deficiencies that 
resuited in the basis for the qualified opinion, the findings on the annual performance 
report and the findings on compliance with legislation included in this report. 


Leadership 

45. The accounting officer did not adequately review the monthly reports or the financial 
statements and annual performance report prior to their submission for auditing. 
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46. The municipality did not have sufficient capacity to plan, manage and report on its 
performance. 

47. The human resource plan did not adequately determine the gap between the existing 
and the required human resources and the actions necessary to address the gap. 

Financial and performance management 

48. The municipality did not have a proper record management system to maintain 
information that supported the reported performance in the annual performance report. 
This Included Information that related to the oollectlon, collation, verifioation, storing and 
reporting of actual performance information. 

49. Management did not implement the following daily and monthly controls as designed for 
the municipality’s business processes: 

• Monthly fixed asset reconoiliations 

• Reconciliations of performance targets 

Governance 

50. The internal audit unit did not conduct internal audits or reviews of performance 
information systems and management that focused on compliance aspects as well as 
the usefulness and reliability of the reported performance information. 

51. The internal audit unit did not review financial and performance reports to confirm the 
reliability of the reports before their submission to the audit committee or external 
auditors. 



Mbombela 
30 November 2014 



AUDITOR-GENERAL 
SOUTH AFRICA 


Auditing to build public confidence 
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6.1.1 AUDIT ACTION PLAN 2014/15 

The Audit Action Plan to address the matters raised by the Office of the Auditor General is contained in the following table. 



KEY AE'DIT FINDINGS 

CAUSES OF AUDIT 

FINDING 

ACTIVITIES TO BE 

UNDERT.AKEN TO 

REMEDY THE KEY 

FINDINGS AND ADDRESS 

C.AUSES 

RESPONSIBILITY' 

DE E DATE 

FOR E.ACH 

ACTIVITY 

PROGRESS REPORT 

.ACTL AL PROGRESS 

PROPERTY, PLANT AND EQLIPMENT 

Assets that met the definition of 
intangible assets and investment 
property of R544 931 and R1 516 450, 
respectively, were incorrectly 
classified as property, plant and 
equipment. 

Consequently, 1 was unable to 
determine whether any further 
adjustment were necessary relating 
to property, plant and equipment of 

R1 340 271 419 (2013: R1 339 297 
623) disclosed in note 5 to the 
financial statements and the 
statement of financial position as 
well as the depreciation expense of 
R52 055 166 (2013: R50 118 059) 
disclosed in note 31 to the financial 

statements and the statement of 
financial performance. 

There has been a 

difference in 
interpretation of 
intangible assets between 
the municipality and the 
AG. There is a portion of 
investment property which 
was erroneously included 
in PPE. 

The infrastructure assets 
were incomplete as 
sections could not be 
found on the GIS system. 

The incorrect value per 
sqm for investment 
property and property 
owned were used to 

determine the values, 
hence the methodology 
used were incorrect. 

Re-classify the meter reading 
software to intangbile assets. 
Re-classify the investment 
property incorrectly included 
under PPE. 

The investment property 
register will be corrected by 
revising the methodology used 
and the values used. 

The asset register will be 
verified to ensure the 
completeness and existence of 

assets. 

Assistant Asset 

Manager; 

Assistant Manager 
Financial Reporting 

28-Feb-15 

The entire population of the fixed 
asset register has been corrected. 
However, the fixed asset register 
must be verified on a sample basis 
to ensure the corrections has been 

done. 
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KEY AUDIT FIXDIXGS 

C.AUSES OF .AL DIT 

FIXDIXG 

.ACTIVITIES TO BE 

UXDERT.AKEX TO 

REMEDY THE KEY 

FIXDIXGS .AND ADDRESS 

C.AUSES 

RESPOXSIBILITA 

DUE D.ATE 

FOR E.ACH 

ACTIVITY' 

PROGRESS REPORT 

.ACTL'.AL PROGRESS 

Investment Propertv 

1 was unable to obtain sufficient 
appropriate audit evidence for the 
values of investment property, as the 
municipality did not have adequate 
systems to maintain acquisition 
records of its assets. 1 was unabie to 
confirm investment property by 
aiternative means. Consequently, 1 
was unable to determine whether any 
adjustment were necessary to the 
investment properties of R32 363 732 
(2013: R35 059 315) disclosed in the 
statement of financial position and 
note 4 to the financial statements as 
well as the depreciation expense of 
R52 055 166 (2013: R50 118 059) 
disclosed in note 31 to the financial 

statements and the statement of 
financial performance 

The incorrect value per 
sqm for investment 
property and property 
owned were used to 
determine the values, 
hence the methodology 
used were incorrect. 

The investment property 
register will be corrected by 
revising the methodoiogy used 
and the values used. 

Assistant Asset 

Manager; 

Assistant Manager 
Financial Reporting 

28-Feb-15 

The entire population of the fixed 
asset register has been corrected. 
However, the fixed asset register 
must be verified on a sample basis 
to ensure the corrections has been 

done. 
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KEY AUDIT FIXDIXGS 

CAUSES OF AL DIT 

FIXDIXG 

ACTIVITIES TO BE 

UXDERT.AKEX TO 

REMEDY THE KEY 

FIXDIXGS .AND ADDRESS 

CAUSES 

RESPOXSIBILITA 

DUE DATE 

FOR E.ACH 

ACTIVITY' 

PROGRESS REPORT 

ACTL'.AL PROGRESS 

Intangible Assets 

1 was unable to obtain sufficient 
appropriate audit evidence to 
determine whether the municipality 
had accounted for ail of its intangible 
assets- servitudes, as the 
municipality did not have an 
adequate document management 
system to account for intangible 
assets in accordance with GRAP 31. 1 
was unable to confirm intangible 
assets by alternative means. 
Consequently. 1 was unable to 
determine whether any adjustments 
were necessary to the intangible 
assets of R5 603 350 disclosed in 

note 6 to the financial statements 

and the statement of financial 
position. 

Intangible assets 
reflected in the Annual 

Financial Statements and 
the Asset Register since 
GRAP conversion could 
not be supported by 
supporting 
documentation. 

As per the definitions of GRAP 
the intangible assets reflected 
since GRAP conversion does not 

meet the definition to be 
recognised as an intangible 
asset. The amount recognised 
shall be de-recognised and be 
treated as a prior period error. 

Assistant Asset 

Manager; 

Assistant Manager 
Financial Reporting 

28-Feb-15 

None 


Victor Khanye Local Municipality | CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


233 



KEY AUDIT FIXDIXGS 

CAUSES OF AL DIT 

FIXDIXG 

ACTIVITIES TO BE 

UXDERT.AKEX TO 

REMEDY THE KEY 

FIXDIXGS .AND ADDRESS 

CAUSES 

RESPOXSIBILITA 

DUE DATE 

FOR E.ACH 

ACTIVITY' 

PROGRESS REPORT 

.ACTL'.AL PROGRESS 

Cash Flow Statement 

1 was unable to obtain sufficient 
appropriate audit evidence for the 
undefined differences in amounts 

included in the cash flow from 
operating activities of R8 622 982 
(2013: R90 859 235) and other cash 
items included in cash flow from 
financing activities amounting to R23 
683 371 (2013: R55 224 862) in the 
cash flow statement. The 
municipality could not provide 
sufficient calculations to substantiate 

these amounts. 1 was unable to 
confirm these amounts by alternative 
means. Consequently, 1 was unable 
to determine whether any 
adjustments to the cash flow 
statement were necessary. 

The differences resulted 

in the re-statement of 
corresponding amounts 
relating to the acquisition 
and disposal of Property, 
Plant and Equipment and 
it could not be re-conciled 

to the difference. 

Once the corrections on the 
other findings have been 
completed the cash flow 
statement will be re-calculated 

and reconciled. 

Assistant Manager 
Financial Reporting. 

31-Mar-15 

None 
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KEY AUDIT FIXDIXGS 

CAUSES OF AUDIT 

FIXDIXG 

ACTIVITIES TO BE 

UXDERT.AKEX TO 

REMEDY THE KEY 

FIXDIXGS .AXD ADDRESS 

CAUSES 

RESPOXSIBILITY 

DUE DATE 

FOR E.ACH 

ACTIVITY' 

PROGRESS REPORT 

ACTL'.AL PROGRESS 

Traffic Fines 

The municipality did not recognize 
traffic fine revenue on the accrual 

basis in accordance with iGRAP 1 
applying the probability test on initial 
recognition of exchange revenue. The 
municipality recognized traffic fine 
revenue on the cash basis. 1 was 

unable to determine the full extent of 

the understatement of revenue from 

traffic fines and trade receivable. 
Consequently, 1 was unable to 
determine whether any adjustments 
were necessary to the revenue from 
fines of R123 962 disclosed in the 
statement of financial performance. 

The municipality does not 
make use of an electronic 
system to manage traffic 
fines. As a result the total 

value of traffic fines could 

not be determined and the 
compared to the total of 
traffic fines received. 

Trafffic fines issued should be 
captured in order to determine 
the value of the total 
outstanding traffic fines. Once 
the list is complete the GRAP 
standard on Impairment will be 
applied in order to accurately 
account for traffic fines. 

Assistant Manager 
Public Safety 

28-Feb-15 

None 
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KEY AUDIT FIXDIXGS 

CAUSES OF AL DIT 

FIXDIXG 

ACTIVITIES TO BE 

UXDERT.AKEX TO 

REMEDY THE KEY 

FIXDIXGS AND ADDRESS 

CAUSES 

RESPOXSIBILITA 

DUE DATE 

FOR E.ACH 

ACTIVITY' 

PROGRESS REPORT 

.ACTL'.AL PROGRESS 

Prior period errors 

1 was unable to obtain sufficient 
appropriate audit evidence to 
determine whether a prior period 
error had been correctly accounted 
for. 1 was unable to confirm the prior 
period error buy alternative means, 
due to unexplained differences of R7 
328 199 between the general ledger 
and the financial statements. 
Consequently, 1 was unable to 
determine whether any further 
adjustments were necessary relating 
to the prior period error of R659 374 
080 as well as the accumulated 
surplus for the year ended 30 June 
2012 of R1 350 484 170 disclosed in 
the statement of changes in net 
assets and note 41 to the financial 

statements. 

The opening balance of 1 
July 2011 could not be 
reconciled back to the 
original balance before 
any re-statements were 

done. 

As it becomes inpracticle to go 
back and reconcile the 
difference management should 
rely on the existing balance that 
could be reconciled. 

Assistant Manager 
Financial Reporting. 

31-Mar-15 

None 


Victor Khanye Local Municipality | CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


236 



KEY AUDIT FIXDIXGS 

CAUSES OF AUDIT 

FIXDIXG 

ACTIVITIES TO BE 

UXDERTAKEX TO 

REMEDY THE KEY 

FIXDIXGS .AXD ADDRESS 

CAUSES 

RESPOXSIBILITY 

DUE DATE 

FOR E.ACH 

ACTIVITY' 

PROGRESS REPORT 

ACTL'.AL PROGRESS 

AOPO 

Consistency of objectives, indicators 
and targets. 

The IDP was not fully 
aligned to the objectives, 
indicators and targets due 
to a lack of supporting 
evidence. 

IDP are being reviewed and 
aligned to the KPI data sheets 
to ensure that the objectives, 
indicators and targets are 
aligned. 

Manager in the Office 
of the Municipal 
Manager. 

30-Apr-15 

None 

Measurability of indicators and 
targets. 

Targets and indicators are 
not well defined in order 

to determine the 
measurability thereof. 

KPI data sheets are being 
reviewed to support the 
indicators and the targets. 

Manager in the Office 
of the Municipal 
Manager. 

30-Apr-15 

None 

Reliability of reported information. 

Internal auditor did not 
audit reports submitted to 
ensure they are accurate 
and reliable. 

Reports to be audited by the 
internal audit unit. 

Internal Auditor 

31-Mar-15 

None 
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GLOSSARY 


Accessibility indicators 

Explore whether the intended beneficiaries are able to access services or outputs. 

Accountability 

documents 

Documents used by executive authorities to give "full and regular" reports on the 
matters under their control to Parliament and provincial legislatures as prescribed 
by the Constitution. This includes plans, budgets, in-year and Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired outputs 
and ultimately outcomes. In essence, activities describe "what we do". 

Adequacy indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the regulations set out in 
Section 121 of the Municipal Finance Management Act. Such a report must include 
annual financial statements as submitted to and approved by the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the Auditor General 
and approved by council or a provincial or national executive. 

Baseline 

Current level of performance that a municipality aims to improve when setting 
performance targets. The baseline relates to the level of performance recorded in a 
year prior to the planning period. 

Basic municipal service 

A municipal service that is necessary to ensure an acceptable and reasonable quality 
of life to citizens within that particular area. If not provided it may endanger the 
public health and safety or the environment. 

Budget year 

The financial year for which an annual budget is to be approved - means a year 
ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 

Distribution indicators 

The distribution of capacity to deliver services. 

Financial Statements 

Includes at least a statement of financial position, statement of financial 
performance, cash-flow statement, notes to these statements and any other 
statements that may be prescribed. 

General Key 
performance indicators 

After consultation with MECs for local government, the Minister may prescribe 
general key performance indicators that are appropriate and applicable to local 
government generally. 
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Impact 

The results of achieving specific outcomes, such as reducing poverty and creating 
jobs. 

Inputs 

All the resources that contribute to the production and delivery of outputs. Inputs 
are "what we use to do the work". They include finances, personnel, equipment and 
buildings. 

Integrated 

Development Plan 
(IDP) 

Set out municipal goals and development plans. 

National Key 
performance areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the consequence of 
achieving specific outputs. Outcomes should relate clearly to an institution's 
strategic goals and objectives set out in its plans. Outcomes are "what we wish to 

achieve". 

Outputs 

The final products, or goods and services produced for delivery. Outputs may be 
defined as "what we produce or deliver". An output is a concrete achievement (i.e. a 
product such as a passport, an action such as a presentation or immunization, or a 
service such as processing an application) that contributes to the achievement of a 
Key Result Area. 

Performance Indicator 

Indicators should be specified to measure performance in relation to input, 
activities, outputs, outcomes and impacts. An indicator is a type of information used 
to gauge the extent to 

which an output has been achieved (policy developed, presentation delivered, 
service rendered) 

Performance 

Information 

Generic term for non-financial information about municipal services and activities. 
Can also be used interchangeably with performance measure. 

Performance 

Standards: 

The minimum acceptable level of performance or the level of performance that is 
generally accepted. Standards are informed by legislative requirements and service- 
level agreements. Performance standards are mutually agreed criteria to describe 
how well work must be done in terms of quantity and/or quality and timeliness, to 
clarify the outputs and related activities of a job by describing what the required 
result should be. In this EPMDS performance standards are divided into indicators 

and the time factor. 
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Performance Targets: 

The level of performance that municipalities and its employees strive to achieve. 
Performance Targets relate to current baselines and express a specific level of 
performance that a municipality aims to achieve within a given time period. 

Service Delivery Budget 
Implementation Plan 

Detailed plan approved by the mayor for implementing the municipality's delivery of 
services; including projections of the revenue collected and operational and capital 
expenditure by vote for each month. Service delivery targets and performance 

indicators must also be included. 

Vote: 

One of the main segments into which a budget of a municipality is divided for 
appropriation of money for the different departments or functional areas of the 
municipality. The Vote specifies the total amount that is appropriated for the 
purpose of a specific department or functional area. 

Section 1 of the MFMA defines a "vote" as: 

a) one of the main segments into which a budget of a municipality is divided for the 
appropriation of money for the different departments or functional areas of the 
municipality; and 

b) which specifies the total amount that Is appropriated for the purposes of the 
department or functional area concerned 
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APPENDICES 


APPENDIX A - COUNCILLORS - COUNCIL ATTENDANCE 2013/14 


NAMES OF COUNCILLORS 

01/08/13 

23/01/14 

29/05/14 

05/06/14 

Total 

Present 

Total: 

Absent 

Without 

Leave 

Total: 

Absent 

With 

Leave 

1 . Cllr RK Segone: Speaker 

P 

P 

P 

P 

4 

0 

0 

2. Cllr EN Makhabane; Executive Mayor 

P 

Awl 

P 

P 

3 

0 

1 

3. Cllr KV Buda: MMC - PITS 

P 

P 

P 

Awl 

3 

0 

1 

4. Cllr SH Mahlangu; MMC - HSS 

Awl 

P 

P 

Awl 

2 

0 

2 

5. Cllr ZJM Zulu: MMC - FIN & CORP 

P 

P 

Awl 

P 

3 

0 

1 

6. Cllr DJ Bath 

P 

Awl 

P 

P 

3 

0 

1 

7. Councillor TM Maluleka 

P 

Awl 

Awol 

Awl 

1 

1 

2 

8. Cllr LN Mlambo 

P 

P 

P 

P 

4 

0 

0 

9. Cllr HM Ngoma; Chief Whip 

P 

P 

P 

Awl 

3 

0 

1 

10. Cllr MM Nhlapho 

P 

P 

P 

P 

4 

0 

0 

10. ClIrSS Nkabinde 

P 

P 

P 

P 

4 

0 

0 

11. Cllr NB Mokoena 

Awl 

P 

P 

P 

3 

0 

1 

12. Cllr M Rautenbach 

Awl 

P 

P 

P 

3 

0 

1 

13. Cllr BJ Nyathi 

P 

Awl 

P 

P 

3 

0 

1 

14. Cllr B Shabalala 

P 

P 

P 

P 

4 

0 

0 

16. Cllr ET Shabangu 

Awl 

P 

P 

P 

3 

0 

1 

17. ClIrBD Yeko 

Awl 

P 

P 

Awl 

2 

0 

2 
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APPENDIX A1 - COUNCILLORS; COUNCIL ATTENDANCE AT EXTRA ORDINARY COUNCIL MEETINGS - 2013/14 


NAMES OF COUNCILLORS 

30 / 08/13 

03 / 10/13 

11 / 10/13 

13 / 11/13 

20 / 11/13 

04 / 12/14 

06 / 02/14 

20 / 02/14 

27 / 02/14 

20 / 03/14 

25 / 03/14 

5 / 05/14 

23 / 05/14 

28 / 05/14 

26 / 06/14 

Present 

Absent 

without leave 

Absent 

with leave 

1 . Cllr RK Segone; Speaker 

P 

P 

P 

P 

P 

P 

Awl 

P 

P 

P 

P 

Awl 

P 

P 

P 

13 

0 

2 

2. Cllr EN Makhabane; Executive Mayor 

P 

P 

P 

P 

P 

P 

P 

Awl 

P 

P 

P 

P 

P 

P 

P 

14 

0 

1 

3. Cllr KV Buda; MMC - PITS 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

15 

0 

0 

4. Cllr SH Mahlangu; MMC - HSS 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

Awl 

P 

P 

P 

P 

14 

0 

1 

5. Cllr ZJM Zulu; MMC - FIN & CORP 

P 

P 

P 

Awl 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

14 

0 

1 

6. Cllr DJ Bath 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

Awl 

P 

P 

P 

P 

14 

0 

1 

7. ClIrTM Maluleka 

Awl 

P 

P 

P 

P 

Awl 

A 

P 

P 

P 

A 

P 

P 

P 

Awl 

10 

2 

3 

8. Cllr LN Mlambo 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

15 

0 

0 

9. Cllr HM Ngoma ; Council Whip 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

15 

0 

0 

10. Cllr MM Nhlapho 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

15 

0 

0 

10. ClIrSS Nkabinde 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

Awl 

P 

P 

P 

Awl 

13 

0 

2 

1 1 . Councillor NB Mokoena 

Awl 

P 

P 

P 

P 

P 

Awl 

Awl 

P 

P 

P 

P 

P 

P 

P 

12 

0 

3 

12. Councillor M Rautenbach 

Awl 

Awl 

Awl 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

12 

0 

3 

13. Councillor BJ Nyathi 












P 

A 

Awl 

P 

2 

1 

1 

14. Councillor B Shabalala 

Awl 

P 

P 

P 

P 

P 

P 

P 

A 

P 

P 

P 

P 

P 

P 

13 

1 

1 

16. Councillor ET Shabangu 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

15 

0 

0 

17. Councillor BD Yeko 

P 

P 

P 

Awl 

Awl 

P 

Awl 

P 

P 

P 

P 

P 

P 

P 

P 

12 

0 

3 
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APPENDIX A2 -ORDINARY MAYORAL COMMITTEE MEETINGS - 2013/14 


NAMES OF COUNCILLORS 

17/07/13 

CO 

o 

CO 

CO 

o 

00 

CM 

11/09/13 

25/09/13 

23/10/13 

06/11/13 

03/12/13 

21/01/14 

05/02/14 

25/02/14 

5/03/14 

8/03/14 

25/03/14 

16/04/14 

21/05/14 

Present 

Absent 

without leave 

Absent with 

leave 

1 .Cllr EN Makhabane; Executive Mayor 

P 

p 

Awl 

P 

Awl 

P 

P 

P 

P 

P 

P 

Awl 

P 

P 

P 

Awl 

12 

0 

4 

2. Cllr KV Buda; MMC - PITS 

P 

p 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

16 

0 

0 

3. Cllr SH Mahlangu; MMC - HSS 

P 

p 

P 

P 

P 

Awl 

P 

P 

Awl 

P 

P 

P 

P 

A 

P 

P 

12 

1 

2 

4. Cllr ZJM Zulu; MMC - FIN & CORP 

P 

p 

Awl 

P 

Awl 

A 

P 

P 

P 

P 

Awl 

P 

Awl 

P 

P 

P 

12 

0 

4 
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APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 

Local Geographic Names Change Committee 

Changing of street names & names of buildings 

Local Labour Forum 

address all employer and employee related matters 

Rules and Ethics 

Deal with transgression of legislations by councilors 

Municipal Public Accounts Committee 

Oversight committee addressing AG report. Financial 

Reporting, any item delegated to it by Council to investigate 

Policy Development Committee 

Develop Policies and By-laws 

Health and Social Services and Development 
Portfolio Committee 

Portfolio Committee addressing relevant issues and reports 

Planning, Infrastructure, Transport and Safety 
Portfolio Committee 

Portfolio Committee addressing relevant issues and reports 

Finance and Corporate Services Portfolio 

Committee 

Portfolio Committee addressing relevant issues and reports 
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APPENDIX C -THIRD TIER ADMINISTRATIVE STRUCTURE - 2013/14 


Third Tier Structure 

Directorate 

Director/Manager (State title and name) 

Office of the Municipal Manager 

Municipal Manager - Ms. RM Maredi 

Directorate Corporate Services 

Executive Director - Ms. SG Ngobeni 

Directorate Social Services 

Executive Director - Ms. TE Mdluli 

Directorate Technical Services 

Executive Director - Mr. F Mashele 

Directorate Budget & Treasury Office 

CFO - Mr. C Barnard 
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APPENDIX D - FUNCTIONS OF MUNICIPALITY / ENTITY - 2013/14 


Municipal / Entity Functions 

MUNICIPAL FUNCTIONS 

Function 
Applicable to 
Municipality (Yes / 
No)* 

Function 
Applicable to 
Entity 
(Yes / No) 

Constitution Schedule 4, Part B functions: 



Air pollution 

NO 

N/A 

Building regulations 

YES 

N/A 

Child care facilities 

NO 

N/A 

Electricity and gas reticulation 

YES 

N/A 

Firefighting services 

YES 

N/A 

Local tourism 

NO 

N/A 

Municipal airports 

NO 

N/A 

Municipal planning 

YES 

N/A 

Municipal health services 

NO 

N/A 

Municipal public transport 

NO 

N/A 

Municipal public works only in respect of the needs of municipalities in 
the discharge of their responsibilities to administer functions specifically 
assigned to them under this Constitution or any other law 

NO 

N/A 

Pontoons, ferries, jetties, piers and harbors', excluding the regulation of 
international and national shipping and matters related thereto 

NO 

N/A 

Storm water management systems in built-up areas 

YES 

N/A 

Trading regulations 

YES 

N/A 

Water and sanitation services limited to potable water supply systems 
and domestic waste-water and sewage disposal systems 

YES 

N/A 
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APPENDIX E - WARD REPORTING - 2013/14 



Ward 

Name 

(Number) 

Name of Ward Councillor 

and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly 
reports 
submitted to 
Speakers 
Office on time 

Number of 
quarterly 
public ward 
meetings held 
during year 

Ward 1 

CLLR MM Nhlapho 

YES 

12 

12 

6 


WARD COMMITTEES 






Vacant 






M.M. Nkosi 

YES 

12 

12 

6 


Jane Mashinini 

YES 

12 

12 

6 


Thandeka Mofokeng 

YES 

12 

12 

6 


Thandi Ndinisa 

YES 

12 

12 

6 


Dikeledi Seakwe 

YES 

12 

12 

6 


Bafana Mahlangu 

YES 

12 

12 

6 


Abel Msimango 

YES 

12 

12 

6 


Vacant 






Vacant 






Ward 

Name 

(Number) 

Name of Ward Councillor 

and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly 
reports 
submitted to 
Speakers 
Office on time 

Number of 
quarterly 
public ward 
meetings held 
during year 

Ward 2 

CLLR BDYeko 

YES 

12 

12 

6 


WARD COMMITTEES 






Johanna M Mahlangu 

YES 

12 

12 

6 


Nomusa J Sibiya 

YES 

12 

12 

6 


Themba Mlangeni 

YES 

12 

12 

6 


Joel Mokotong 

YES 

12 

12 

6 


Florance Mlambo 

YES 

12 

12 

6 


Bongani Sibanyoni 

YES 

12 

12 

6 


Cynthia Mbonani 

YES 

12 

12 

6 
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Ward 

Name 

(Number) 

Name of Ward Councillor 

and elected Ward 
committee members 

Committee 

established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly 
reports 
submitted to 
Speakers 
Office on time 

Number of 
quarterly 
public ward 
meetings held 
during year 


Precious Mahlangu 

YES 

12 

12 

6 


Isaac Mathe 

YES 

12 

12 

6 


Jabu Mpanza 

YES 

12 

12 

6 


Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly 
reports 
submitted to 
Speakers 
Office on time 

Number of 
quarterly 
public ward 
meetings held 
during year 

Ward 3 

CLLR LN Mlambo 

YES 

12 

12 

6 


WARD COMMITTEES 






Vacant 






Bheki Sibanyoni 

YES 

12 

12 

6 


Gladys Ngwenya 

YES 

12 

12 

6 


Lindiwe Vilakazi 

YES 

12 

12 

6 


Thobile Kgomo 

YES 

12 

12 

6 


Vacant 






Alinah Msukwini 

YES 

12 

12 

6 


Vacant 






Vacant 






Vacant 
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Ward 

Name 

(Number) 

Name of Ward Councillor 

and elected Ward 
committee members 

Committee 

established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly 
reports 
submitted to 
Speakers 
Office on time 

Number of 
quarterly 
public ward 
meetings held 
during year 

Ward 4 

CLLR KVBuda 

YES 

12 

12 

6 


WARD COMMITTEES 






Dansile Mtsweni 

YES 

12 

12 

6 


Lindiwe Sibanyoni 

YES 

12 

12 

6 


Zodwa Sumbane 

YES 

12 

12 

6 


Obed Kgomo 

YES 

12 

12 

6 


Hilda Motau 

YES 

12 

12 

6 


Mvuleni Dube 

YES 

12 

12 

6 


Simpiwe Nkabinde 

YES 

12 

12 

6 


Maureen Windvoel 

YES 

12 

12 

6 


Sesi Motau 

YES 

12 

12 

6 


Esther Komane 

YES 

12 

12 

6 


Ward 

Name 

(Number) 

Name of Ward Councillor 

and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly 
reports 
submitted to 
Speakers 
Office on time 

Number of 
quarterly 
public ward 
meetings held 
during year 

Ward 5 

CLLR HM Ngoma 

YES 

12 

12 

6 


WARD COMMITTEES 






Betty Mabena 

YES 

12 

12 

6 


Portia Nkwanyana 

YES 

12 

12 

6 


Resigned 






Zanele Hlumbane 

YES 

12 

12 

6 


Sesi Thombeni 

YES 

12 

12 

6 


Khelinah Ngwenya 

YES 

12 

12 

6 


Nompie Phasha 

YES 

12 

12 

6 


Resigned 






Emmah Nhlapho 

YES 

12 

12 

6 


Resigned 
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Ward 

Name 

(Number) 

Name of Ward Councillor 

and elected Ward 
committee members 

Committee 

established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly 
reports 
submitted to 
Speakers 
Office on time 

Number of 
quarterly 
public ward 
meetings held 
during year 

Ward 6 

CLLR TE Shabangu 

YES 

12 

12 

6 


WARD COMMITTEES 






Zanele Motau 

YES 

12 

12 

6 


Kalakayi Mabena 

YES 

12 

12 

6 


Elizabeth Sonamzi 

YES 

12 

12 

6 


Nkosinathi Shungube 

YES 

12 

12 

6 


Simon Dithebe 

YES 

12 

12 

6 


Resigned 






Lillian Mabiletsa 

YES 

12 

12 

6 


Deudance Sibande 

YES 

12 

12 

6 


Themba Samson Nkosi 

YES 

12 

12 

6 


Ntombifuthi Masilela 

YES 

12 

12 

6 


Ward 

Name 

(Number) 

Name of Ward Councillor 

and elected Ward 
committee members 

Committee 

established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly 
reports 
submitted to 
Speakers 
Office on time 

Number of 
quarterly 
public ward 
meetings held 
during year 

Ward 7 

CLLR ZJMZulu 

YES 

12 

12 

6 


WARD COMMITTEES 






Thembeni Makola 

YES 

12 

12 

6 


Alfred Mahlangu 

YES 

12 

12 

6 


Sonto Mtsweni 

YES 

12 

12 

6 


Lazarus Mashiya 

YES 

12 

12 

6 


Petros Skhosana 

YES 

12 

12 

6 


Nomfuneko Nkosi 

YES 

12 

12 

6 


Nompumelelo 

Gule 

YES 

12 

12 

6 


David Mathebula 

YES 

12 

12 

6 


Owen Maseko 

YES 

12 

12 

6 
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Ward 

Name 

(Number) 

Name of Ward Councillor 

and elected Ward 
committee members 

Committee 

established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly 
reports 
submitted to 
Speakers 
Office on time 

Number of 
quarterly 
public ward 
meetings held 
during year 

Ward 8 

CLLR DBath 

YES 

12 

12 

6 


WARD COMMITTEES 






Aron Mnguni 

YES 

12 

12 

6 


Shawn Onselen 

YES 

12 

12 

6 


Resigned 






SontoMavuso 

YES 

12 

12 

6 


Annah Chiwaula 

YES 

12 

12 

6 


Zodwa Mahamba 

YES 

12 

12 

6 


Cornie v.d Riet 

YES 

12 

12 

6 


Peter Jerome 

YES 

12 

12 

6 


Vacant 






Dorothea 

Chaterine Du Toit 

YES 

12 

12 

6 
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Ward Name 
(Number) 

Name of Ward 
Councillor and elected 
Ward committee 

members 

Committee 

established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly 
reports 
submitted to 
Speakers 
Office on time 

Number of 
quarterly 
public ward 
meetings held 
during year 

Ward 9 

Nkabinde Sipho 

YES 

12 

12 

6 


WARD COMMITTEES 






Grieda Nokuthula 
Mahlangu 

YES 

12 

12 

6 


Steven Mkhonza 

YES 

12 

12 

6 


Grieta Mahlangu 

YES 

12 

12 

6 


Peter Blessed Maye 

YES 

12 

12 

6 


Henry Maumakwe 

YES 

12 

12 

6 


Sellinah Mbonani 

YES 

12 

12 

6 


Resigned 






Saiman Skhosana 

YES 

12 

12 

6 


Resigned 
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APPENDIX F - WARD INFORMATION 


Ward Title: Ward Name (Number) 

Capital Projects: Seven Largest in 2013/14 (Full List at Appendix 0) 

R'OOO 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

A 

Construction of Sanitation Reticuiation System and instaiiation 
of Yard Connections at Botieng Ext 7 and Eioff 

4-Dec-13 

11-Jui-14 

R 6,478,783.89 

B 

Tarring of roads in Depark 

31-Jui-13 

30-Jun-14 

R 5,988,558.50 

C 

Construction of Water Reticuiation System and Instaiiation of 
Yard Connections at Botieng Ext 7 and Eioff 

4-Dec-13 

30-Jun-14 

R 5,300,823.19 

D 

Upgrading of Existing Municipai Sport Faciiities and 

Construction of Reiated Anciiiary Faciiities 

4-Dec-13 

27-Jun-14 

R 3,429,972.59 

E 

Instaiiation of High Mast Light around Victor Khanye 

Municipaiity 

31-Jui-13 

12-Jun-14 

R 2,280,525.35 

F 

Eietrification of 120 Houses at Botieng Extension 6 

31-Jui-13 

9-May- 14 

R 1,180,000.00 
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APPENDIX G - RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE 2013/14 
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APPENDIX H - LONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIPS 


This section is not applicable as there are no long-term contracts and public private partnerships. 
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APPENDIX I - MUNICIPAL ENTITY/ SERVICE PROVIDER PERFORMANCE SCHEDULE 



Municipal Entity/Service Provider Performance Schedule 

Name of Entity & 
Purpose 

Service Indicators 

2011/12 

2012/13 

2013/14 

Target 

Actual 

ESKOM 

Electricity Unplanned Interruptions 

34 

0 



RAND WATER 

Unplanned water interruptions to 
Modderbee Pump Station 

0 

0 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 


Period 1 July 2013 to 30 June 2014 
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APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY SOURCE 


APPENDIX K (I): REVENUE COLLECTION PERFORMANCE BY VOTE 



Revenue Collection Performance by Vote 









R' 000 


2011/12 

Current year 2012/13 

2012/13 Variance 

Vote Description 

Actual 

Original 

Adjusted 

Actual 

Original Budget 

Adjustments 



Budget 

Budget 



Budget 

Vote 1 - Executive 
and Council 

- 

- 

- 

. 



Vote 2 - Budget and 
Treasury 

60,775 

74,797 

80,781 

75,851 

-1% 

6% 

Vote 3 - Corporate 
Sen/ices 

20 

28 

28 

74 

-164% 

-164% 

Vote 4 - Community 
and Social Sen/ices 

3,579 

3,268 

3,268 

2,378 

27% 

27% 

Vote 5 - Sport and 
Recreation 

4 

6 

6 

4 

33% 

33% 

Vote 6 - Public 


2,378 

2,378 

3,050 

-28% 

-28% 

Safety 

5,410 

420 

420 

411 

2% 

2% 

Vote 7 - Housing 

Vote 8 - Health 

382 






Sen/ices 

- 

- 

- 

- 



Vote 9 - Planning 
and Development 

152 

- 

- 

- 



Vote 1 0 - Roads 
Transport 

70,433 

4,023 

4,023 

40,548 

-908% 

-908% 

Vote 1 1 - Electricity 
Sen/ices 

53,124 

85,664 

85,664 

80,300 

6% 

6% 

Vote 12 - Water 
Sen/ices 

13,305 

68,672 

68,672 

65,018 

5% 

5% 

Vote 13 - Waste 


10,690 

10,690 

10,929 

-2% 

-2% 

Water Management 

12,580 




-2% 


Vote 14 - Solid 

Waste Management 
Example 15 -Vote 

15 

- 

10,169 

10,169 

10,368 


-2% 

Total Revenue by 

Vote 

219,764 

260 114 

266 098 

289 442 

-11% 

-9% 
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APPENDIX K (ii): REVENUE COLLECTION PERFORMANCE BY SOURCE 



Revenue Collection Performance by Source 


R'OOO 

Description 

2011/12 

2012/2013 

2012/13 variance 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Original 

Budget 

Adjustment 

Budget 

Property rates 

27,399 

18,217 

24,201 

40,113 

-120% 

-66% 

Service Charges - electricity 







revenue 

70,433 

89,558 

89,558 

77,862 

13% 

13% 

Service Charges - water revenue 

53,124 

48,851 

48,851 

30,039 

39% 

39% 

Service Charges - sanitation 







revenue 

13,305 

7,225 

7,225 

7,318 

-1% 

-1% 

Service Charges - refuse revenue 

12,580 

7,985 

7,985 

-7,318 

8% 

8% 

Service Charges - other 

9,161 

0 

0 

8,185 

0 

0 

Rentals of facilities and 







equipment 

3,849 

3,571 

3,571 

2,231 

38% 

38% 

Interest earned - external 







investments 

849 

950 

950 

1,298 

-37% 

-37% 

Interest earned - outstanding 







debtors 

19,348 

22,256 

22,256 

18,602 

16% 

16% 

Dividends received 

- 






Fines 

337 

602 

602 

263 

56% 

56% 

Licenses' and permits 

1,440 

1,723 

1,723 

2,678 

-55% 

-55% 

Agency services 

3,362 

3,864 

3,864 

8,651 

-124% 

-124% 

Transfers recognised operational 

- 






Other revenue 

7,106 






Gains on disposal of PPE 

- 






Environmental Protection 

- 






Total Revenue (excluding capital 







transfers and contributions) 

222,293 
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APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 


Refer to appendix F on the Annual Financial Statements 
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APPENDIX M: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL PROGRAMMES 

APPENDIX M (i): CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 


APPENDIX M (i): CAPITAL EXPENDITURE - UPGRADE and RENEWAL PROGRAMMES 
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APPENDIX N - CAPITAL PROGRAMME BY PROJECT 2013/14 


R' 000 

Capital Project 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - Adj) 

% 

Variance 
(Act - OB) 

% 

Water 






Construction of Water Reticulation System and 
Installation of Yard Connections at Botleng Ext 7 
and Eloff 

4,000,000.00 

1,300,823.19 

5,300,823.19 

75% 

25% 







Sanitation/Sewerage 






Construction of Sanitation Reticulation System 
and Installation of Yard Connections at Botleng 

Ext 7 and Eloff 

6,000,000.00 

478,783.89 

6,478,783.89 

93% 

7% 







Electricity 






Installation of High Mast Light around Victor 
Khanye Municipality 

2,351,350.00 

70,824.65 

2,280,525.35 

103% 

-3% 

Eletrification of 120 Houses at Botleng Extension 

6 

1,180,000.00 


1,180,000.00 

100% 

0% 







Housing 












Refuse removal 












Stormwater 






Tarring of roads in Depark 

6,600,000.00 

611,441.50 

5,988,558.50 

110% 

-10% 







Economic development 












Sports, Arts & Culture 






Upgrading of Existing Municipal Sport Facilities 
and Construction of Related Ancillary Facilities 

3,500,000.00 

70,027.41 

3,429,972.59 

102% 

-2% 







Environment 






Health 






Safety and Security 






ICT and Other 
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APPENDIX O - CAPITAL PROGRAMME BY PROJECT BY WARD 2013/14 


Capital Programme by Project by Ward: 2013/14 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Water 



Construction of Water Reticulation System and Installation 
of Yard Connections at Botleng Ext 7 and Eloff 

Wards 

Yes 

"Project B" 






Sanitation/Sewerage 



Construction of Sanitation Reticulation System and 
Installation of Yard Connections at Botleng Ext 7 and Eloff 

Wards 

Yes 




Electricity 



Installation of High Mast Light around Victor Khanye 
Municipality 

Ward 1, 2, S, 4, 5, 6, 7, 8 and 

9 

Yes 

Eletrification of 120 Houses at Botleng Extension 6 

Wards 

Yes 

Housing 






Refuse removal 






Storm\A/ater 



Tarring of roads in Depark 

Ward 1 

Yes 




Economic development 






Sports, Arts & Culture 



Upgrading of Existing Municipal Sport Facilities and 
Construction of Related Ancillary Facilities 

Ward 6 

Yes 




Environment 






Health 






Safety and Security 






ICT and Other 
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APPENDIX P - SERVICE CONNECTION BACKLOGS AT SCHOOLS AND CLINICS 


Service Backlogs: Schools and Clinics 

Establishments lacking basic 
services 

Water 

Sanitation 

Electricity 

Solid Waste 

Collection 

Schools (NAMES, LOCATIONS) 





Not applicable 

0 

0 

0 

0 




































Clinics (NAMES, LOCATIONS) 





Not applicable 

0 

0 

0 

0 
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APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY WHERE ANOTHER 
SPHERE OF GOVERNMENT IS RESPONSIBLE FOR SERVICE PROVISION 


Service Backlogs Experienced by the Community where another Sphere of Government is the 
Service Provider (where the municipality whether or not act on agency basis) 

Services and Locations 

Scale of backlogs 

Impact of backlogs 

Clinics: 

0 











Housing: 

Approx 4,257 

high influx of people due to farm evictions 
and from neighbouring towns due to bigger 
volume of houses provided in this 
municipality 










Licensing and Testing Centre: 

0 











Reservoirs 

1 











Schools (Primary and High): 

0 











Sports Fields: 

0 
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Declaration of Loans and Grants made by the municipality 2013/14 

All Organisation or 
Person in receipt of 
Loans */Grants* 
provided by the 
municipality 

Nature of project 

Conditions attached 
to funding 

Value 

2013/14 

R'OOO 

Total Amount 

committed over 
previous and future 
years 

None 
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APPENDIX S - DECLARATION OF RETURNS NOT MADE IN DUE TIME UNDER MFMA S71 


MFMA Section 71 Returns Not Made During 2013/14 According to Reporting Requirements 

Return 

Reason Return has not been properly made on 
due date 

Submitted on time and there were no returns 
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VOLUME II: ANNUAL FINANCIAL STATEMENTS 
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